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NOTICE TO GENERAL CONTRACTORS REQUESTING STATEMENTS OF
PRE-QUALIFICATIONS

For the City of Alameda
Relocation of Two Existing Sewer Mains (Lagoon Seawall and Clinton
Avenue Extension) No. P.W. 03-13-03

Notice is hereby given that the City of Alameda (“Owner”) has determined that all Contractors
bidding on the Relocation of Two Existing Sewer Mains (Lagoon Seawall and Clinton
Avenue Extension) No. P.W. 03-13-03 (“Project”) must be pre-qualified prior to submitting a
Bid on the Project. It is mandatory that all General Contractors who intend to submit a Bid for
this project (“Prospective Bidders”), fully complete the Statements of Pre-Qualification (“SOPQ")
package, provide all materials requested herein, and be pre-qualified by the City of Alameda
("Owner”) to be on the final qualified Bidder’'s list. The final list of pre-qualified General
Contractors and Electrical Subcontractors will be issued following evaluation of the SOPQ
packages.

OBTAINING SOPQ PACKAGES: Prospective Bidders may obtain one (1) copy of the SOPQ
application package at no cost by contacting the City Public Works Department by email at
cclark@alamedaca.gov or msanchez@alamedaca.gov and providing a current postal mailing
address or email address.

STATEMENTS OF PRE-QUALIFICATION: Prospective Bidders interested in submitting bids
on the Project must be pre-qualified by submitting a Statement of Pre-Qualification (SOPQ)
package in the form provided by the City Of Alameda. One (1) original and five (5) copies of the
SOPQ package must be delivered to and received by the City Hall West, 950 W. Mall Square,
Room 110, Alameda, CA 94501 by May 5, 2014 at or before 2:00 p.m., local time. SOPQ
packages shall be submitted in sealed envelopes marked “Confidential” and shall
include the following title on the front of the package, “General Contractor SOPQ for the
Relocation of Two Sewer Mains Project”. The General Contractor SOPQ package is specific
to the Project, and is not a qualification for performing other City projects or City projects in
general.

PRE-QUALIFICATION CONFERENCE: A mandatory Prequalification Package Conference will
be held on April 21, 2014 at 10:00 A.M. at City Hall West, 950 W. Mall Square, Conference
Room 156, Alameda, California, 94501. Representatives from the City will be available to
discuss the Project at this conference. All interested contractors are required to attend.

PROJECT DESCRIPTION: The following items are important elements of the proposed
work and the contractor should refer to any similar work she/he has performed in the past
within their pre-qualification application.

1. Saw cut and remove an existing 10" sewer pipe from an existing retaining wall
adjacent to a Lagoon waterway including removal of the corrugated metal roof covering
of the pipe and its supports. The wall is a historic seawall built in the early 1900’s. The
waterway is owned by a private Homeowners association and private residents. The
wall is in need of minor repairs. Private laterals through the existing wall will need to be
abandoned.
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2. Construct a temporary access road within the lagoon during the drawdown period
for Item No. 1 pipe removal. Care must be taken of the historic lagoon seawall during
the pipe removal. Contractor to provide a design submittal with details of the pipe
removal and temporary access.

3. Install new sewer pipe - main extensions by open cut construction with in the
public street Right of Way. The street is asphalt;

a. Install PVC SDR 26- 4" sewer laterals from the sewer main to the back of
walk and also to the existing single family structures within well- established lawns
adjacent to historic homes on four streets;

4. Install and restore surface improvement on 21 separate private lots including
various varieties of the following: grasses, bricks; concrete; landscaping plants, trees
and bushes; specialty pavement surfaces; concrete curb, gutter and sidewalk. The
contractor will be expected to enter and exit private properties to perform said work
efficiently and with concern and respect for resident’s existing structures, improvements
and property. Working limits are restricted to 10 ft. wide maximums with the pipe
installation as the centerline on the existing private properties.

5. Installation of sewer pipe by horizontal directional drilling of +- 91 LF of 8" sewer
main between two manholes in close proximity to existing homes using front steer
guided bore and jack method with steel bend VCP. Install new sewer manhole and
rehabilitate existing sewer manhole with epoxy/cement like coating on Hawthorne
Street.

6. Abandonment of existing sewer pipes by filling with lightweight cell-Crete or
equal under residential structures.

7. The on-site Resident Engineer of the Construction Company has recent
construction project management experience in working directly with the residents at
their homes and property before, during, and after the construction and subsequent
restoration of the surface improvements in a high profile historic area. References
would be helpful.

8. Location of existing utilities by pot holing and protecting existing utilities in place
in an older neighborhood including water, storm drain, underground telephone, gas
lines, fiber optic, underground electric and cable.

9. Open cut installation of 700 LF of 8" sewer main in private back yards of local
residents with subsequent restoration in "like kind" of various surface improvements.
Reconnection and or installation of four new private sewer laterals to new sewer main.

10. Install new sewer pump station (approximately 5 ft. diameter, 17 ft. deep), motor
control panel, SCADA communication equipment and construct approximately 700 LF of
4" PVC C900 force main on Paru Street.
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11. Install new PVC SDR 26 -8" sewer main and sewer manholes on St Charles
Street.

DRAWINGS: The plans and specifications are not available for review at this time.

PROJECT SCHEDULE: The anticipated Project schedule is summarized below:

Preliminary Project Milestones Anticipated Date
Issue Request for SOPQ April 4, 2014
Pre-Qualification Conference and submittal from contractor of | April 21, 2014
Questions and Comments form due Date

Issue PreQUAL - Q and A and comments April 28, 2014
SOPQ Packages Due to City May 5, /2014
Final Plans and specifications to City Clerk May 19, 2014
City staff Reviews SOPQ and Rank firms May 21, 2014
City staff notifies all firms with Ranking status May 22, 2014
Final Plans adopted by City Council June 17, 2014
City Invites Bids from Qualified Bidders list June 20, 2014
Bid Opening/Bid Due Date July 24, 2014
Project Award Sept, 2, 2014
N.T.P. issued Oct - Nov 2014
Substantial Project Completion May 2015
Anticipated Project Final Completion July 2015

The Owner has determined that Prospective Bidders on the Project must possess a valid State
of California Class A General Engineering Contractor License at the time of submission of this
SOPQ.

The entire SOPQ Package (SOPQ questionnaire answers and financial statements), submitted
by Prospective Bidders, are not public records and are not open to public inspection. All
information provided will be kept confidential to the extent permitted by law. However, the
contents may be disclosed to third parties for purpose of verification, or investigation of
substantial allegations, or in the appeal hearing. State law requires that the names of
Prospective Bidders applying for pre-qualification status shall be in the public records subject to
disclosure, and the first page of the SOPQ questionnaire will be used for that purpose.

The Prospective Bidder shall provide only complete and accurate information in their SOPQ
Package. The Prospective Bidder acknowledges that the Owner is relying on the truth and
accuracy of the responses contained herein. Each SOPQ questionnaire must be signed
under penalty of perjury in the manner designated at the end of the form, by an individual
who has the legal authority to bind the Prospective Bidder on whose behalf that person
is signing. If any information provided by a Prospective Bidder becomes inaccurate, the
Prospective Bidder must immediately notify the Owner and provide updated accurate
information in writing, under penalty of perjury. Should a Prospective Bidder omit or falsify
requested information, the Owner may designate the Prospective Bidder as not pre-qualified.

The Owner reserves the right to waive non-material irregularities and omissions in the
information contained in the pre-qualification application submitted and to make all final
determinations. The Owner reserves the right to cancel this Notice or to reject any and all
responses and SOPQ Packages, in its sole discretion.
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The Owner shall not be liable for any costs incurred by Contractors in the preparation and
submittal of responses to this Request for Qualifications. The Prospective Bidder accepts all
risks and cost associated with the completion of the SOPQ Package without any financial
guarantee by the Owner.

SIGNED: City of Alameda Public Works Department
Capital Improvement Projects
Carol Clark, PE
Project Manager/Associate Civil Engineer

**+*END OF NOTICE***
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GENERAL CONTRACTORS’
STATEMENTS OF PRE-QUALIFICATIONS (SOPQ)
FOR THE
CITY OF ALAMEDA
LAGOON SEWER REPLACEMENT PROJECT

Questions and Comments Form

Firm Name:

Name: Title:

SOPQ Questions/Comments:

Signature

Phone Number & Email

Date
Submit to: City of Alameda Public Works Department
Capital Improvement Projects
C/O - C. Clark, Project Manager/ Associate Engineer - (510) 747-7930
Email: cclark@alamedaca.gov
City of Alameda — General Contractor SOPQ -6-

g:\pubworks\cip\90909 lagoon seawall sewer\pre qualification documents\prequalification for lagoon sewer replace.doc



INSTRUCTIONS FOR PREPARATION AND SUBMISSION OF
STATEMENT OF PRE-QUALIFICATION (SOPQ) PACKAGES

PREPARATION OF SUBMITTAL: The SOPQ Package submittal shall consist of one (1)
original and five (5) copies of the SOPQ materials to be delivered. The original and each copy
of SOPQ shall be assembled in separate 3-ring binders with a Title Page, Table of Contents,
and Section Dividers. The SOPQ submittal information shall be presented in the same order
and with all contents as it was delivered or printed from the website; submitting the whole
document beginning with page 1: and including any addendums. All pages shall be
punched and printing shall be arranged so that punching does not obliterate any data. Only one
financial statement shall be submitted. A single copy of a reviewed or audited company
financial statement shall be provided in a separate sealed envelope with the original SOPQ
Package submittal.

It is mandatory that all Prospective Bidders who desire to submit a Bid, fully complete the SOPQ
guestionnaire, provide all materials requested herein, and be approved by the City to be on the
final qualified Bidder’s list. No Bid will be accepted from a Bidder that has failed to comply with
these requirements. If two or more business entities submit a Bid as part of a Joint Venture, or
expect to submit a Bid as part of a Joint Venture, each entity within the Joint Venture must be
separately qualified through this process, with the exception that only one Joint Venture Partner
must complete the Project Manager requirements under Part Il of the SOPQ questionnaire.

QUESTIONS AND COMMENTS: Any questions, comments or objections to the pre-
gualification materials, or explanation desired by a Prospective Bidder regarding the meaning or
interpretation of the Pre-Qualification Package and related materials shall be made in writing
and delivered by U.S. Mail, Facsimile or E-mail (with E-mail delivery receipt request) within ten
(10) working days before the time specified for submission of SOPQ Packages to:

City of Alameda Public Works Department

Capital Improvement Projects

C/O — Ms. C. Clark - Associate Engineer

950 W. Mall Square

Alameda, CA. 94501

OR

Telex: (510) 747-7930

Email: cclark@alamedaca.gov or msanchez@alamedaca.gov
Fax: 510-769-6030

It is the Prospective Bidder's sole responsibility to ensure that the e-mail questions are received
by the Owner in a timely manner. Upon receipt of an e-mail question, the Owner shall provide
acknowledgement of receipt within two business days. If the Prospective Bidder does not
receive an acknowledgement of receipt of an e-mail question from the Owner within the above
referenced timeframe, the Prospective Bidder shall assume the e-mail transmission was not
received by the Owner, and shall be responsible for resubmitting the same in a timely manner,
and if necessary by an alternate allowable method of transmission allowing for confirmation of
receipt (e.g., facsimile).

Any information provided to any Prospective Bidder concerning a solicitation will be furnished to
all Prospective Bidders who requested a Pre-Qualification Package. By submitting a completed
SOPQ Package, the Prospective Bidder waives any and all objections to its form and content.
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EXCLUSION OF COST QUOTATIONS: The SOPQ Package Submittal is a request for
information, not a cost proposal. Contractors are advised that a formal or informal cost
guotation for the project is not requested and should not be included with the Submittal. Any
such information furnished will not be considered.

WITHDRAWAL OF SUBMITTAL: A SOPQ Package submittal may be withdrawn by a
Prospective Bidder, at any time prior to the Owner’'s determining the final list of qualified
Bidders, by written request to Ms. Clark using contact information provided above.

SOPQ PACKAGE SUBMITTAL REVIEW: The answers to questions contained in the attached
SOPQ gquestionnaire, information about current bonding capacity, notarized statement from
surety, and the most recent reviewed or audited financial statements, with accompanying notes
and supplemental information, are required and will be used by the Owner to rate Prospective
Bidders with respect to their qualifications to bid on the Project. Owner reserves the right to
check other sources available and to interview the Proposed Bidder and designated Project
Manager for the Project. Owner's decision will be based on objective evaluation criteria. Refer
to Attachment 2 for scoring instructions.

Owner reserves the right to adjust, increase, limit, suspend or rescind the pre-qualification rating
based on information acquired before or after receiving the SOPQ. Contractors whose rating
changes sufficiently to disqualify them will be notified, and given an opportunity for a hearing
consistent with the procedures described below for appealing a pre-qualification rating.

While it is the intent of the SOPQ questionnaire and documents required therewith to assist the
Owner in determining contractor responsibility prior to bid, neither the fact of pre-qualification,
nor any pre-qualification rating, will preclude the Owner from a post-bid consideration and
determination of whether a Bidder has the quality, fithess, capacity and experience to
satisfactorily perform the proposed work.

As provided in Public Contract Code Section 20101, SOPQ Packages (SOPQ questionnaire
answers and financial statements), submitted by Prospective Bidders, are not public records
and are not open to public inspection. All information provided will be kept confidential to the
extent permitted by law. However, the contents may be disclosed to third parties for purpose of
verification, or investigation of substantial allegations, or in the appeal hearing. State law
requires that the names of Prospective Bidders applying for pre-qualification status shall be
public records subject to disclosure, and the first page of the SOPQ questionnaire will be used
for that purpose.

The Prospective Bidder shall provide only complete and accurate information in their SOPQ
Packages. The Prospective Bidder acknowledges that the Owner is relying on the truth and
accuracy of the responses contained herein. Each SOPQ questionnaire must be signed under
penalty of perjury in the manner designated at the end of the form, by an individual who has the
legal authority to bind the Prospective Bidder on whose behalf that person is signing. If any
information provided by a Prospective Bidder becomes inaccurate, the Prospective Bidder must
immediately notify the Owner and provide updated accurate information in writing, under penalty
of perjury. Should a Prospective Bidder omit or falsify requested information, the Owner may
designate the Prospective Bidder as not pre-qualified.
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The Owner reserves the right to waive minor irregularities and omissions in the information
contained in the pre-qualification application submitted and to make all final determinations.
The Owner reserves the right to cancel this Notice or to reject any and all responses and SOPQ
Packages, if it determines in its sole discretion, that such cancellation or rejection is in the best
interest of the Owner.

The Owner must receive all SOPQ Package submittals and materials requested herein by the
date and time stated in this Notice. SOPQ Package submittals received after that time will be
returned unopened, and the Contractor will not be eligible to participate in bidding for the
Contract to construct the Project. Incomplete or unsigned SOPQ Package submittals will be
returned without review and the Prospective Bidder will not be eligible to participate in bidding
for the Contract to construct the Project.

If the Prospective Bidder has not been in business for the time period for which information is
requested, it shall submit information on predecessor entities covering that time period. This
requirement applies to Joint Ventures, which shall submit information on each of the Joint
Venture entities for the specified time period for which information is requested.

The Owner will evaluate all complete SOPQ Package submittals on a Pass/Fail basis as well as
a points-based rating system. In order to pre-qualify for this Project, Prospective Bidder must
obtain a “Pass” rating on all of the criteria set forth in Part | and meet the minimum rating
requirements of the Owner for Parts Il and Ill. Those Prospective Bidders who do not obtain a
“Pass” rating for all of the criteria in Part | will not be pre-qualified to participate in bidding for the
Contract to construct the Project regardless of the scores obtained in Parts Il and .

The Contract for construction of the Project may be awarded, if at all, to the responsible, pre-
gualified Bidder, submitting the lowest responsive Bid. Neither issuing this Notice, nor any other
activity related to the pre-qualification process, commits or obligates the Owner to award a
Contract for the Project, to pay costs incurred in the preparation of a SOPQ package submittal,
or to procure or contract for any services. Owner retains the right to reject any and all SOPQ
Package submittals, to contract work with whomever and in whatever manner Owner decides,
or to abandon the Work entirely.

PROSPECTIVE BIDDER APPEAL PROCESS: The Owner may refuse to grant pre-
gualification to a contractor that does not submit all of the requested information and materials.
There is no appeal for submitting an incomplete or late application. The closing time for
submittals will not be changed in order to accommodate supplementation of incomplete
submissions, or late submissions.

Where a timely and completed SOPQ Package submittal results in a rating below that
necessary to pre-qualify, a Prospective Bidder can appeal the determination. At the time the
City notifies the Prospective Bidder that it has not prequalified, the City will provide a written
statement of the basis for its determination. An appeal is begun by the Prospective Bidder
delivering notice to the Owner of its appeal of the decision with respect to its pre-qualification
rating, no later than three (3) business days after being notified of the Owner’s decision. The
notice of appeal must address the facts and issues in the City’s statement, and contain a
complete statement of the basis for the appeal and all supporting documentation. Without a
timely appeal, the Prospective Bidder waives any and all rights to challenge the decision of the
Owner, whether by administrative process, judicial process or any other legal process or
proceeding.
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If the Prospective Bidder gives the required notice of appeal and requests a hearing, the hearing
shall be conducted so that it is concluded no later than five (5) business days after the Owner's
receipt of the notice of appeal. The hearing shall be an informal process conducted by a panel
to which the Owner has delegated final authority and responsibility to hear such appeals (the
“Appeals Panel”). The Appeals Panel shall consist of at least three persons selected by Owner
to serve in that capacity. The Prospective Bidder will be given the opportunity to present
information and present reasons in opposition to the rating to the extent they have been
identified in their notice of appeal. Within two (2) business days after the conclusion of the
hearing, the Appeals Panel will render its decision, and the Prospective Bidder will be given
written notice of the decision, which shall be final and binding.

If a Prospective bidder does not appeal a determination of disqualification or denial of pre-
gualification through the process described above, the Owner’'s decision on pre-qualification
may be adopted without further proceedings. Failure to appeal within the time set forth above
shall be deemed failure to exhaust administrative remedies and act as a bar to subsequent
litigation or other claim procedures.

The Owner will strictly enforce the time limits in connection with the appeals of determination of
contractor qualifications, and the bid date will not be extended on account of any appeal of a
determination that a contractor is not qualified to submit a bid for the contract to construct the
project.

ELECTIVE PARTICIPATION: The SOPQ Package submittal, its completion and submission by
the Prospective Bidder, and its use by the Owner, shall not give rise to any liability on the part of
the Owner to the Prospective Bidder or any third party or person. This is not a solicitation for a
Bid. No guarantees are made or implied that the Project will be constructed, either in part or in
whole. The Owner shall not be liable for any costs incurred by Prospective Bidders in the
preparation and submittal of responses to this Request for Qualifications. The Prospective
Bidder accepts all risks and cost associated with the completion of the SOPQ Package without
financial guarantee.

ACKNOWLEDGMENT: The submission of a SOPQ Package shall constitute an
acknowledgment upon which the Owner may rely that the Prospective Bidder has thoroughly
examined and is familiar with the SOPQ requirements and that the Prospective Bidder has
waived any objections or contentions regarding the SOPQ Document and/or the pre-
gualification requirements set by the Owner to determine if a Prospective Bidder is approved to
submit a Bid for this Project.

By my signature below, | acknowledge receipt of this document and agree to be bound by its
terms and agree to submit it as part of the SOPQ Package submittal to the Owner.

Full Name of Contractor

Signed

City of Alameda — General Contractor SOPQ -10-
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Name

Title

Date

(SIGNATURE IS A REQUIREMENT AT SUBMITTAL)

***END OF INSTRUCTIONS TO PROSPECTIVE BIDDERS***

City of Alameda — General Contractor SOPQ -11-
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STATEMENT OF PRE-QUALIFICATION (SOPQ) QUESTIONNAIRE

FOR

City of Alameda

Lagoon Sewer Replacement Project

GENERAL CONTRACTOR
-PROSPECTIVE BIDDER-

CONTACT INFORMATION

Firm Name:

(As it appears on license)
Circle One: Corporation

Partnership
Sole Proprietorship

Contact Person:

Address:

Phone: Fax:

E-mail Address:

If firm is a sole proprietor or partnership:

Owner(s) of Company

Prospective Bidder’s License Number(s) and Classifications:

City of Alameda — General Contractor SOPQ
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PART I. ESSENTIAL REQUIREMENTS FOR QUALIFICATION

An answer of “No” to any of the Questions 1 through 9 will be rated a “Fail”
and the Prospective Bidder will be immediately disqualified.

An answer of “Yes” to any of the Questions 10 through 13 will be rated a
“Fail” and the Prospective Bidder will be immediately disqualified.

1. Prospective bidder will possess a valid and current California Contractor’s license
(Class A, General Engineering Contractor) for the project for which it intends to
submit a Bid by the time the contract is awarded.

D Yes D No

2. Prospective Bidder will comply with and provide all insurance as defined in
Attachment No. 1, Bonds and Insurance.

D Yes D No

Note: Prospective Bidder shall provide as part of their SOPQ Package
Submittal a notarized statement (see form attached herein), from the
insurance carrier(s) or insurance broker that the Prospective Bidder will
utilize on the Project, certifying that the specified insurance requirements
will be met. Please note that these are preliminary insurance requirements
and are subject to change. The Contractor will be required to provide
insurance as provided for in the Project Bid Documents.

3. Prospective Bidder has current workers’ compensation insurance policy as
required by the Labor Code or is legally self-insured pursuant to Labor Code
section 3700 et. seq.

D Yes D No D Prospective Bidder is exempt from this
Requirement because it has no employees

4, Prospective Bidder has a safety record that meets or exceeds all of the following
safety criteria and has furnished a letter from its insurance carrier for verification
of its three-year average Experience Modification Rating (EMR) and, if not
qualifying under criteria 1.

a. If the Contractor’'s three-year average Workers’ Compensation Experience
Modification Rating (EMR) is equal to or less than 1.0, the contractor meets the
minimum safety requirements for this project;

b. If the Contractor’s three-year average EMR is greater than 1.0 but not greater
than 1.5 the Contractor meets the minimum safety requirements for this project;

City of Alameda — General Contractor SOPQ -13-
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5. Has the Prospective Bidder attached the latest complete copy of a reviewed or
audited financial statement with all accompanying notes and supplemental information?
Date of financial statement must be 2011 or later. If Prospective Bidder is a wholly
owned subsidiary of another company, Prospective Bidder must also furnish a reviewed
or audited financial statement of the parent company with accompanying notes and
supplemental information.

D Yes D No

NOTE: A financial statement that is not either reviewed or audited is not
acceptable and reason for disqualification. A letter verifying availability of a
line of credit may also be attached; however, it will be considered as
supplemental information only, and is not a substitute for the required
financial statement.

6. In accordance with Part Ill, Item 38, Prospective Bidder has listed at least three
(3) projects completed since 2005 of size, scope and complexity similar to the
Project, including:

1. Sewer replacement projects in a residential neighborhood
2. Installing and connecting laterals on private property

3. Installing small pump stations
4

. The Prospective Bidder must have self-performed at least 51% of the work
on each project

D Yes D No

7. In accordance with Part Ill, Item 39, Prospective Bidder has named a Project
Manager who will be assigned to this Project, will be personally on-site full time
and has successfully completed at least three (3) residential sewer-related
projects where the individual named held the position of Project Manager. One
of the listed projects must have a contract value of at least $ 2.0 Million. The
demonstrated experience of the Project Manager must have been within the last
5 years.

D Yes D No

8. Prospective Bidder agrees to perform with his own organization and with the
assistance of workers under his immediate superintendence, work of a value not
less than fifty-one percent (51%) of the Bidder’s Total Bid Price.

D Yes D No

9. Has the Prospective Bidder’s contractor’s license been revoked at any time in the
last five (5) years?

D Yes D No

City of Alameda — General Contractor SOPQ -14-
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10.

Has a surety firm completed a contract on the Prospective Bidder’'s behalf, or

paid for completion because the Prospective Bidder’s firm was terminated for default by
the project owner within the last five (5) years?

D Yes D No

11. Atthe time of submitting this pre-qualification form, is your firm ineligible to bid on
or be awarded a public works contract, or perform as a subcontractor on a public
works contract, pursuant to either Labor Code section 1777.1 or Labor Code
section 1777.7.

D Yes D No
If the answer is “Yes,” state the beginning and ending dates of the period of
debarment:

12. At any time during the last five (5) years, has your firm or any of its owners or
officers been convicted of a crime involving the awarding of a contract of a
government construction project, or the bidding or performance of a government
contract?

D Yes D No
City of Alameda — General Contractor SOPQ -15-
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PART Il.  ORGANIZATION, HISTORY, ORGANIZATIONAL PERFORMANCE,
COMPLIANCE WITH CIVIL AND CRIMINAL LAWS

A. Current Organization and Structure of the Business

For Firms That Are Corporations:

la. Date incorporated:

1b. Under the laws of what state:

1c. Is it a publicly traded corporation? D Yes D No

1d.  Provide all the following information for each person who is either (a) an officer of
the corporation (president, vice president, secretary, treasurer), or (b) the owner
of at least ten percent (10%) of the corporation’s stock.

Name Position Years with | % Ownership
Co.

le. Identify every construction firm that any person listed above has been associated
with (as owner, general partner, limited partner or officer) at any time during the
last five (5) years.

NOTE: For this question, “owner” and “partner” refer to ownership of ten
percent (10%) or more of the business, or 10 percent (10%) or more of its
stock, if the business is a corporation.

Dates of Person’s
Person’s Name Construction Firm Participation with Firm

For Firms That Are Partnerships:

la. Date of formation:

1b. Under the laws of what state:
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1c.

Provide all the following information for each partner who owns 10 percent (10%)
or more of the firm. If no partner owns at least 10 percent (10%) of the firm,
identify the three partners with the largest percentage ownership of the firm.

Name Position Years with | % Ownership

Co.

1d.

Identify every construction company that any named partner has been
associated with (as owner, general partner, limited partner or officer) at any time
during the last five (5) years.

NOTE: For this question, “owner” and “partner” refer to ownership of ten
percent (10%) or more of the business, or ten percent (10%) or more of its
stock, if the business is a corporation.

Dates of Person’s

Person’s Name Construction Company Participation with Company

For Firms That Are Sole Proprietorships:

la. Date of commencement of business:

1b. Identify every construction firm that the business owner has been associated with
(as owner, general partner, limited partner or officer) at any time during the last
five (5) years.
NOTE: For this question, “owner” and “partner” refer to ownership of ten
percent (10%) or more of the business, or ten percent (10%) or more of its
stock, if the business is a corporation.

Dates of Person’s
Person’s Name Construction Company Participation with Company
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For Firms That Intend to Make a Bid as Part of a Joint Venture:

la.
1b.

Date of commencement of joint venture:
Provide all of the following information for each firm that is a member of the joint
venture that expects to bid on one or more projects:

Name of firm % Ownership of Joint Venture

B. History of the Business and Organizational Performance

2.

Has there been any change in ownership of the firm at any time during the last
three (3) years?

NOTE: A corporation whose shares are publicly traded is not required to
answer this question.

D Yes D No

If “yes,” explain on a separate signed page.

Is the firm a subsidiary, parent, holding company or affiliate of another
construction firm?

NOTE: Include information about other firms if one firm owns 50 percent
(50%) or more of another, or if an owner, partner, or officer of your firm
holds a similar position in another firm.

D Yes D No

If “yes,” explain on a separate signed page.

Are any corporate officers, partners or owners associated with any other
construction firms?

NOTE: Include information about other firms if an owner, partner, or officer
of your firm holds a similar position in another firm.

D Yes D No

If “yes,” explain on a separate signed page.
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5. State your firm’s gross revenues for each of the last three (3) years:
2011 2012 2013

6. How many years has your organization been in business in California as a
contractor under your present business name and license number? Years

7. Is your firm currently the debtor in a bankruptcy case?

D Yes D No
If “yes,” please attach a copy of the bankruptcy petition, showing the case
number, and the date on which the petition was filed.

8. Was your firm in bankruptcy at any time during the last five (5) years? (This
guestion refers only to a bankruptcy action that was not described in answer to
guestion 7, above)

D Yes D No

If “yes,” please attach a copy of the bankruptcy petition, showing the case
number and the date on which the petition was filed, and a copy of the
Bankruptcy Court’s discharge order, or of any other document that ended the
case, if no discharge order was issued.

C. Licenses

9. List all license numbers, classifications and expiration dates of contractors’
licenses issued by the California Contractors State License Board held by your
firm:

10. If any of your firm’s license(s) are held in the name of a corporation or
partnership, list below the names of the qualifying individual(s) listed on the
CSLB records who are the license qualifier (Responsible Managing Officer or
Responsible Managing Employee) for each license.

11. Has your firm changed names or license numbers in the past five (5) years?

D Yes D No
If “yes,” explain on a separate signed page, including the reason for the change.
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12.

Has any owner, partner or (for corporations) officer of your firm operated a

construction firm under any other name in the last five (5) years?

13.

D Yes D No

If “yes,” explain on a separate signed page, including the reason for the change.

Has any CSLB license held by your firm or its Responsible Managing Employee
(RME) or Responsible Managing Officer (RMO) been suspended within the last
five (5) years?

D Yes D No

If “yes,” please explain on a separate signed page.

D. Disputes

14.

15.

At any time in the last five (5) years has your firm been assessed and/or paid
liquidated damages under a construction contract with either a public or private
owner?

D Yes D No

If yes, explain on a separate signed page, identifying all such projects by owner,
owner’'s address, the date of completion of the project, dollar amount of
liquidated damages assessed, the number of days of delay for which liquidated
damages were assessed and all other information necessary to fully explain the
assessment of liquidated damages.

In the last five (5) years has your firm, or any firm with which any of your
company’s owners, officers or partners was associated, been debarred,
disqualified, removed or otherwise prevented from bidding on, or completing, any
government agency or public works project for any reason?

NOTE: “Associated with” refers to another construction firm in which an
owner, partner or officer of your firm held an owner, officer or partner
position, and which is listed in response to question 1c or 1d on this form.

D Yes D No

If “yes,” explain on a separate signed page. State whether the firm involved was
the firm applying for pre-qualification here or another firm. Identify by name of the
company, the name of the person within your firm who was associated with that
company, the year of the event, the owner of the project, the project and the
basis for the action.
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16. In the last five (5) years has your firm been denied an award of a public works
contract based on a finding by a public agency that your company was not a
responsible Bidder?

D Yes D No

If “yes,” explain on a separate signed page. ldentify the year of the event, the
owner, the project and the basis for the finding by the public agency.

NOTE: The following two questions refer only to disputes between your
firm and the owner of a project. You need not include information about
disputes between your firm and a supplier, another contractor, or
subcontractor. You may omit reference to all disputes about amounts of
less than $50,000.

17. In the past five (5) years has any claim against your firm concerning your firm’s
work on a construction project been the subject of litigation or arbitration?

D Yes D No

If “yes,” on separate signed pages of paper identify the claim(s) by providing the
project name, date of the claim, name of the claimant, a brief description of the
nature of the claim, the court or forum in which the claim was filed and a brief
description of the status of the claim (pending or, if resolved, a brief description of
the resolution). If “yes”, are there any current claims against your company that
should you lose the claim(s), would adversely affect your financial position or
your ability to meet your obligations if awarded the contract for this Project? If so,
please explain.

18. In the past five (5) years has your firm made any claim against a project owner
concerning your work on a project or payment for a contract and filed that claim
in_ court or arbitration?

D Yes D No

If “yes,” on separate signed pages of paper identify the claim by providing the
project name, date of the claim, name of the entity (or entities) against whom the
claim was filed, a brief description of the nature of the claim, the court or forum in
which the claim was filed and a brief description of the status of the claim
(pending, or if resolved, a brief description of the resolution). If “yes”, are there
any current claims against a project owner that should you lose the claim(s),
would adversely affect your financial position or your ability to meet your
obligations if awarded the Contract for this Project? If so, please explain.
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19.

20.

At any time in the past five years, has any surety company made any payments
on your firm’s behalf as a result of a default, to satisfy any claims made against a
performance or payment bond issued on your firm’s behalf, in connection with a
construction project, either public or private?

D Yes D No

In the last five (5) years has any insurance carrier, for any form of insurance,
refused to renew the insurance policy for your firm?

D Yes D No

If “yes,” explain on a separate signed page. Name the insurance carrier, the form
of insurance and the year of the refusal.

E. Criminal Matters and Related Civil Suits

21.

22.

23.

Has your firm or any of its owners, officers or partners ever been found liable in a
civil suit or arbitration or found guilty in a criminal action for making any false
claim or material misrepresentation to any public agency or entity?

D Yes D No

If “yes,” explain on a separate signed page, identify the proceeding in which such
a finding was made by providing the title of the proceeding, the court or forum in
which the proceeding was pending, the name of the person or persons involved,
including the name of the owners, officers or partners as to which the finding was
made and the plaintiff, prosecutor or petitioner alleging the existence of any false
claim or material misrepresentation and a description of the nature of the false
claim or material misrepresentation at issue.

Has your firm or any of its owners, officers or partners ever been convicted of a
crime, or entered into a plea agreement or consent decree involving any federal,
state, or local law related to construction?

D Yes D No

If “yes,” explain on a separate signed page, including identifying who was
involved, the name of the public agency, the date of the conviction, plea
agreement, consent decree and the grounds for the conviction.

Has your firm or any of its owners, officers or partners ever been convicted of a
federal or state crime of fraud, theft, or any other act of dishonesty?

D Yes D No
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If “yes,” identify on a separate signed page the person or persons convicted, the
court (the county if a state court, the district or location of the federal court), the
year and the criminal conduct.

F. Bonding

24.

25.

26.

27.

Bonding capacity: Provide documentation from your surety identifying the
following:

Name of bonding company/surety:

Name of surety agent, address and telephone number:

If your firm was required to pay a premium of more than one percent (1%) for a
performance and payment bond on any project(s) at any time during the last
three years, state the percentage that your firm was required to pay. You may
provide an explanation for a percentage rate higher than one percent (1%), if you
wish to do so.

List all other surety companies (name and full address) that have written bonds
for your firm during the last five (5) years, including the dates during which each
wrote the bonds:

During the last five (5) years, has your firm ever been denied bond coverage by a
surety company, or has there ever been a period of time when your firm had no
surety bond in place during a public construction project when one was required?

D Yes D No

If yes, provide details on a separate signed page indicating the date when your
firm was denied coverage and the name of the company or companies which
denied coverage; and the period during which you had no surety bond in place.
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G. Compliance with Occupational Safety and Health Laws and with Other Labor

Legislation Safety

28. Has CAL OSHA cited and assessed penalties against your firm for any “serious,”
“willful” or “repeat” violations of its safety or health regulations in the past five (5)
years?

NOTE: If you have filed an appeal of a citation, and the Occupational Safety
and Health Appeals Board has not yet ruled on your appeal, you need not
include information about it.

D Yes D No

If “yes,” attach a separate signed page describing the citations, including
information about the dates of the citations, the nature of the violation, the project
on which the citation(s) was or were issued, the amount of penalty paid, if any. If
the citation was appealed to the Occupational Safety and Health Appeals Board
and a decision has been issued, state the case number and the date of the
decision.

29. Has the Federal Occupational Safety and Health Administration cited and
assessed penalties against your firm in the past five (5) years?

NOTE: If you have filed an appeal of a citation and the Appeals Board has
not yet ruled on your appeal, or if there is a court appeal pending, you need
not include information about the citation.

D Yes D No

If “yes,” attach a separate signed page describing each citation.

30. Has the EPA or any Air Quality Management District or any Regional Water
Quality Control Board initiated an inquiry, or made a request for information
involving either your firm or the owner of a project on which your firm was a
contractor, in the past five (5) years?

D Yes D No
If “yes,” attach a separate signed page describing each citation.

31. Has the EPA or any Air Quality Management District or any Regional Water
Quiality Control Board cited and assessed penalties against either your firm or the
owner of a project on which your firm was the contractor, in the past five (5)
years?
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32.

33.

NOTE: If you have filed an appeal of a citation and the Appeals Board has
not yet ruled on your appeal, or if there is a court appeal pending, you need
not include information about the citation.

D Yes D No

If “yes,” attach a separate signed page describing each citation.

How often do you require documented safety meetings to be held for
construction employees and field supervisors during the course of a project?

Insurance Rating Factors:
A Prospective Bidder will be immediately disqualified if it does not meet the
criteria defined in Part | Question 4.

A. Experience Modification Rate (EMR): Prospective Bidders shall list below and
obtain a letter from your insurance carrier (or state fund if applicable) with your
interstate EMR’s for the current year, previous year and year prior to previous
year. If you do not have an interstate rating, obtain your intrastate EMR’s.
Attach the letter as part of this SOPQ Package Submittal.

Year EMR

Current Year
Previous Year
Year Prior to Previous

Three Year Average

Are the above rates interstate or intrastate?
If intrastate, which state?

To verify the above information, the Owner will contact the Prospective Bidder’'s
Workers’ Compensation Insurance carrier. The Bidder shall authorize its carrier
to release this information. Failure to release this information will result in
automatic denial of qualification.

NOTE: Any of the following methods of “obtaining a letter” are acceptable:

e Furnish a letter from your insurance agent, insurance carrier or state fund (on
their letterhead) verifying the EMR data listed above,
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34.

35.

36.

Within the last five (5) years has there ever been a period when your firm had
employees but was without workers’ compensation insurance or state-approved
self-insurance?

D Yes D No

If “yes,” please explain the reason for the absence of workers’ compensation
insurance on a separate signed page. If “No,” please provide a statement by your
current workers’ compensation insurance carrier that verifies periods of workers’
compensation insurance coverage for the last five (5) years. (If your firm has
been in the construction business for less than five (5) years, provide a statement
by your workers’ compensation insurance carrier verifying continuous workers’
compensation insurance coverage for the period that your firm has been in the
construction business.)

Prevailing Wage and Apprenticeship Compliance Record

Has there been more than one occasion during the last five (5) years in which
your firm was required to pay either back wages or penalties for your own firm’s
failure to comply with the state’s prevailing wage laws?

NOTE: This question refers only to your own firm’s violation of prevailing
wage laws, not to violations of the prevailing wage laws by a
subcontractor.

D Yes D No

If” yes,” attach a separate signed page or pages, describing the nature of each
violation, identifying the name of the project, the date of its completion, the public
agency for which it was constructed; the number of employees who were initially
underpaid and the amount of back wages and penalties that you were required to

pay.

During the last five (5) years, has there been more than one occasion in which
your own firm has been penalized or required to pay back wages for failure to
comply with the federal Davis-Bacon prevailing wage requirements?

D Yes D No

If “yes,” attach a separate signed page or pages describing the nature of the
violation, identifying the name of the project, the date of its completion, the public
agency for which it was constructed; the number of employees who were initially
underpaid, the amount of back wages you were required to pay along with the
amount of any penalty paid.
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37. At any time during the last five (5) years, has your firm been found to have
violated any provision of California apprenticeship laws or regulations, or the
laws pertaining to use of apprentices on public works?

D Yes D No

If “yes,” provide the date(s) of such findings, and attach copies of the
Department’s final decision(s).
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PART IlI. RECENT CONSTRUCTION PROJECTS COMPLETED AND PROJECT
MANAGER EXPERIENCE

38. In accordance with Part I, Question 7, the Prospective Bidder must list at least
three (3) projects completed since 2005 of size, scope and complexity similar to
the Project including:

1. Sewer replacement projects in a residential neighborhood

2. Installing and connecting laterals on private property with surface
replacements

3. Installing small pump stations

4. The Prospective Bidder must have self-performed at least 51% of the work
on each of the projects

Prospective Bidder also certifies that Prospective Bidder self-performed at least
Fifty one percent (51%) of the Work on each of the projects listed below.

If the Prospective Bidder is a Joint Venture of two or more companies, each
participant in the Joint Venture shall meet this prior project experience
requirement and provide project information for each Joint Venture participant in
the format found below. In addition, the joint venture must demonstrate that they
have prior experience working together as a joint venture on all the projects listed
as reference projects listed below.

Prospective Bidders are to complete this form and not_attach their own
form to their SOPQ submission.

Project #1 Name:

Owner:

Owner Contact Person:

Construction Final Contract Amount: $

Construction Contract Time:

Date of Substantial Completion:

Current Owner Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder:
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Construction Manager Contact Information (Name and current office direct dial or
cell phone number) to verify project information provided by Prospective Bidder
and to asses performance:

Design Engineer Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder and
to assess performance:

Brief Description of work performed:

Project #2 Name:

Owner:

Owner Contact Person:

Construction Final Contract Amount: $

Construction Contract Time:

Date of Substantial Completion:

Current Owner Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder:

Construction Manager Contact Information (Name and current office direct dial or
cell phone number) to verify project information provided by Prospective Bidder
and to asses performance:

Design Engineer Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder and
to assess performance:
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Brief Description of work performed:

Project #3 Name:

Owner:

Owner Contact Person:

Construction Final Contract Amount: $

Construction Contract Time:

Date of Substantial Completion:

Current Owner Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder:

Construction Manager Contact Information (Name and current office direct dial or
cell phone number) to verify project information provided by Prospective Bidder
and to asses performance:

Design Engineer Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder and
to assess performance:

Brief Description of work performed:

Project #4 Name:

Owner:

Owner Contact Person:
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Construction Final Contract Amount: $

Construction Contract Time:

Date of Substantial Completion:

Current Owner Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder:

Construction Manager Contact Information (Name and current office direct dial or
cell phone number) to verify project information provided by Prospective Bidder
and to asses performance:

Design Engineer Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder and
to assess performance:

Brief Description of work performed:

Project #5 Name:

Owner:

Owner Contact Person:

Construction Final Contract Amount: $

Construction Contract Time:

Date of Substantial Completion:

Current Owner Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder:
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Construction Manager Contact Information (Name and current office direct dial or
cell phone number) to verify project information provided by Prospective Bidder
and to asses performance:

Design Engineer Contact Information (Name and current office direct dial or cell
phone number) to verify project information provided by Prospective Bidder and
to assess performance:

Brief Description of work performed:

Prospective Bidder is to add additional sheets if necessary to be able to
provide all information required by condition 38.4 above.

39. The Prospective Bidder shall name below the Project Manager who will be
assigned to this Project, will be personally on-site full time and has successfully
completed at least three (3) residential sewer-related projects where the
individual named held the position of Project Manager. One of the listed projects
must have a contract value of at least $ 2 Million. The demonstrated experience
of the Project Manager must have been within the last 5 years.

This Project Manager must be assigned to the Project site and be
personally present on site full-time during Construction.

Prospective Bidders may submit one or more alternate names for this position of
Project Manager in the event the first named person is not available. If the
Prospective Bidder elects to name an alternate Project Manager, the Prospective
Bidder shall complete and submit another experience form for that individual with
this SOPQ Package. Each alternate Project Manager must be clearly designated
as an alternate Project Manager and must meet the required minimum level of
experience defined above as a Project Manager.

Name of Project Manager:

Number of Years of Total Construction Experience:

Number of Years as a Project Manager for your company: years
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List three residential sewer-related projects as defined above where the
individual named above held the position of Project Manager. One of the
projects must have a contract value of at least $2 Million.

Project #1 Name:

Location:

Owner:

Owner Contact (name and current phone number):

Engineering Firm:

Engineer Contact (hame and current phone number):

Construction Manager (firm, name and current phone number):

Description of Project, Scope of Work Performed:

Total Value of Construction (including change orders):

Original Scheduled Completion Date:

Time Extensions Granted (number of days):

Actual Date of Completion:
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Project #2 Name:

Location:

Owner:

Owner Contact (name and current phone number):

Engineering Firm:

Engineer Contact (hame and current phone number):

Construction Manager (firm, name and current phone number):

Description of Project, Scope of Work Performed:

Total Value of Construction (including change orders):

Original Scheduled Completion Date:

Time Extensions Granted (number of days):

Actual Date of Completion:
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Project #3 Name:

Location:

Owner:

Owner Contact (name and current phone number):

Engineering Firm:

Engineer Contact (hame and current phone number):

Construction Manager (firm, name and current phone number):

Description of Project, Scope of Work Performed:

Total Value of Construction (including change orders):

Original Scheduled Completion Date:

Time Extensions Granted (number of days):

Actual Date of Completion:
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Qualification and Scoring for Part |l

Quialification and scoring of responses to Part Il has two components. First the
Prospective Bidder must comply with the Essential Requirements for Qualification, Part
I, Question 7 & 8. Secondly, the Prospective Bidder’s performance on reference
projects presented in Part Il will be scored based on interviews using questions and
scoring criteria presented in Attachment 3.

It is the responsibility of the Prospective Bidder to verify that all previous project
contact information listed above is current and accurate. Failure of the
Prospective Bidder to provide current and accurate project contact information
may be grounds for the Owner to determine the Prospective Bidder as non-
responsible and ineligible for further Pre-Qualification consideration. The Owner
will not research current contact information on the Prospective Bidder’s behalf.
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AFFIDAVIT

We, the undersigned, (name) as the authorized
representatives for (company) a Prospective
Bidder for the “The Relocation of Two Existing Sewer Mains” Project, do hereby
attest that all statements and representations made herein are true and correct to the
best of our knowledge. These statements are made openly and freely without intent to
influence or embellish actual conditions or circumstances. | declare under penalty of
perjury under the laws of the State of California that the foregoing is correct.

We acknowledge that we have received Addenda through

We understand that the Owner will investigate any and all statements and
representations made by us and our firm in this Statement of Qualifications and we
freely give our permission for them to do so. Should releases be required by any of our
former customers, professional, financial, or bonding institutions to release verification
of the enclosed data, we have provided them. We agree to waive any claims against
the Owner, Construction Manager, Design Engineer and/or any third party for the
release of the information obtained by or provided to the Owner to evaluate this
Statement of Qualifications.

We further understand that any false statement or representations, including omissions,
made in this application will result in disqualification of our firm as a Bidder for the
Project. If it is determined that these false statements or representations were
purposefully made to change, hide, or obscure negative information from the Owner in
an attempt to qualify under false pretenses, the action will result in loss of eligibility for
our firm to qualify for any City of Alameda contracts for a minimum period of one (1)
year and a maximum period of five (5) years from the date of discovery.

(Name)
(Signature)
(Title)
Attested: Corporate Seal
(Name)
(Signature)
(Title)
Date , 2014
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NOTARIZED INSURANCE STATEMENT

We, the undersigned, (name) as the

authorized insurance carrier(s) or insurance broker for

(company), a Prospective Bidder for “ The Relocation of

Two Existing Sewer Mains” Project , do hereby attest that the specified insurance

coverages and amounts required in Attachment 1 will be met.

SIGNED and SEALED this day of , 2014.

Name (printed)

Signature

(Signatures must be notarized)

Title

Address

Phone

Email

Include Notarization

***END of SOPQ QUESTIONNAIRE***
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ATTACHMENT 1- BONDS AND INSURANCE

The General Contractor will be required to carry at least the following insurance coverages and
limits:

o Workers Compensation as required by law, including Jones Act coverage if applicable,
and Employer’s Liability Insurance with a limit of at least $ 1 Million/1 Million

e Commercial General Liability Insurance, broad form, with limits of at least 2 Million/2
Million

e Automobile Liability Insurance, any auto, with limits of at least 1 Million/1 Million

e Builder’'s Risk insurance
Contractor’s Pollution Legal Liability

Companies writing the insurance under this article shall be licensed to do business in the State
of California with a current A.M. Best'’s rating of no less than A: VII.
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ATTACHMENT 2 — LIST OF THE SCORABLE QUESTIONS AND THE SCORING INSTRUCTIONS

The following scoring system is adopted from the State Department of Industrial Relations (DIR)
model.

A LIST OF THE SCORABLE QUESTIONS AND THE SCORING INSTRUCTIONS
The scorable questions are in three different sections:

Group 1 - History of the business and organizational performance (Part 1l B-F).

Group 2 - Compliance with occupational safety and health laws, workers’ compensation and
other labor legislation (Part Il G-H).

Group 3 - Referenced Construction Projects Completed and Project Manager Experience —
Interview Questions (Interview Questions from Attachment 3 for projects listed in Part
.

The interview questions (interviews by the public agency of project contacts on projects
completed recently by the Prospective Bidder) are included in group 3.

Note: Not all questions in the questionnaire are scorable; some questions simply ask for
information about the Prospective Bidder firm’s structure, officers and history. This document
includes only those questions that are “scorable.” The question numbers in this document are
the numbers used in the questionnaire. Thus, the questions included here begin with question
number 6, and there are a few breaks in the numerical sequence.

The Scores Needed for Prequalification
To prequalify, a Prospective Bidder would be required to have a passing grade within each of
the three large categories referred to above. (Note: the Prospective must have also “Passed”

the Essential Requirements for Qualification set forth in Part | of the SOPQ questionnaire.)

For Group 1, History of the business and organizational performance. The passing total score
for Group 1 Questions is 60 points out of a total possible score of 94.

For Group 2, Compliance with occupational safety and health laws, workers’ compensation and
other labor legislation. The passing total score for Group 2 Questions is 33 points out of a total
possible score of 43..

For Group 3, Recent Construction Projects Completed and Project Manager Experience
include a series of interview questions on a minimum of two projects. For the interview
guestions, DIR recommends the agency interview project managers for the owners of two
completed projects. Scoring similar to DIR recommendations will be used. For each interview
the maximum score is 130 points. For these questions, a score on each of two interviews of 85
points or more is sufficient for pre-qualification; a denial of pre-qualification will be given for a
Prospective Sub-Bidder whose score on either interview is less than 70 points; and one or two
additional interviews with other references will be completed if the score resulting from one
interview is between 70 points and 85 points. A score of 85 points on each of at least two
interviews is required for pre-qualification.
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Group | — Questions about History of the Business and Organizational Performance
(from Questionnaire Part 1l B-F.) (16 questions)

6. How many years has your organization been in business in California as a contractor under
your present business name and license number? years

3 years or less = 2 points
4 years = 4 points
5 years = 8 points

7. Is your firm currently the debtor in a bankruptcy case?

I:l Yes I:l No

“No” = 3 points” “Yes” =0 points

8. Was your firm in bankruptcy any time during the last five years? (This question refers only to
a bankruptcy action that was not described in answer to question 7, above).

I:l Yes I:l No

“No” = 3 points” “Yes” = 0 points

13. Has any CSLB license held by your firm or its Responsible Managing Employee (RME) or
Responsible Managing Officer (RMO) been suspended or revoked within the last five years?

I:l Yes I:l No

No =5 points Yes = 0 points

14. At any time in the last five years, has your firm been assessed liquidated damages, under a
construction contract with either a public or private owner?

I:l Yes I:l No

No projects with liquidated damages or one project with liquidated damages of less than
$50,000 = 5 points.

Two projects with liquidated damages of more than $50,000 each = 3 points

Any other answer: no points

15. In the last five years has your firm, or any firm with which any of your company’s owners,
officers or partners was associated, been debarred, disqualified, removed or otherwise

prevented from bidding on, or completing, any government agency or public works project for
any reason?
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NOTE: “Associated with” refers to another construction firm in which an owner, partner
or officer of your firm held a similar position, and which is listed in response to question
1c or 1d on this form.

I:l Yes I:l No

No =5 points Yes = 0 points

16. In the last five years, has your firm been denied an award of a public works contract based
on a finding by a public agency that your company was not a responsible Bidder?

I:l Yes I:l No

No =5 points Yes = 0 points

NOTE: The following two questions refer only to disputes between your firm and the
owner of a project. You need not include information about disputes between your firm
and a supplier, another contractor, or subcontractor. Or dispute is between a sub-
contractor and a project owner. Also, you may omit reference to all disputes about
amounts of less than $50,000.

17. In the past five years, has any claim against your firm concerning your firm’s work on a
construction project, been filed in court or arbitration?

I:I Yes I:I No

No =5 points Yes = 0 points

If the firm‘s average gross revenue for the last three years was less than
$10 million, scoring is as follows:

5 points for either “No” or “Yes” indicating 1 such instance.
3 points for “Yes” indicating 2 such instances.
0 points for “Yes” if more than 2 such instances.

If your firm’s average gross revenue for the last three years was more than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating 1, 2, or 3 such instances.
3 points for “Yes” indicating either 4 or 5 such instances.
0 points for “Yes” if more than 5 such instances.

18. In the past five years, has your firm made any claim against a project owner concerning
work on a project or payment for a contract, and filed that claim in court or arbitration?

I:I Yes I:I No
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If your firm’s average gross revenues for the last three years were less than $50 million scoring
is as follows:

5 points for either “No” or “Yes” indicating 1 such instance.
3 points for “Yes” indicating 2 such instances.
0 points for “Yes” if more than 2 such instances.

If your firm’s average gross revenues for the last three years were more than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating 1, 2, or 3 such instances.
3 points for “Yes” indicating either 4 or 5 such instances.
0 points for “Yes” if more than 5 such instances.

19. At any time during the past five years, has any surety company made any payments on your
firm’s behalf as a result of a default, to satisfy any claims made against a performance or payment
bond issued on your firm’s behalf in connection with a construction project, either public or private?

I:I Yes I:I No

5 points for either “No” or “Yes” indicating one such claim.
3 points for “Yes” indicating no more than 2 such claims
Subtract five points for “Yes” if more than 2 such claims

20. In the last five years, has any insurance carrier, for any form of insurance, refused to renew the
insurance policy for your firm?

I:l Yes I:l No

5 points for either “No” or “Yes” indicating 1 such instance.
3 points for “Yes” indicating 2 such instances.
0 points for “Yes” or if more than 2 such instances.

21. Has your firm or any of its owners, officers, or partners ever been found liable in a civil suit, or
found guilty in a criminal action, for making any false claim or material misrepresentation to any
public agency or entity?

I:l Yes I:l No

No =5 points Yes = subtract 5 points

22. Has your firm or any of its owners, officers or partners ever been convicted of a crime involving
any federal, state, or local law related to misrepresentations, business practices and/or taxation?

I:l Yes I:l No

No =5 points Yes = subtract 5 points
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23. Has your firm or any of its owners, officers or partners ever been convicted of a federal or state
crime of fraud, theft, or any other act of dishonesty?

I:I Yes I:I No

No =5 points Yes = subtract 5 points

25. If your firm was required to pay a premium of more than one percent (1%) for a performance
and payment bond on any project(s) on which your firm worked at any time during the last three
years, state the percentage that your firm was required to pay. You may provide an explanation for
a percentage rate higher than one percent (1%), if you wish to do so.

%

5 points if the rate is no more than one percent
3 points if the rate was no higher than 1.10 percent
0 points for any other answer.

27. During the last five years, has your firm ever been denied bond coverage by a surety company,
or has there ever been a period of time when your firm had no surety bond in place during a public
construction project when one was required?

I:l Yes I:l No

No =5 points Yes = 0 points

Group 2— Questions about compliance with safety, workers compensation, prevailing wage
and apprenticeship laws. (from Questionnaire Part Il G-H) (9 questions)

28. Has CAL OSHA cited and assessed penalties against your firm for any “serious,” “willful” or

“repeat” violations of its safety or health regulations in the past five years?

Note: If you have filed an appeal of a citation and the Occupational Safety and Health
Appeals Board has not yet ruled on your appeal, you need not include information about it.

I:l Yes I:l No

If yes, attach a separate signhed page describing each citation.

If the firm’s average gross revenues for the last three years were less than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating 1 such instance.
3 points for “Yes” indicating 2 such instances.
O points for “Yes” if more than 2 such instances.
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If the firm’s average gross revenues for the last three years were more than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating 1, 2, or 3 such instances.
3 points for “Yes” indicating either 4 or 5 such instances.
0 points for “Yes” if more than 5 such instances.

29. Has the Federal Occupational Safety and Health Administration cited and assessed penalties
against your firm in the past five years?

Note: If you have filed an appeal of a citation and the appropriate appeals Board has not yet
ruled on your appeal, you need not include information about it.

I:I Yes I:I No

If yes, attach a separate signhed page describing each citation.

If the firm’s average gross revenues for the last three years were less than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating 1 such instance.
3 points for “Yes” indicating 2 such instances,
0 points for “Yes” or if more than 2 such instances.

If the firm’s average gross revenues for the last three years were more than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating 1, 2, or 3 such instances.
3 points for “Yes” indicating either 4 or 5 such instances.
0 points for “Yes” if more than 5 such instances.

31. Has the EPA or any Air Quality Management Owner or any Regional Water Quality Control
Board cited and assessed penalties against either your firm or the owner of a project on which your
firm was the contractor, in the past five years?

I:l Yes I:l No

If yes, attach a separate sighed page describing each citation.

If the firm’s average gross revenues for the last three years were less than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating | such instance
3 points for “Yes” indicating 2 such instances.
0 points for “Yes” or if more than 2 such instances.
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If the firm‘s average gross revenues for the last three years were more than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating 1, 2, or 3 such instances.
3 points for “Yes” indicating either 4 or 5 such instances.
0 points for “Yes” or if more than 5 such instances.

32. How often do you require documented safety meetings to be held for construction employees
and field supervisors during the course of a project?

3 points for an answer of once each week or more often.
0 points for any other answer

33. Insurance Rating factors: Experience Modification Rate (EMR).

NOTE: An Experience Modification Rate is issued to your firm annually by your workers’
compensation insurance carrier.

5 points for three-year average EMR of 1.0 or less

3 points for three-year average of EMR of more than 1.0 but no more than 1.5

1 point if EMR /s more than 1.5 and you meet the third criteria of Part | question #4.
Disqualification for not meeting criteria of Part | question 4.

34. Within the last five years, has there ever been a period when your firm had employees but was
without workers’ compensation insurance or state-approved self-insurance?

I:l Yes I:l No

5 points for either “No” or “Yes” indicating 1 such instance
0 points for any other answer.

35. Has there been more than one occasion during the last five years on which your firm was
required to pay either back wages or penalties for your own firm’s failure to comply with the state’s
prevailing wage laws?

I:I Yes I:I No

NOTE: This question refers only to your own firm’s violation of prevailing wage laws, not to
violations of the prevailing wage laws by a subcontractor.

If your firm’s average gross revenues for the last three years were less than $50 million,
scoring is as follows:

5 points for either “No,” or “Yes” indicating either | or 2 such instances.
3 points for “Yes” indicating 3 such instances.
0 points for “Yes” and more than 3 such instances.
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If your firm‘s average gross revenues for the last three years were more than $50 million,
scoring is as follows:

5 points for either ‘No” or “Yes” indicating no more than 4 such instances.
3 points for “Yes” indicating either 5 or 6 such instances,
O points for “Yes” and more than 6 such instances.

36. During the last five years, has there been more than one occasion on which your own firm has
been penalized or required to pay back wages for failure to comply with the federal Davis-Bacon
prevailing wage requirements?

I:l Yes I:l No

If your firm’s average gross revenues for the last three years were less than $50 million,
scoring is as follows:

5 points for either “No, “or “Yes” indicating either | or 2 such instance.
3 points for “Yes” indicating 3 such instances.
0 points for “Yes” and more than 3 such instances.

If your firm’s average gross revenues for the last three years were more than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating no more than 4 such instances.
3 points for “Yes” indicating either 5 or 6 such instances.
0 points for “Yes” and more than 6 such instances.

37. At any time during the last five years, has your firm been found to have violated any provision of
California apprenticeship laws or regulations, or the laws pertaining to use of apprentices on public
works?

I:IYes I:I No

If yes, provide the date(s) of such findings, and attach copies of the Department’s final
decision(s).

If your firm’s average gross revenues for the last three years were less than $50 million,
scoring is as follows:

5 points for either “No,” or “Yes” indicating either | or 2 such instances.
3 points for “Yes” indicating 3 such instances.
0 points for “Yes” and more than 3 such instances.

If your firm’s average gross revenues for the last three years were more than $50 million,
scoring is as follows:

5 points for either “No” or “Yes” indicating no more than 4 such instances.
3 points for “Yes” indicating either 5 or 6 such instances.
0 points for “Yes” and more than 6 such instances.
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Group 3 — Questions concerning recent construction projects completed and Project
Manager Experience (from Interview Questions Attachment 3): (Refer to Part Ill and
Attachments 3 & 4 for scoring criteria.)

R R R R T T R R e S e e o
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ATTACHMENT 3

PROJECT EXPERIENCE — INTERVIEW QUESTIONS

The Owner will conduct the interviews. No action on the Prospective Bidder’s
part is necessary. These questions are included in the package to the
Prospective Bidder for information only.

The following questions will be used to interview randomly selected contacts for
at least two (2) reference projects (may be selected from Prospective Bidder
experience or Project Manager Experience). The highest possible interview
score is 130 points for each interview. A score of less than 70 points disqualifies
a Contractor from bidding on the Project. A score of between 70 and 85 on
either of the first two interviews conducted will result in the consideration of up to
two additional surveys. To pre-qualify, a score of at least 85 for each of two
interviews is required.

First, please give a brief description of the project.

1. Are there any outstanding stop notices, liens, or claims by the
Prospective Bidder that are currently unresolved on contracts for which
notices of completion were recorded more than 120 days ago? (1 point
for each is deducted from overall score; maximum amount to be
deducted is 5 points).

2. On a scale of 1-10, with 10 being the best, did the Prospective Bidder
provide adequate personnel? (Max. 10 points)

3. On a scale of 1-10, with 10 being the best, did the Prospective Bidder
provide adequate supervision? (Max. 10 points)

4, On a scale of 1-10, with 10 being the best, was there adequate
equipment provided on the job? (Max. 10 points)

5. On a scale of 1-10, with 10 being the best, was the Prospective Bidder
timely in providing reports and other paperwork, including change
order paperwork and scheduling updates? (Max. 10 points)

6. On a scale of 1-10, with 10 being the best, did the Prospective Bidder
adhere to the project schedule that your (agency) (business)
approved? (Max. 10 points)

7. Was the project completed on time? (10 points if the answer is “Yes”)
Or, if the answer is “no”, on a scale of 1-10, with 10 being the least
responsible, to what extent was the Prospective Bidder responsible for
the delay in completion? (Max. 10 points)
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10.

11.

12.

13.

14.

On a scale of 1-10, with 10 being the best, rate the Prospective Bidder
on the timely submission of reasonable cost and time estimates to
perform change order work. (Max. 10 points)

On a scale of 1-10, with 10 being the best, rate the Prospective Bidder
on how well the Prospective Bidder performed the work after a change
order was issued and how well the Prospective Bidder integrated the
change order work into existing work. (Max. 10 points)

On a scale of 1-10, with 10 being the best, rate how the Prospective
Bidder performed in turning in Operations & Maintenance manuals,
completing as-built drawings, providing required training and taking
care of warranty items? (Max. 10 points)

On a scale of 1-10, with 10 being the best, rate the Prospective Bidder
on whether there were a high number of claims, given the nature of the
project, or difficulty in resolving them. (Max. 10 points)

On a scale of 1-10, with 10 being the best, rate the Prospective Bidder
with respect to timely payments by the Prospective Bidder to
subcontractors and suppliers. (If the person being interviewed knows
of no such difficulties, the score on this question should be “10.”)

On a scale of 1-10, with 10 being the best, rate the Prospective Bidder
with respect to safety. Was shoring provided properly, were lock / out
tag out procedures followed, did the Prospective Bidder provide routine
safety training? (Max. 10 points)

On a scale of 1-10, with 10 being the best, how would you rate the
overall quality of the Prospective Bidder's work? (Max. 10 points)

(130 Points = highest ratings on all questions)

*k kkk k%
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ATTACHMENT 4

CITY OF ALAMEDA
“The Relocation of Two Existing Sewer Mains” Project

GENERAL CONTRACTOR
PRE-QUALIFICATION EVALUATION

Prospective Bidder's Name:

Evaluation Criteria Required Score Rating
Rating/Score

Part I: | Essential Requirements Pass N/A Pass / Falil

circle one
Part II: | History of Business and 60 points Pass / Falil
B-F Organizational Performance circle one
Part Il: | Safety, Prevailing Wage and 33 points Pass / Fail
G -H | Apprenticeship (circle one)
Part Project Experience — Interview 85 points Pass / Falil
[\ Questions (circle one)

To qualify the Prospective Bidder must “Pass” all scoring categories.

Is this Prospective Bidder Pre-Qualified: Yes or No (circle one)

Note: This Form will be completed by the Owner and is provided in the SOPQ
package for reference.

***END OF DOCUMENT***
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