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Proposed infrastructure improvements would be consistent with the MIP! for the development of Sie A.
The proposed infrastructure Improvements are generatly described below, In addition, see the adached
illustrative figures that depict the proposed infrastructure inprovements. The descriptions and ligures are
preliminary and subject to change through the Tenlative Map process and once detailed designs are
completed,

In addilion to the proposed impravements deseribed below, the necessary improvenienls would be
installed to maintain access and utility scrvice o the existing tenants and areas within Alameds Poisl until
the development of Site A is complete consistent with the MIP.

Streetseape, Circufation, and Parking

Site A would be developed with a “complete strects™ transportation network that would support variety
of modes of transporiation, and would provide pedesirian, bicycle, and transit facilities. New roadways
would be constructed, and existing roadways would be re-aligned, resulting in a grid sireet network on the
site. West Atlantic Avenue would be realigned and renamed as an extension of RAMP from east of Main
Street. RAMP would serve as 4 gateway 10 Site A. The project frontage along Main Street would be
landscaped, and the portion of the Bay Trail along Main Street from RAMP Lo West Tower Avenue
would be constructed. Interseclion improvements would be made at RAMP and Main Street to jmprove
signalization, and vehicular, pedestrizn, and bicycle circulation.

The strect system would include regional arterials, such as Main Street and RAMP: collector sireets, such
as Pan Am Way; and a network of local streets with connecting alleys. Sidewalks woukd be construcied
along streets, with widths varying between 6and 15 feet, based on strect right-of-way sections. In
addition, bicycle Faciliies—including separated bicycle paths, shared pedestrian and bicycte paths, and
bicycle lanes with painted buffer strips—swould be constructed throughout the site. A dedicaled bus rapid
sransit lane would be constructed along a portion of the RAMP extension.

Transportation Demand Management Measures

Site A would implement capital facilities in supporl of the Siic A Transportation Demand Management
(TDM) Strategy consistent with the Alameda Point TDM Plan. These capital lacilities will jnclude
construction of surface parking Jots within Site A consistent with the Development Plan, inswallation of
parking meters within Site A, a bike share station and loaner bikes, among other facilities necessary Lo
implement the TDM Compliance Strategy.

Utiilities and Site Improvements

The MIP describes the planned backbone infrastructure, anticipated to consist of new infrastructure
installed to support the uses in Site A. The backbone infrastructure is the major [ramewaork of streets and
utilities, generally based on the existing street grid within Sile A,

The MIP outlines potential corrective geotechnical and flood prolection improvement measures,  In
addition, the proposed utility systems described in the MIP include stormwater, wastewaler, potable
water, recycled water, clectrical, natural gas, and lelecommunication systems. Each of these systems is
anticipated to connect to existing reliable public facilities at the perimeter of Site A, The proposed
electrical system would connect to the existing Carlwright Substation, which is in Site A ncar the
intersection of West Atlantic Avenue (furure RAMP) and Main Street.

V Carlson, Bashee, Gibson, Ine., 2014, Master Infrasiructure Plan, Alasweda Paint, Alameda, Califoraia. March 3t



Fiood Protection, Sea-Level Rise Strategy, Soil Improvements, and Site Grading. Consistent with
the EIR and MIP evaluated therein, the proposed praject would construct flooding and sea-level rise

protection, Perimeter flood proleclion MmCasures would be constructed for integration with the sea-fovel
rise adaptive management Stralegy [or Alameda Point. Along the northern and eastern perimuter of the
Seaplane Lagoon, shoreline [ood protection improvements would be instalied to a minimum elevation of
7.6 fect (City Datum) aiong Site A, hased on the MIP design criteria 100-year tide, plus 24-inch sea-ievel
rise, plus 1-foot wind/wave run-up, plus 1-foot [recboard. The existing scawall along the northern
perimeter of the Scaplane Lagoon would be retrofitted along Site A. Geotechnical corrective measures (0
address liquefaction potential and stabilize the building sites may include soil improvement techiigues
such as soil-cement mixed columns, drilied displacement columns, stiffencd foundations, and/or piles. 1n
addition, the site would be graded 1o achieve the minimum required elevations per the MIP. Portions of
the site would be raised up 0 3 fees above the existing ground Jevel, The cxisiing buildings 10 he
repurposed will remain al their current finished floor elevations.

Natural Gas. A new natural-gas-distribution systemn would be instatled throughoui Site A, replacing the
exisiing natural gas system in phases consistent with the development build-oul. This system would
connect 1o the existing 8-inch main near the intersection of West Atlantic Avenue and Main Street. The
propased gas facilities would be constructed in the backbone streets in a phased implementation The new
natural gas distribution syslem would be designed and construcied in accordance with Pacific Gas and

Electric's regulations, standards, and specifications.

Electricity. The existing overhead transmission lines in Site A would be replaced with a new
underground electric distribution system {rom the Cartwright Substation, in phases consistent with the
devetopment build-out, The proposed electric distribution system would consist of new underground
conduits, vaulls, boxes, and pads that can accommodate 15-kV-rated cables, transformets, swilches, and
other utility distribulion equipment, including its supervisory control and data acquisition contmunication
monitoring and controls. The clectrical conduits and cables would be placed tn a joint utility trench along
the backbose streets. This trench would also accommodate the natural gas, telephone, cable television,
possible ancillary fiber optic cable systems, and streetlight facilities, The new underground electric
distribution system and joint utility irench would be designed and constructed in accordance wilh
Alameda Municipal Power’s regulations, standards, and specifications.

Potable Water Improvements. The existing water system would be replaced with a new potable water
distribution system in phases consistent with the development build-out. The proposed distribulion
pipelines would conneet 10 the existing East Bay Musicipal Utilily District (EBMUDY) water facilitics tn
Main Street. The proposed distribution system would range in size from & inches 10 potentialty 16 inches
in diameter. The proposed watcer distribution facilities would be installed in the backbone sirects,
providing potabie and firc water to the proposed project.

Recycled Water. A network of recycled water pipelines is anticipated to be constructed in the proposed
rights-of-way of major packbone streets, and would rangc in size from 610 12 inches 0 serve the open
space and public landscaping. The recycled waler fucilities would be designcd and construcied in

accordance with EBMUD’s regulations, standards, and specifications, should provisions for a permarnen:
source be available.

Stormwater, A new stormwater collection system would be constructed, consisting of pipelines,
manhales, inlets, pump stations, trash capture devices, and outfalls. The new stormwater system would
be designed io convey the 25-year design storm with 6 inches of minimum frecboard, Additionaily, the
system would accominodate the 100-year storm, with a maximum ponding in the streeis of up 10 the Lop
of curb at low points in the strect profiles. A new siormwaicr outfal! would replace an existing outfatl
toward the northeastern edge of the Seaplane Lagoon. This new outfall would convey stormwater runoff



from Sile A inio the Bay, and would include tide vaives 10 provent vidal infTuences in the system as well
as a trash capture device to prevent the discharge of trash to the Bay. Due to high groundwater table, and
the limited potential for coilecting and reusing stormwater, the proposed project would implement low-
impact development principles for the management and treatment of storniyater runoff. Although much
of the system would be gravity-based, pumping may be necessary {0 convey treated flows io bioretention
areas,

Wastewater. The proposed project would replace the cxisting wastewater sysiem with a new wasiewaler
collection system that would be owned and operated by the City of Alumeda. The propused collection
system would include gravity pipelines ranging in size from 8 inches 1o 24 inches in diameter, and itV
pump station(s) and force main pipelines, The proposed wasicwater collection facilities would be
installed in the backbone streets in Site A and extending to conneet 10 EBMUD's existling Pump Stativn R
at the Main Gate. Pump Station R conveys wasiewater {lows 1o the EBMUD treatment plant in Oakland.

New Telecommunications Systems. New telecommunications systems, including telephone and cabie
television, would be installed. Additional empty conduits would be installed o accommodaic the
implementation of fiher aptics by other service providers. These systems would connect to the exisiing
systems east ol Site A, ncar Main Sireel. '

Parks and Open Space

Site A would be developed with three distinct park-themed areas or districls; cach district would have &
unique character and programming ‘niended 1o create accessible and walkable comnunity apen space, &
described below. A portion of the Bay Trail would be construcied along the northeastern edge of the
Seaplane Lagoon, along the southern edge of RAMP to Main Street, and along the Site A frontage on
Main Street, generally from RAMP north to West Tower Avenue. In addition to the public open spaces/
parks described below, private open space would be developed for the residentisl uses.

The Waterfront Park District would include an approximately 7.23-acre park along the shoreline of the
Scaplane Lagoon. Amenities would be designed for waicr-oricnied sctivities and views, and would
include pedestrian walks, bicycle paths, vista points, seal/rest areas, flexible plaza space for events, and
access 1o the waler.

The Urban Park District would include an approximately 3.05-acre adaptive reuse park, with spaces for
retail uses such as cafés, markets, and seating; and would provide pedestrian walks, bicycle paths, and
ftexible open-space zones. The park would he designed to provide information about the former uscs of
the base, and salvaged post-industrial materials such as train tracks would be integrated inta the design,

The Neighborhood Park District would provide an approximately 1.15-acre park along RAMP, the main
entry road, which would retain the existing Corsair 11 aircraft display and existing Cypress tree atong the
southern edge of RAMP. In addition, an approximately 1.35-acre linear neighborhood park would be
constructed along G Street. Amenities would include areas for informal picnicking, sealing, bicycle
paths, and arcas for active uses such as a crossfit station and a tol-lol area.

Phasing and Construction

Site A would be construcied in three phases, with demoiition, grading and Hood protection improvements
preceding each phase, and utility and street infrastruciure constructed prior fo completion of vertical
construction for each phase. Refer to Exhibits 1 through 12 for diagrams depicting the conceptual phasing
of site preparation, utilities, and parks. Temporary improvements would be installed as needed o connect
io adjacent facilities and roadways Lo provide access and atilities to the existing tenants within Alamcda
Point until future development occurs.



The proposed project infrastructure improvements would be phased to accommodaie the scheduled build-
out of the residential, retail, commercial, parks, and open space planned for each phase of development.
Al below-grade utility and street surface improvements that are necessary 10 comply with the local, stale,
and federal requirements and applicable law would be completed to deliver a fully functional phase. The
phasing of the infrastructure improvements may vary depending on final build-out mix and peed. Al
local in-fract streets (streets within the parcels) necessary o provide access and utility connections would
be constructed in the appropriate phase. Bach phase would also require interim conaecions and
transitions from the permanent improverments 1o the existing utilities and roadway sections.

Phase 1

Phase 1 would generally involve the construction of buildings, parks, sireets, and usilities between Main
Street on the east and Pan Am Way on the west, and between G Sirect/C Street on the north and RAMP
on the south, In addition, existing pbuildings owside of Phasc l—such as Building 113, Building 117,
Building 118, and Building 162—may be occupied with uses consistent with the Town Center Plan
during any phase.

Installation of underground utilities and surface sireet improvemenis would occur first al the intersection
of Main Street and RAMP, and then extend toward, the western conncction at Pan Am Way. Phase ]
streed Lmprovermnents would include construction of RAMP, A, B, C, and G streets, as well as Ovion Street
between RAMP and G Street, and Pan AM Way in front of Parcel 11 Main Strect fTonlage
improvements, inchading landscaped parkways and Bay Trail improvements adjacent (o the Phase 1 areas
described above, would be construcied during Phase 1.

Phase | would include the instailation of the proposed wastewater sysicm extending to EBMUD’S
existing Pump Station R located near the Main Gate.

Phase 1 would also include flood protection improvements within and pmprovements 1o the waterfront
park and shore edge along the Seaplane Lagoon, from the northeastern corner to approximately 360 fineal
feel to the west. The approximately 3.05-acre urban park and the approximately 1.35-acre linear
neighborhood park along G Street would be construcied during this phasc.

Phase 2

Phase 2 would involve the construction of buildings, parks, streets, and utilitics south of RAMP, bewween
Main Street on the east and the Seaplanc Lagoon on the west, as well as between Pan Am Way and
F Street. Instaflation of underground utilities and street surface improvements wouid include Orion and
C streets and Ferry Point Way [rom RAMP 1o the southern edge of Site A; E Street from Pan Am Way 10
the west; and F Street,

Phase 2 would also include construction of the food protection improvements and waterfront park along
Seaplane Lagoon, from RAMP to the south of Site A, covering approximately 275 lineal feet; as well as
construction of the approximately 0.54-acre park on Parcet 12. In addition, the approximately 1.15-acre
neighborhood park space along RAMP would be consiructed during this phase.

Phase 3

Phase 3 would involve the constroction of buildings, parks, strects, and utilities generatly narth of Gand
C streets, and generally from Main Sireet to Pan Am Way. Phase 3 would also include the extension of
Orion Street and Pan Am Way improvements north to West Tower Avenue, and construction of D and
C streets. The final Seaplane Lagoon flood protection and park improvements would be instailed along
the western edge of Site A on Parcel 19.
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DEVELOPMENT PLAN
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