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month. RealtyTrac also reported that California had the most properties facing
foreclosure at 64,683, an increase of 112 percent from April 2007. Metropolitan areas
in California, led by the Merced area, accounted for six of the ten U.S. metropolitan
areas with the highest foreclosure rates.

Although Alameda is not facing the same level of foreclosures as some other
communities, the problem is increasing. According to data published by DataQuick
Information Systems, Alameda had 89 notices of default and 27 foreclosures in 2007,
with a foreclosure rate of 1.65 foreclosures per 1,000 homes. This was one of the
lowest rates in Alameda County, where the median foreclosure rate by zip code was
5.98 foreclosures per 1,000 homes, and the hardest hit zip codes had over 20
foreclosures per 1,000 homes. However, this was a significant increase over Alameda’s
2006 rate of 0.24 foreclosures per 1,000 homes, and there are an increasing number of
households facing foreclosure in Alameda in the first quarter of 2008.

The Center for Responsible Lending projects that foreclosures will cost Californians a
total of $67 billion in lost property values. A study commissioned by the U.S.
Conference of Mayors found that California cities may see a decline in collected
property, sales, and transfer taxes of as much as $4 billion due to the mortgage crisis.
For the City of Alameda, the problems in the housing market have led to a decline in
property taxes and property transfer taxes and a slowdown in the growth of other
revenues that are sensitive to changes in the economy.

The State also has a significant revenue shortfall as a result of changes in the economy.
The Governor's January budget showed the State facing an estimated $14.5 billion
budget shortfall by the end of FY 2008-09 and proposed 10% reductions to nearly all
General Fund departments and programs, boards, commissions, and elected offices, as
well as a reduction in K-14 spending in the current year and suspension of the
Proposition 98 minimum funding guarantee in FY 2008-09.

Under the Governor's revised budget, which was released on May 14, the State’s
budget gap has increased to $17.2 billion despite the reductions the Governor and
Legislature made during a special legislative session earlier this year. In order to
balance the budget, the Governor is proposing a combination of $12.6 billion in
spending reductions and a variety of revenue solutions to both close the budget gap
and provide a $2 billion reserve.

The May revision of the Governor's State budget proposal retains the majority of the
10% across-the-board reductions proposed in January with some exceptions: it funds
the Proposition 98 guarantee for education but includes $4.3 billion in other reductions
to the K-12 and community college education budgets; it transfers gasoline sales tax
revenue from public transportation to the General Fund; it includes funds to keep the
State parks open; and it reduces health and human services programs by $627 million.
Borrowing would cover the portion of the deficit not closed by reductions. Under the
Governor’'s proposal, the State would borrow $15 billion over the next three years and
use future lottery revenues to pay back the loan and the interest. In order to move
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forward on the lottery proposal, the Governor intends to place a measure on the
November ballot asking voters to approve both the lottery loan and the creation of the
$2 billion reserve. If voters reject this measure in November, then a temporary 1%
sales tax increase would go into effect in 2009, raising the State sales tax rate for three
years.

The Governor's May revision is just one of many steps in the State’s efforts to pass a
budget for FY 2008-09. There will likely be many revisions to the proposal before final
passage. Although the Governor held local governments harmless in his budget
proposal, the Legislature may choose to shift the burden of budget reductions away
from health and human services programs to local governments. For that reason, the
full extent of State takeaways, if any, remains unknown.

Budget Solutions: FY 2007-2008

Due to the faltering economy and its effect on the City’s revenues, City departments
were asked at the beginning of FY 2007-2008 to identify ways to reduce their General
Fund spending and develop other strategies to help balance the budget in the current
year. By February 2008, it became apparent that the City’s revenue picture had
deteriorated further, and more dramatic reductions were required to balance the current
budget. At that time, staff estimated that the City would end FY 2007-2008 with about
$4 million less than projected in June 2007, primarily as a result of a drop in revenues
such as the property transfer tax, the property tax, and building permit fees that are
sensitive to downturns in the economy.

To close that $4 million gap between revenues and expenditures in the General Fund,
the City made $3 million in expenditure reductions by implementing a selective hiring
freeze for non-safety positions, developing alternate funding sources for positions when
appropriate, and reducing other expenses like supplies and services. In addition, Public
Works staff identified a variety of special revenue funds that could be used to fund
capital projects that had been previously appropriated from General Fund resources.
Additionally, the City employed a strategy of applying $1 million in fund balance towards
balancing the budget.

Although using $1 million from the fund balance was appropriate at that time, it is not a
long-term solution to the City’s economic problems. Rather, the fund balance functions
as the City’s savings account; its purpose is to allow the City to rapidly respond to
unexpected economic downturns, State takeaways of local revenues, and natural or
manmade disasters, not to pay for ongoing operating expenses.

Revenue Overview for FY 2008-2009

As in FY 2007-2008, the revenue forecast for FY 2008-2009 shows that, in general,
revenues that are sensitive to changes in the economy are continuing to decline or
remain relatively flat. Property transfer taxes, for instance, will decline 6% from the mid-
year amended budget projection and 28% from the FY 2007-2008 approved budget
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estimate. Since property transfer taxes are only paid when real property is sold, this
decline in revenue reflects the continued slowdown of the housing market. Similarly,
property tax revenues increase as properties are sold, and new owners assume a
higher property tax rate. Staff projects that property taxes will increase slightly,
approximately 4%, from the mid-year amended budget estimate, which is a smaller
increase than the City has experienced in the past. The motor vehicle in-lieu fee and
the transient occupancy tax will increase just 2% and 1%, respectively, over the mid-
year amended budget estimate.

Although the sales tax revenue projections reflect an increase in FY 2008-2009, due
primarily to the build-out of Alameda Towne Center and an increase in business-to-
business sales from the introduction of new distribution companies in the Harbor Bay
Business Park area, Alameda’s per capita sales tax revenue of $74 continues to be one

of the lowest in the County. In comparison with the countywide average of $148 per

capita, Alameda ranks as the third lowest per capita sales tax generator, followed by
only Piedmont and the unincorporated areas of the County. Further, a 2006 study by
Strategic Economics found that the overall sales tax leakage from Alameda to other

communities is $268.1 million. The same study, which was based on 2005 data, noted

that Alamedans are leaving the island to visit discount stores, furniture and home
furnishings stores, and specialty apparel stores.

Budget Balancing Strategies: FY 2008-2009 and FY 2009-2010

With the economy continuing to falter and no projections for a near-term recovery, the
City must continue to address the gap between revenues and expenditures. As a
result, staff proposed an austerity budget and financial plan for FY 2008-2009 and FY
2009-2010 and a thoughtful approach to budget reductions as the City transitions to a
new, lower revenue base.

The City’s first step in developing the two-year budget and financial plan was to review
opportunities to implement citywide savings. For example, the City was able to take
advantage of lower interest rates to refinance some of its existing debt. The Finance
Department, with the assistance of a financial advisor, analyzed the City’s various bond
issues and found that the refinancing of existing debt would contribute savings to the
General Fund as well as to Golf and the Library Fund. The initial proposal extended the
term of the debt and added to future debt service costs while providing savings in the
near-term. Under the final proposal, which the City Council approved on June 17, 2008,
the refinancing met the City Council’s goals of not extending the term, recognized some
debt service savings in the first two years, and realized some net present value savings.

In addition, the City also proposed to limit the replacement of vehicles in FY 2008-2009.
The only vehicles slated for replacement are two fire engines, six police patrol cars with
over 100,000 miles, three motorcycles, and two Recreation and Park vehicles used for
youth transportation that have more than 170,000 miles.

CEOEOEEEEECEEELEGEEELCEELECELECGCELLECELECECECEEELEEECEECECECLLEOECGCETE
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Further, the City was fortunate to have secured long-term contracts for fuel, so the
recent spike in the price of gasoline will have a minimal effect on the budget at this time.
Staff also contained costs charged by the internal service funds for such items as
computer support, wired and wireless telephone service, and insurance premiums. The
City also benefited from savings incurred by the Public Utilities Board’s deferral of a
scheduled 5% increase in the MU-1 municipal electric service rate, which is the rate
both the City and the Alameda Unified School District pay Alameda Power & Telecom
for electricity.

After reviewing and implementing all of the opportunities to save money on a citywide
basis, the departments examined their budgets to determine how they could
accommodate an 8% reduction in General Fund spending. They were asked to factor
into their planning the absorption of any compensation or benefit increases; therefore,
the budget assumptions included only those salary and benefit increases currently
contained in contracts with the employee associations. Departments were given the
option of reaching their target solely through cutting spending or through a combination
of reducing expenditures and increasing revenues wherever practical.

Since the City is a service organization, and services are provided by its workforce, this
task was not an easy one, particularly for the Police and Fire Departments whose
budgets primarily support public safety personnel. For these two departments in
particular, it was difficult to make budget reductions without affecting their core services
in some way. For that reason, the Police and Fire Departments were only able to
propose budget reductions of 4% and 4.2%, respectively.

In developing their budget proposals, all departments reduced their spending on
supplies and services. They also eliminated funding for travel and conferences, except
for those conferences necessary to maintain professional credentials or support the City
Council’s official duties.

Unfortunately, the magnitude of the gap between revenues and expenditures was so
great that several departments also had to eliminate or unfund positions, thereby
reducing total City staffing by 32 full-time equivalent positions in FY 2008-2009 and an
additional position in FY 2009-2010. Over the next two years, the City’s total staffing
will fall from 694.7 full-time equivalent positions to 661.7, a reduction of almost 5% of
the workforce. These personnel reductions and associated impacts will be difficult for
the City to absorb, but they are a necessary component of the proposed budget-
balancing strategies in light of the projected revenues for the City.

The following list details some of the impacts of the reductions on the departments. It is
important to note that this list has been revised since it was originally presented to the
City Council in mid-May. The revisions are based on City Council input at the budget
workshops held on May 27, June 5, and June 9 and include those changes approved on
June 17, 2008, with the adoption of the budget.* .

' Alist of budget reductions considered but not proposed follows this memo.
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City Manager’s Office: The City Manager's Office eliminated all overtime, halved
its funding for part-time staffing, and reduced funding for travel, supplies, and
services. These changes will result in some delay in service to the public and to
other departments as a result of limited staff to answer telephones, respond to e-
mails, and process requests.

City Attorney’s Office: The City Attorney’s Office reduced its funding for supplies
and services. In the Risk Management area, a restructuring of the California Joint
Powers Risk Management Authority premium rates will allow the City to save
$187,000 in annual premium costs. The department also increased its deductible
for workers compensation, thereby saving $157,000 in the annual premium.

City Clerk’s Office: Although the City Clerk’s Office reduced funding for supplies
and services, the budget is increasing somewhat to provide funding for costs
associated with the November 2008 general election.

Finance Department and Information Technology: The Finance Department
initially proposed to unfund two vacant positions, one each in Finance and
Information Technology, and offer a Golden Handshake retirement incentive in order
to eliminate two positions in the Information Technology Division. The employees
who initially expressed some interest in this retirement incentive have decided to
remain in City service at this time. As a result, the department eliminated an
Executive Assistant in Information Technology and a Senior Account Clerk in
Finance. The department also eliminated funding for overtime, reduced its supplies
and services, and eliminated support for a consultant to help with State mandate
reimbursements. These changes will result in a delay in support services to the
other departments and the need to contract out telephone systems support.

Human Resources: The Human Resources Department reduced its funding for
supplies and services and is unfunding an Administrative Management Analyst in
the second year of the two-year budget.

Police: The Police Department unfunded three non-sworn positions: a Senior
Records Clerk, a Jailer, and a Lead Dispatcher. The department also restructured
the Crossing Guard Program in order to reduce costs. Initially, the department
intended to develop and implement an alternative approach to this service using a
volunteer basis, similar to the current Police Volunteer Program. Upon further
analysis, the department revised its proposal to reduce the number of hours of
operation from five hours to three hours per day. This reduction will still provide
appropriate supervised pedestrian crossing while reducing the program’s
expenditures approximately 40%. The department’'s budget contains sufficient
funding to pay for this program for FY 2008-2009. The department will work
collaboratively with the School District to develop a financial partnership to fund the
program in FY 2009-2010. \
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» Fire: The Fire Department proposal focused on managing overtime by eliminating a
major portion of callback overtime in order to save approximately $820,000. As a
result, whenever daily staffing is below 27 suppression personnel on duty due to
injuries, ilinesses, or planned vacations, the department proposed to take a fire
company out of service for the day in order to avoid paying overtime costs. Initially,
the department planned to rotate an engine or truck out of service. Upon further
analysis, the proposal was revised to leave all fire engines in service and rotate one
of the two trucks out of service as needed to reduce overtime costs. Truck
companies are responsible for ventilation, forcible entry, search and rescue, utility
control, salvage property conservation, and vehicle extrication. They are not
normally staffed by paramedics, and they generally do not respond to medical calis,
which comprise approximately 80% of the department’s calls for service. The
adopted budget credits the Fire Department with an additional $300,000 in approved
Fire fee increases as well as $271,000 from the Golf Complex surcharge and Return
on Investment, which staff initially proposed to rebate to the Golf Complex. The
combined $571,000 in new revenues is being added to the Fire Department's
overtime budget, allowing the department to postpone the implementation of rotating
fire truck brownouts.

The Fire Department also unfunded both a Training Captain and an Administrative
Management Analyst position, and reduced its supplies and services.

e Public Works: In addition to reductions in training, supplies, and conferences, the
Public Works Department unfunded three full-time equivalent (FTE) positions and
one part-time position, including two FTEs from the Street Tree Crew and one FTE
and one part-time position from administration. This resulted in the elimination of the
in-house Street Tree Crew and the transfer of two FTEs to the Street/Concrete
Crew. The contract amount for tree-related work performed by outside contractors
was also increased by $50,000. The contractor will respond to emergency tree-
related issues, resulting in some delay to the removal of downed and broken limbs.
In addition, there will be a reduction in the number of young trees pruned and new
trees planted. The department will analyze options to provide additional funding for
young tree pruning and the planting of new trees, but priorities will be funded as
follows: emergency response, pruning of new trees, tree removals, young tree
pruning, and planting of new trees. In addition, the General Fund contribution to the
Capital Improvement Program was reduced from $600,000 to $425,000 annually.

The Public Works Department budget also includes the addition of an Assessment
District Coordinator to manage the existing assessment and landscape and lighting
districts as well as to oversee the service contracts for the new Civic Center Parking
Structure. This position will be funded by revenue from the districts and the parking
garage.

e Recreation, Parks, and Golf: The Recreation and Park Department eliminated one
Senior Clerk Typist position, reduced its funding for supplies and services, reduced
one week of the summer swim program, and assumed responsibility for a number of
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areas previously maintained by outside contractors by having existing staff absorb
these duties. Initially, the department also proposed to reduce the allocation for
part-time employees, which would have reduced staff at park sites and decreased
the number of summer no-fee playground program sites from ten to eight. The
department also proposed to eliminate support for two special events, Art in the Park
and the Run for the Parks and limit night lighting to the tennis courts at Washington
Park. The Art in the Park event is eligible for funding from the City’'s Public Art
Program and will receive a one-time grant for this event in FY 2008-2009. In
addition, the Frank Bette Center has agreed to organize and sponsor the event in
Jackson Park in May 2009. In addition, the adopted budget reallocates $25,000
formerly appropriated for maintenance of the Meyers House to the Recreation part-
time personnel account in order to maintain the current number of free playground
program sites. The adopted budget also reduces the subsidy and matching grant
funds available to the Alameda Museum by $7,500 in order to maintain the night
lighting at one additional park site.

In the Golf Division, the Golf Services Manager position was eliminated, while the
General Manager and one Golf/Park Maintenance Worker position were unfunded.
In order to provide additional funding to the Fire Department to postpone the
implementation of rotating fire truck company closures, the proposal to rebate the
Golf Return on Investment and surcharge to the Golf Complex was not accepted.

e Library: The Library reduced its supplies and services and some materials, and it
decreased funding for part-time salaries, thereby necessitating a 12-hour reduction
in the number of open hours per week at the three libraries. The Main Library will
remain open seven days per week, and both neighborhood libraries will be open five
days per week.

¢ Development Services: The Development Services Department (DSD) reduced its
staffing by nine positions, eliminating three previously unfunded positions and three
budgeted positions as well as unfunding three additional positions. In addition, there
is an increase of $500,000 in the annual Municipal Services payment from the
Alameda Reuse and Redevelopment Authority (ARRA) to the City’s General Fund
and a partial repayment of the City’'s General Fund loan to the ARRA. The
Community Improvement Commission, which is the redevelopment authority for
several of the City’'s redevelopment project areas, will use $212,000 in fund balance
to help balance its budget.

e Alameda Power & Telecom: The budget for Alameda Power & Telecom includes
the unfunding of eight positions, five in the Electricity division and three in the
Telecom division. Further, the Alameda Power & Telecom budget allocates an
additional $500,000 to the General Fund through a combination of increases in its
annual transfer and cost allocation.

e Planning and Building: In the FY 2007-2008 mid-year budget adjustment, the
Planning and Building Department reduced its expenditures by $528,835. For the
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The purpose of the General Fund fund balance is to allow the City to respond to
economic downturns, State takeaways of local revenues, and natural or manmade
disasters. Therefore, these funds are a resource available to the City to address
potential State actions as well as respond to further unanticipated revenue shortfalls
caused by the faltering economy. The fund balance in FY 2007-2008 included
$1,048,646 in revenues net of expenditures from Planning and Building. Since these
revenues can be used to offset Planning and Building expenditures and cannot be used
to respond to downturns in the economy, State actions, or emergencies, the funds were
removed from the General Fund and incorporated into the fund balance of the Planning
and Building special revenue fund.

The pro-forma fund balance represents a funding level at 18.5% of the appropriations
for FY 2008-2009, which is below the 20% target by $1,115,132 and short of the 25%
target by $4.9 million.

Projected fund balance as of 6/30/08 $15,112,493
Less transfer out to Planning and Building ($1,048,646)
Revenues for FY 2008-2009 $75,894,897
Expenditures for FY 2008-2009 $75,894,897
Projected fund balance as of 6/30/09 $14,063,847

Total Appropriations

The total proposed appropriations for the FY 2008-2009 budget are $213,725,833 for all
funds. The budget profiles for the proposed FY 2008-2009 budget and FY 2009-2010
plan are:

2008-2009 2009-2010
General Fund $ 75, 894,897 $ 76,121,469
Enterprise Funds $ 16,189,671 $ 16,745,550
Special Revenue Funds $ 63,505,777 $ 50,574,362
Capital Improvement Funds $ 28,088,722 $ 7,425,222
Fiduciary Funds $ 13,850,597 $ 11,668,821
Internal Service Funds $ 8,773,483 $ 9,117,114
Debt Service Funds $ 7,522,086 $ 7,750,354
Total $213,825,234 $179,402,892

In addition, the Alameda Housing Authority and Alameda Power & Telecom, component
units of the City, have respective appropriations of $27,113,845 and $66,750,877 for FY

2008-2009 and $28,077,105 and $66,750,877 for FY 2009-2010.

CCLECEEEEECEELEGECECLEECELLELECLLLELEGEGEECECCECEEELEGGGECEG



CEEEECECEECECCEECEEECECECEECEECEECECEEEEEECEECECEEECEECEECEECEE

Honorable Mayor and July 1, 2008
Members of the City Council Page xi

Accomplishments

With a comprehensive work plan and numerous projects and programs underway or in
the planning process, the City initiated a priority setting process in 2007 in order to help
the City Council and staff determine how to better allocate limited resources. As part of
that process, the City Council, with staff input, developed the following purpose
statement: -

The City of Alameda focuses its resources on providing services that
enhance the quality of life for its residents and promote the prosperity of
its business community.

The City Council also created an overarching Guiding Principle and Citywide Policy
Objectives to help inform decisions about the allocation of resources and what will be
accomplished over the long term. The Guiding Principle is particularly helpful as staff
works with the City Council to stabilize the City’s finances.

Guiding Principle: The Council shall consider the short and long-term
costs and impacts as the Citywide Policy Objectives are implemented
through projects, programs, services, or enhancements. This is to ensure
that the City government is financially healthy and stable for the long term,
and to provide clarity about the financial consequences of City actions.

The Citywide Policy Objectives serve as the basis for departmental work plans and
communicate the Council’s long-term interests to the community. The Citywide Policy
Objectives are:

¢ Continue progress in the redevelopment of the former naval property.

o Identify funding and develop master plans for providing and maintaining
infrastructure improvements.

e Take measures to improve and promote the community’s and city government’s
economic health.

¢ Develop or update and implement land use, transportationftraffic, parking and also
environmental sustainability planning strategies, tools, and documents.

¢ Provide quality youth and senior programs, services, and facilities.

¢ Recruit, retain, and develop a skilled and responsive workforce.

¢ Continuously improve internal operations, systems, and management practices in
order to provide high-quality customer service.

¢ Deliver high-quality services that promote the health, safety and well-being of the
community.

Despite a weakened economy and limited resources, the City made great strides on
these policy objectives over the past two years.
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Continue Progress in the Redevelopment of the Former Naval Property

The redevelopment of Alameda Point continues to be one of the organization’s greatest
challenges. The market conditions have deteriorated over the last year, and new
development constraints continue to be discovered. However, the project has quality
development partners that are still interested in the project. On May 8, 2007, the
Alameda Reuse and Redevelopment Authority (ARRA) selected SunCal as its Master
Developer for Alameda Point and established a 60-day due diligence and Exclusive
Negotiation Agreement (ENA) negotiation period. The due diligence period was
completed, and the ENA between SunCal and the ARRA, Community Improvement
Commission (CIC), and City Council was approved on July 18, 2007. On March 6,
2008, the ARRA approved the First Amendment to the ENA, providing SunCal with a
six-month extension of five Mandatory Milestones in the Schedule of Performance of the
ENA. SunCal did not request an extension of the overall 24-month timeline.

Identify Funding and Develop Master Plans for Providing and Maintaining
Infrastructure Improvements

The maintenance and improvement of the City's infrastructure continues to be one of
the City's top priorities. The $7 million Capital Improvement Program for 2007-2008
included appropriations for building renovations projects, park improvements projects,
street tree and sidewalk maintenance, and street resurfacing projects. Earlier this year,
the City was fortunate to receive $1.2 million from Proposition 1B for our local streets
and roads.

Staff is in the process of updating the Street Tree Master Plan, which will provide for an
improved streetscape and ensure that appropriate City street trees are planted. In
addition, staff is updating the existing deficiency reports for the Sewer Master Plan and
the Storm Drainage Master Plan. This will enable the City to identify needed
improvements and possible funding sources. The City also has a comprehensive
sidewalk replacement program in place, which includes overseeing property owner
notice and repairs and completing temporary repairs as needed.

Take Measures to Improve and Promote the Community’s and City Government’s
Economic Health

Since sales taxes are one of the City’s top revenue sources, staff continues to work to
attract and retain sales tax-generating businesses. Last year, Peet’'s Coffee & Tea
relocated its roasting facility to a 134,000 square foot building in the Harbor Bay
Business Park, generating 80 to 100 jobs. Donsuemor Cookie Company and
Concise/ABB Optical also moved to the Harbor Bay Business Park. Concise/ABB, a
distributor of contact lens and optical products and a manufacturer of gas permeable
lenses, will generate a significant amount of sales tax for the City. Alameda Power &
Telecom staff worked closely with Concise/ABB representatives to estimate the
potential cost savings with the City’s lower energy rates and the Economic Development
Discount program.
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The restoration of the Historic Alameda Theater and the construction of the adjacent
Cineplex and parking garage have been completed. The parking garage opened in
February 2008, and the Historic Theater, Cineplex, and two new restaurants are
opening in late May 2008. This successful development, coupled with the City’s fagade
improvement program and Park Street Streetscape project, have made the Park Street
Business District a thriving retail destination.

The commercial district on Park Street north of Lincoln Avenue, traditionally known as
“Auto Row,” is an area in transition. In response to the changes taking place in this
area, the Community Improvement Commission (CIC) approved a contract for a
consulting firm, City Design Collective, to prepare a North of Lincoln Strategic Plan. As
part of this planning effort, the CIC and its consultant team are conducting extensive
community outreach and will use the feedback they receive to produce a final Strategic
Plan, including a community vision and economic revitalization strategies.

In June 2008, the City Council approved the formation of a Fiscal Sustainability
Committee whose work will include review of all aspects of the City’s revenues and
expenditures, including the General Fund, the Community Improvement Commission,
Alameda Power and Telecom, Alameda Housing Authority, Alameda Reuse and
Redevelopment Authority, and all non-discretionary and enterprise funds. The goals
are to change the City’s financial structure in order to eliminate the structural deficit in
the General Fund; recommend a diversification of revenues, especially a reduction in
dependence upon the State; educate the public and garner support for the changes;
and create a financial structure with long-term stability.

Develop or Update and Implement Land Use, Transportation/Traffic, Parking and
also Environmental Sustainability Planning Strategies, Tools, and Documents

The City is continuing to update and modernize its land use and environmental plans
and regulations. In July 2007, staff presented and the City Council adopted the
Northern Waterfront Plan, which establishes policies for the redevelopment of the
property north of Buena Vista Avenue between Sherman Street and Grand Street. This
has spurred the submission of a development application from Encinal Industries to
redevelop the entire area. The City is also in the process of updating the Transportation
Element of the General Plan, the Pedestrian Plan, and the Bike Plan.

In July 2006, the City Council adopted a resolution to participate in the International
Council for Local Environmental Initiatives Cities for Climate Protection and created a
nine-member Task Force to guide development of Alameda's Local Action Plan for
Climate Protection. In February 2008, the City Council adopted the Local Action Plan,
which sets out strategies for achieving the goal of reducing greenhouse gas emissions
by 25% below 2005 levels by the year 2020. In addition, the City Council adopted an
ordinance in January 2008 to prohibit the use of polystyrene foam disposal food service
ware.
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Staff is also developing a comprehensive suite of “green” ordinances and policies. In
May 2008, the City Council formally adopted a civic green building ordinance and a goal
of reducing waste going to landfills by 75%. Additional ordinances related to
construction and demolition debris diversion, bay friendly landscaping, and green
building requirements for private development will be brought to the City Council for
consideration during FY 2008-2009.

Provide Quality Youth and Senior Programs, Services, and Facilities

The 11-member Alameda Youth Advisory Commission was established in January 2008
and includes youth from throughout Alameda. They will be advising the City Council on
youth-related issues; as a first step, they are preparing a needs survey to assist in
focusing their efforts on behalf of the youth of Alameda.

Last spring, the City held its first Teen Employment Workshop, which provided an
opportunity for young people to receive guidance regarding researching employment
opportunities, resume preparation, dressing for success, and interview skills. The
event, which will be held again in 2008, was a cooperative effort between the
Recreation and Park Department, the Library, and the College of Alameda.

The Alameda Free Library also provides programming for youth, including story times
for children and families, online homework help, a teen book club, and Paws to Read, a
program in which young people read to dogs. In March 2008, the Library launched its
first Across the Pages: an Alameda Community Reads program.

The Mastick Senior Center continues to thrive, providing a well-rounded social
recreation program for older adults. The center houses a variety of programs and
services in the areas of health, education, and recreation. Mastick also offers day trips
and extended trips to its members, and it operates a thrift shop and weekly bingo
games.

Recruit, Retain, and Develop a Skilled and Responsive Workforce

In 2007, the City conducted recruitments for three members of the Executive
Management Team: the General Manager of Alameda Power & Telecom, the Deputy
City Manager, and the Fire Chief. The Executive Management Team is now fully
staffed with highly effective personnel who are committed to the success of Alameda, its
residents, and its business community.

Changes to the City’s Civil Service Rules have enabled City departments to fill positions
in a timelier manner, as well as attract applicants on an ongoing basis. For example,
the City is now able to recruit continuously for those positions for which it is difficult to
obtain qualified candidates, such as Police Officer, Journey Lineworker, and Traffic
Signal Maintenance Technician. This allows additional names to be added to an
existing eligible list so that candidates may be considered immediately.
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The Human Resources Department also provided State-mandated training to
employees, including Sexual Harassment for Supervisors (AB 1825), Ethics for
Legislative Officials (AB1234), and Harassment & Discrimination for new employees,
which is part of the new employee training. Similarly, the department offered
Reasonable Suspicion training for supervisors related to the federally mandated US
Department of Transportation’s Drug and Alcohol Testing program.

Continuously Improve Internal Operations, Systems, and Management Practices
in Order to Provide High-Quality Customer Service

The City staff is committed to continually reviewing and analyzing internal systems and
practices to identify efficiencies and potential improvements. During the past two years,
staff has implemented Managed Vehicle and Technology Replacement Programs as
well as focused training and staffing toward improving customer service. Additionally,
the City has recently concluded an upgrade to its financial management system,
including the programs that provide human resource management and tracking, payroli
production, and the general ledger accounting.

Further, as a result of vacancies in the Executive Management Team in 2007, staff had
the opportunity to analyze the scope of duties, levels of responsibilities, span of control,
and configuration of the Information Technology and Golf Departments to determine if a
reorganization of those departments was appropriate. To that end, an analysis
following the retirement of the Information Technology Director resulted in the
Information Technology Department becoming a division of the Finance Department.

Similarly, after the resignation of the Golf General Manager, the Recreation and Park
Director was appointed Interim Golf General Manager and assumed responsibility for
that department. In addition, the City hired a consulting firm in 2007 to conduct an audit
of the Golf Complex operations and propose ways to improve its financial performance.
A number of the recommendations in the report are already being implemented,
including increasing the intervals between tee times to assist in improving the pace of
play, adding additional safety and directional signage as outlined in the report; working
with the Course Marshals to supplement their efforts with Golf Complex staff; and
making general improvements to various cart paths and landscape areas. The same
firm is now developing a master plan for the Golf Complex.

Deliver High-Quality Services that Promote the Health, Safety and Well-Being of
the Community

The City provides a number of programs to promote the health, safety, and well-being
residents and the business community. For example, the Fire Department manages the
very successful Community Emergency Response Team program, which has provided
training to 57 Alameda residents and employees of Alameda businesses to increase
self-sufficiency in a disaster. Participants learn skills that will enable them to provide
emergency assistance to their families and neighbors. In addition, the Fire Department
continues to partner with the American Red Cross to offer the “Together We Prepare —
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A Disaster Resistant Alameda” film and training, which features steps that can be taken
before and after an emergency event.

Similarly, the Police Department has a number of proactive community policing
programs, such as business watch, neighborhood watch, and the School Resource
Officer program. The department also manages the Volunteers in Policing program for
those who wish to assist the Police Department during annual events or provide clerical
support.

The City also has a number of programs designed to assist first time homebuyers as
well as those existing homeowners who are at risk of foreclosure. In March 2008, the
City began offering information about a variety of foreclosure prevention and assistance
resources available to the public. In May 2008, the City Council approved a new
Refinance Mortgage Recovery loan program to provide assistance to qualified existing
homeowners at risk of foreclosure. Under the program, these loans would be made
available to existing homeowners refinancing from high interest, volatile or predatory
first mortgages that significantly increase a borrower's risk of default. Borrowers would
need to be able to obtain a conforming, fixed-rate first mortgage from a reputable
lender, thereby having more affordable monthly payments.

Conclusion

While the FY 2008-2009 adopted budget is balanced, it is an austerity budget that will
significantly affect City services. The downturn in the economy has had a dramatic and
damaging effect on the City’s revenues, and reductions must be implemented now in
order to balance the budget. The budget process for FY 2008-09 will be a continual
one; throughout the year, staff will actively analyze the future long-term viability of City
services and programs, review the opportunities to raise revenues, and implement
further efficiencies in operations. During the year, staff will work to develop strategies to
address a number of ongoing issues, such as the funding of the obligation for the
1079/1982 public safety retirement plans and health care insurance coverage, including
post-retirement health benefits for both active and retired employees. The restoration of
services will be a longer-term challenge that will require the addition of new revenues as
the cost of doing business continues to increase. Staff is exploring revenue-raising
opportunities and will present options for the Council’s consideration. Ultimately, the
solution will require the City to work in partnership with the residents and the business
community to determine what the appropriate services are for Alameda and how to pay
for them.

Respectfully submitted,

N etere ~

Debra Kurita
City Manager
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Appendix: Budget Reductions Considered But Not Proposed

Police Department: In developing its budget proposal, the Police Department
analyzed a number of its specialized programs and whether they could be reduced or
provided in an alternate manner.

Sworn Police Personnel: One option the Police Department considered involved
reducing its sworn Police personnel by up to three positions, for a savings of
approximately $380,000, or $127,000 per officer. To preserve core department
function, the Police Department would implement a reduction of sworn personnel,
initially by reducing the School Resource Officers (SRO) program. While each high
school and middle school now has a designated SRO, a reduction of one or two
police officers would necessitate a decrease in the number of SROs, with the middle
schools sharing SROs. Eliminating a third officer position would result in a fewer
personnel assigned to the Community Oriented Policing and Preventive Services
Unit, which handles such programs DARE, Neighborhood Watch, Citizens Police
Academy, and harbor patrol.

Command / Supervisor Staffing Levels: The Police Department is currently staffed
with two Police Captains, six Police Lieutenants, and 17 Police Sergeants. In the
Police Department, Captains and Lieutenants function as management, while
Sergeants are frontline supervisors. Managerial oversight and supervision are
critically important to ensuring the proper functioning of the department. This is
particularly important when more than half of the department’s personnel have less
than ten years of total experience or experience in grade. Elimination of a
management or supervisor position would negatively impact the effective
supervision of the organization.

Animal Shelter Services: The anticipated cost of administering the Alameda Animal
Shelter for FY 2008-2009 & FY 2009-2010 is $604,576 per year. The Animal
Shelter is supervised by a non-sworn Animal Control Supervisor and managed by a
Police Lieutenant. Elimination of Animal Shelter services would require the City to
contract out all shelter services, similar to the practice in many other local
municipalities. The cities of San Leandro, Union City, and Newark, for example,
contract with the City of Fremont for animal shelter services. According to City of
San Leandro personnel, the annual cost for to the City for the sheltering service is
$79,823. The City of San Leandro continues to fund two Animal Control Officers
and a shelter facility to address enforcement, deal with emergency situations, and
transport the animals to the Fremont shelter.

Communications Center: The anticipated cost of administering the Communications
Center for FY 2008-2009 and FY 2009-2010 is $1,638,428 per year. No
municipalities in Alameda County contract out Police dispatch services; the City of
Brentwood in Contra Costa County contracts its Police dispatch to the City of
Antioch for $600,000 annually. Contracting out the Communications Center could
affect response times and lead to a deterioration of customer service.

xvii



e Jail Services: The anticipated cost of administering the Jail for FY 2008-2009 and
FY 2009-2010 is $673,422 per year. The jail is managed by a Police Lieutenant,
supervised by a Police Sergeant, and maintained by eight Jailers. In 1997, an in-
depth study and analysis was conducted to determine the feasibility of continuing to
operate the jail internally, contracting out the jail responsibility to a private company,
or utilizing Alameda County jail services. At that time, the City chose to maintain
control and operation of the jail. Since then, arrests have increased, and the costs
associated with outside booking services have risen dramatically. It is estimated
that there would be very little savings, if any, involved in contracting out jail services.

Fire Department: In developing its budget proposal, the Fire Department considered
reducing or eliminating a number of its special programs, including the Fire Prevention
Division, advanced lifesaving transport, and the Training Division. In addition, the
department considered the option of closing a fire station rather than the approach of
taking an engine or truck out of service temporarily.

Information Technology: In developing their budget proposal, the Information
Technology Division analyzed whether funds could be saved by outsourcing some of
their duties to a private company. The division’s salary and benefits for seven staff
members is currently $763,000 for 12,600 productive hours. The average hourly rate
for outsourcing this function is $150/hour, or $1.8 million annually for a similar number
of hours. Savings could only be realized by reducing the number of hours of service,
which would cause a disruption of service to other City staff and, potentially, to the
community at large.

Planning and Building: Planning and Building staff explored the option of contracting
out to independent contractors various services that are currently provided to the
community by staff planners, building inspectors, and code enforcement officers. While
this option can work well for certain municipalities that have more standardized types of
construction and fewer historical resources, staff did not find that the City of Alameda
would realize any cost savings through this approach. In addition, the level of customer
service to Alameda residents could be negatively affected if these services were
contracted out given the lack of specialized knowledge about Alameda’s Building Code,
a loss of historical knowledge regarding precedents set by the Planning Board and City
Council, and a lack of familiarity with Alameda’s land-use planning goals. Finally, given
that Planning and Building expenditures are funded from non-General Fund revenues,
reducing expenditures in this department would not reduce overall General Fund
expenditures.

Public Works: The Public Works Department analyzed a number of ways to reduce its
spending by contracting out for various services. When reviewing which services could
be provided by outside contracts, the department considered the specialized nature of
the work, the complexity of the systems being maintained or designed, the cost-
effectiveness of using outside labor, and customer service. The Public Works
Department uses independent consultants to perform engineering services for material

Xviii
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testing, survey and other specialized services, and this practice will continue. When
necessary, due to staffing constraints and schedule requirements for a project, the
department has hired consultants to perform engineering design work. Public Works
staff has analyzed the costs associated with using consultants for design of capital
improvement projects and determined that contract costs are approximately 50% higher
than in-house engineers for construction projects of $500,000 or more and
approximately 70% higher for smaller construction projects of $500,000 or less. While
these percentages include overhead and benefits for City staff, they do not include staff
time required to review and accept the work of the engineering consultant before the
project design is completed. Therefore, the Public Works Department is not proposing
the use of consultants for the design of capital improvement projects.

Recreation and Park Department:

Contracting Park Maintenance Services: Staff has explored the option of having an
outside contractor perform park maintenance services. This approach generally works
well and increases the level of service for routine park maintenance functions such as
trash removal and mowing. For instance a contractor would have highly specialized
large-scale mowers and staff dedicated to that one function, thereby allowing them to
complete the tasks quickly and move on. However, given the highly specialized tasks
that current City staff provides, such as maintenance of ball fields, tennis courts, and
irrigation systems, as well as the tasks required to maintain dedicated sites such as the
Osborne Model Airplane Field, and College of Alameda Hardball Field, staff has
determined that no savings would be realized from contracting out park maintenance.
Potential contractors would have significant start-up costs and ongoing expenditures to
provide the same level of services that City staff currently performs, and these costs
would be reflected in higher fees for their services.

Xix
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BUDGET GUIDE

The budget is the City's policy document. It describes the City's goals and objectives
and indicates how resources are allocated to achieve these goals. In addition to its role

as a policy document, the budget also serves as a financial plan, an operations guide
and a communications tool.

The budget guide provides an overview of the elements of the budget document. In
addition, it describes the structure of the City's finances and the annual budget process
and includes a glossary of budget terminology.

Elements of the Budget Document

The budget document includes the following key elements:

1.

Budget Overview: The Budget Overview is the City Manager's transmittal letter
submitting the budget to the City Council. The Budget Overview summarizes the
City's current and long-term financial position, highlights key policy issues that
are addressed in the budget, documents proposed new programs, and
recommends strategies for ensuring long-term financial stability while continuing
to provide high quality services to the community.

Summary Information: The Summary Information section provides a summary
of financial information regarding projected revenues, expenditures, fund
balances and reserves. This section includes a summary analysis of all funds as
well as detailed fund descriptions and information regarding all revenue sources
and projections.

General Fund: The General Fund section details revenues as well as historical
and proposed expenditures by operating department. The City is organized into
fourteen operating departments, ten of which are a part of the General Fund and
include the City Council, City Manager, City Attorney, City Clerk,
Finance/Information Technology, Fire, Human Resources, Police, Public Works,
and Recreation and Parks. Each departmental budget includes financial
information regarding the department and each of its major divisions, as well as
sections and programs where appropriate. The Library and Planning and
Building departments are accounted for under Special Revenue Funds.
Development Services is also considered a special fund. Alameda Housing
Authority and Alameda Power & Telecom are component units of the City.
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4, Other Funds: Enterprise Funds, Internal Service Funds, Special Revenue
Funds, Development Services funds and Capital funds are discussed in this
section. This section details historical and proposed expenditures for functions
that are Citywide in nature. These include such activities as Debt Service,
Pension and Retiree Medical transfers.

5. Capital Budget Summary: The Capital Budget Summary details the proposed
capital projects for the 2008-09 and 2009-10 fiscal years. The Capital
Improvement Program, which is the major element of the Capital Budget,
includes projects that have been reviewed and prioritized. The public and
various Boards, Commissions and Committees have reviewed selected projects
and recommended them for funding based on a rating system. '

Structure of the City's Finances

The City's finances are structured in a variety of funds, which are the basic accounting
and reporting entities in governmental accounting. The funds that comprise the FY
2008-09 Budget and the FY 2009-10 financial plan are grouped into two major
categories, Governmental Funds and Proprietary Funds. The purpose of each of the
various funds within these two categories is described below:

Governmental Funds

Governmental Funds include Tax Supported Funds, Special Revenue Funds and
Federal/State Grant Funds.

Tax-Supported Funds include the General and Capital Improvements Funds. The
General Fund is the primary operating fund for governmental services, funding
traditional tax-supported activities such as police and fire. The Capital Improvements
Fund is utilized for the acquisition or construction of major capital facilities.

Special Revenue Funds include the Asset Seizure Fund, Traffic Improvement Fund,
Parking Fund, Gas Tax Funds and Measure B Funds. The use of Special Revenue
Fund resources is legally restricted for specific purposes.

Federal/State Grant Funds include the Community Development Block Grant (CDBG).
The CDBG is a federally funded program for housing assistance and public
improvements.

Proprietary Funds

Proprietary Funds include the Sewer Improvement Fund, Alameda Power & Telecom,
Ferry Enterprise Fund-and Golf Course Fund. Enterprise Funds are used to account for
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BUDGET GUIDE CONTINUED

operations that are financed and operated as a business, with user fees covering
expenditures.

Internal Service Funds include General Liability, Information Technology, Workers
Compensation and Unemployment funds. Internal Service Funds are similar to
enterprise funds in that fees are charged to user departments to cover the costs of
services provided by the Internal Service Fund activity.

The Annual Budget Process

The City's annual budget is prepared on a July 1 - June 30 fiscal year basis. The
budget process is a continuous process, which includes the phases of development,
proposal, adoption and monitoring.

The budget development phase begins in January with the preparation of budget
instructions and guidelines by the Finance Department. During February, departments
prepare the budgets for which they are responsible. The City Manager and the Finance
Director review these proposed department budgets. The City Manager then makes
final adjustments before making a recommendation to the City Council. The City
Manager's Proposed Budget is submitted to the City Council prior to the start of the new
year as provided for in the City Charter.

The City Council considers the budget proposals at City Council Work Sessions and
Meetings. The Council hears from Boards, Commissions, and community groups
regarding budget requests and recommendations. Prior to June 30, the City Council
considers the budget, receives public comment, and adopts the final budget by
resolution. The adopted budget takes effect on July 1, the first day of the new fiscal
year.

After budget adoption, the City enters the budget-monitoring phase. Throughout the
year, expenditures are monitored by departmental managers to ensure that funds are
available. Necessary budget adjustments are made throughout the year by City Council
action. In addition, all City departments complete a thorough, midyear budget review
after the first six months.
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PROFILE OF THE GOVERNMENT

The City of Alameda incorporated April 19, 1854. It is a 22.7 square mile island
city located in San Francisco Bay and has a population of 75,254. According to
the 2000 Census, there are 41,148 (57%) white residents, 4,488 (6%) black
residents, 484 (0.7%) American Indian residents, 18,894 (26%) Asians, 434
(0.6%) Native Hawaiian and other Pacific Islanders, 2,380 (3.3%) residents of
other race and 4,431 (6%) residents of two or more races.

Almost 50 percent of Alameda residents are in the younger adult through middle
age group (25 — 54 years). This implies that we have a strong workforce, and
that quality family services (parks, schools, retail) are in high demand. The
percentage of adults over 60 has increased slightly from 1990, indicating that we
continue to be in need of quality senior services and health care. The biggest
change in population from the 1990 Census is, as expected, the drop in military
residents due to the closure of the naval air station.

During the last four years, growth in the City has begun to slowly increase as a
result of potential base conversion and redevelopment. The City budget has
stabilized during the same period. Decreases in business-related revenues, loss
of revenues to the State, and other cost increases have forced moderate cost
containment in all City services. The City faces resource shortfalls in near term
future budgets. Cost containment, economic development and fee increases
have helped with the resource problem, but new resources will be needed to
continue current service levels and restore essential public safety and
maintenance services.

The City is a charter city. Like other charter cities, the City has limited ability to
set tax rates. The State Constitution establishes a maximum rate for property tax
and limits the growth of assessed value. The property tax collected is allocated
among the jurisdictions in the City’s tax rate areas based on criteria established
by the State Legislature. The rates and tax base of the City’s two other major
general taxes, sales tax and vehicle license in lieu fees (VLF), are also controlled
by the State Legislature or Constitution, rather than the City Council.

Increases of existing local taxes and any new taxes require voter approval.
Taxes used for general purposes are subject to approval by a simple majority of
voters, while taxes levied for specific purposes require a two-thirds majority of
voters, as do property tax levies used to pay for debt issued to build capital
assets. In November 2000, Alameda voters approved an additional tax levy to
build a new public library and update the two branch libraries. The bonds were
issued in March 2003.



Profile of the Government Continued

Assessments have varying requirements for voter approval ranging from
approval through Council action unless challenged by a majority protest to two-
thirds voter approval, with voting rights apportioned based on the amount of the
assessment. In addition, fees for facilities and services are subject to
requirements that they not be set at levels that exceed the reasonable costs of
providing services. As a result, fund balances generated by differences between
fee revenue and related expenses are retained and designated for services and
facilities that benefit fee payers.

The City has operated under the council-manager form of government since it
was chartered in 1916. Policy-making and legislative authority are vested in a
five-member governing council consisting of the Mayor and four
Councilmembers. The City Council is responsible, among other things, for
passing ordinances, adopting the budget, approving the Mayor's nominees to
commissions, and hiring the City’s manager, attorney and clerk.

The City Council is elected on a non-partisan basis. Councilmembers serve four-
year staggered terms, with two Councilmembers elected every two years. The
Mayor is elected to serve a four-year term. The Mayor and Councilmembers are
elected at large and all are subject to two-term limits.

The City Manager is responsible for carrying out the policies and ordinances of
the City Council, for overseeing the day-to-day operations of the City, and for
appointing the heads of the various departments.

The annual budget, the capital budget, financial policies governing reserves,
long-term debt, fee supported services, and the budget resolutions serve as the
foundation for the City’s financial planning and control. Departments submit
operating appropriation requests in accordance with the City Manager's
instructions by February of each year. The City Manager makes
recommendations to the City Council regarding the following year’s budget in
May and, after public discussion and evaluation of the City Managers
recommendations, the City Council adopts the annual budget in June of each
year.

The City Council delegates budget authority at the fund level. The City Manager
is authorized to transfer appropriations between departments within funds and to
limit expenditures in response to under-collection of estimated revenues.
Transfers of appropriations between funds require City Council approval.
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Profile of the Government Continued

The City Council reviews reports of budget results at the end of the first quarter,
at mid-year, and at the end of the third quarter. The ongoing review and long-
range planning focus for financial management provides numerous opportunities
to identify and respond to changes in revenues and expenditures and in
community priorities.
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Outstanding Debt

Bonds and COPs:
1992 Revenue Bonds
2002 CIC (BWIP) Suboardinate Bonds, Mar 2002
CIC Tax Allocation Refunding Bonds
Alameda Point Improvement Project Bond
2002 City Hall Refinance Bond
2003 G.O. Library Bond
2008 Refinancing Project COP

Sewer Debts:
1995 Sewer Refinance
1989 State Water Resource Control
1996 State Water Resources
1998 State Water Resources
1999 State Water Resources
2004 State Water Resources

Equipment Lease and Loans:
Fire Truck Mar 1995
2003 Fire Truck Loan Apr 2003
2003 New Phone System Loan May 2003
Loan from Power & Telecom
Public Works Street Lights Loan fr AP&T 2005
2005 Pentamation; Other Systems Lease Purchase
2006 ERAF Loan Program Apr 2006

CIC:
HUD 108 Loan for Pkg Structure 2006 & 2007

Golf Equipment & Loans:
Uncommitted Debt:
1996 CFD#1 REFIN
1997 CFD#2 PARAGON

1998 Revenue Bond (Refinance 92-1)
1999 Revenue Bond, (refi 1977 Rev Bond M.V.)

Total Outstanding Debt
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2008-09 2009-10
2,740,000 2,605,000
4,640,000 4,045,000

65,130,000 64,620,000

13,440,000 13,140,000

11,370,000 10,975,000

10,600,000 10,415,000
4,575,000 4,575,000

$ 112,495,000 $110,375,000
5,850,000 5,585,000
400,431 380,230
2,324,502 2,207,553
2,292,025 2,180,106
1,030,513 982,055
1,530,442 1,460,852

$ 13,427,913 12,795,796
450,000 426,500
674,566 655,536
948,038 755,217
623,416 583,416
21,000 15,750
336,874 219,757
695,000 635,000

$ 3,748,894 $ 3,291,175
7,000,000 6,985,000
650,362 526,081

17,035,000 16,415,000
2,075,000 1,970,000

27,775,000 25,610,000

37,685,000 35,390,000

$ 84,570,000 $ 79,385,000
$ 221,892,169 $ 213,358,052
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CITY OF ALAMEDA
PROPOSITION 4 CALCULATION
FISCAL YEAR 2008-2009
NON
PROCEEDS PROCEEDS
REVENUE SOURCES FROM TAXES FROM TAXES
PROPERTY TAXES
General $20,735,746
"Triple Flip* Subsidy $ 1,723,760
$22,459,506
OTHER LOCAL TAXES
Sales Tax $ 5,148,241 $ 539,270
Property Transfer Tax $ 4,088,980
Utility Users Tax $ 9,110,000
Transient Occupancy Tax $ 1,046,714
PG&E Franchise Fees $ 215,270
Garbage Franchise Fees $ 2,128,500
Cable Franchise Fees $ 497,000
Taxi Franchise Fees $ 10,000
Housing Authority In Lieu Fees $ 210,000
In Lieu Fees $ 1,567,003
Golf Surcharge $ -
Construction Improvement Tax * $ 900,000
$25,460,978
LICENSES & PERMITS
Permit Tracking Fee* $ 112,500
Communtiy Planning Fee* $ 300,000
Business Licenses $ 1,710,543
Taxi Permits $ 1,500
Bicycle Licenses $ 200
Building Permits* $ 1,340,000
Encroachment Permits $ -
Electrical Permits* $ 165,000
Plumbing Permits* $ 165,000
Miscellaneous Permits (Police) $ 500
Fire Inspection Fees $ 245,000
$ 4,040,243
USE OF PROPERTY
Rents $ 80,200
Concessions $ -
$ 80,200
FINES & FORFEITURES
General $ 450,500
Traffic School Fees $ 60,000
$ 510,500
REVENUE FROM OTHER AGENCIES
State Highway Maintenance $ 44,200
State Mandate Reimbursement $ 157,893
Booking Fees Reimbursement $ 20,000
POST Reimbursements $ 50,000
County Reimbursemetns
Motor Vehicles In Lieu $ 5,953,823
Park Fund Conributions $ 85,000
Other Donations $ 287,000
State Grant Public Services $ 174,436
County Measure B $ 705,000
Abandoned Vehicle Surcharge $ 95,000
$ 7,572,352
CURRENT SERVICES
General $ 4322417 $ 4,322,417
CONTRIBUTIONS FROM OTHER FUNDS
Transfers In $ 11,347,712 $11,347,712
$51,176,050 $ 24,617,858 $75,793,908
As a percent of Total 67.52% 32.48%
Allocation of Investment Income $ 1,112,075 $ 534,955 $ 1,647,030
$ 25,152,813  $77,440,938

$ 52,288,125

* Special Fund
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CITY OF ALAMEDA

ANNUAL APPROPRIATIONS LIMIT CALCULATIONS

Original Adjusted Population Population Per Capita
Fiscal Appropriations - Appropriations Increase Increase Income|
Year Limit Limit Within City Within County Increase
1985-86 $25,964,962
1986-87 27,125,274 $27,125,274 212% 2.26% 2.30%
1987-88 28,380,866 28,442,612 1.12% 1.34% 3.47%
1988-89 29,843,020 30,217,535 0.47% 1.51% 4.66%
1989-90 31,960,066 32,361,149 1.81% 1.35% 5.19%
1990-91 33,658,624 34,182,194 1.06% 1.36% 4.21%
1991-92 36,804,086 36,804,086 3.39% 1.48% 4.14%
1992-93 37,307,224 2.02% 1.58% -0.64%
1993-94 39,111,414 2.06% 1.55% 2.72%
1994-95 39,798,751 1.04% 0.97% 0.71%
1995-96 42,206,554 0.14% 1.27% 4.72%
1996-97 44,553,109 0.34% 0.85% 4.67%
1997-98 47,445,167 1.74% 1.74% 4.67%
1998-99 50,476,545 -1.32% 2.15% 4.15%
1999-00 53,501,816 0.60% 1.40% 4.53%
2000-01 56,734,946 0.12% 1.08% 4.91%
2001-02 62,254,356 1.77% 1.62% 7.82%
2002-03 62,244,474 1.25% 1.62% -1.27%
2003-04 64,287,304 0.95% 0.82% 2.31%
2004-05 66,873,978 0.48% 0.72% 3.28%
2005-06 70,884,290 0.17% 0.70% 5.26%
2006-07 74,177,671 0.28% 0.66% 3.96%
2007-08 78,285,106 1.05% 1.07% 4.42%
2008-09 82,713,068 0.99% 1.32% 4.29%
Adjusted Estimated Taxes as a
Fiscal Appropriations Proceeds Percentage
Year Limit of Taxes of Limit
1986-87 $27,125,274 $19,150,006 70.60%
1987-88 28,442,612 21,171,824 74.44%
1988-89 30,275,280 22,237,185 73.45%
1989-90 32,422,989 23,980,762 73.96%
1990-91 34,247 514 26,248,017 76.64%
1991-92 36,874,417 28,129,049 76.28%
1992-93 37,307,224 29,585,533 79.30%
1993-94 39,111,414 29,674,315 75.87%
1994-95 39,798,751 29,692,284 74.61%
1995-96 42,206,554 31,586,117 74.84%
1996-97 44,553,109 32,343,115 72.59%
1997-98 47,445,167 32,390,148 68.27%
1998-99 50,476,545 34,936,993 69.21%
1999-00 53,501,816 37,799,889 70.65%
2000-01 56,734,946 40,451,148 71.30%
2001-02 62,254,356 42,282,136 67.92%
2002-03 62,459,439 44,457,196 71.18%
2003-04 64,509,323 42 485,083 65.86%
2004-05 67,104,930 40,953,416 61.03%
2005-06 70,884,290 46,681,034 65.86%
2006-07 74,177,671 50,477,217 68.05%
2007-08 78,285,106 53,203,359 67.96%
2008-09 82,713,068 52,288,125 63.22%
26

CEEEOLOEECELELLLEEELEOLEECECECLOULELCELEELELLLEEELOLLLLLLEEGCLLLLEECE



cecececccceccecceceeccccecccecceccecccccccccceccccccece

ARNOLD SCHWARZENEGGEER, GOVERNOR
915 L STREET B SACRAMENTO CA B 95814-3706 B wWww.DOF.CA.QOV

May 2008

Dear Fiscal Officer:

Subject: Price and Population information

Appropriations Limit

The California Revenue and Taxation Code, Section 2227, mandates the Department of Finance
(Finance) to transmit an estimate of the percentage change in population to local governments. Each
local jurisdiction must use their percentage change in population factor for January 1, 2008, in conjunction
with a change in the cost of living, or price factor, to calculate their appropriations limit for fiscal year
2008-09. Enclosure | provide the change in California’s per capita personal income and an example for
utilizing the price factor and population percentage change factor to calculate the 2008-09 appropriations
limit. Enclosure |l provides city and unincorporated county population percentage changes, and
Enclosure [IA provides county and incorporated areas population percentage changes. The population
percentage change data excludes federal and state institutionalized populations and military populations.

Population Percent Change for Special Districts

Some special districts must establish an annual appropriations limit. Consult the Revenue and Taxation
Code, Section 2228 for further information regarding the appropriation limit. You can access the Code
from the following website: “hitp:/iwww.leginfo.ca.gov/calaw.html” check: “Revenue and Taxation Code”
and enter 2228 for the search term to learn more about the various population change factors available to
special districts to calculate their appropriations limit. Article XIIl B, Section 9, of the State Constitution
exempts certain special districts from the appropriations limit calculation mandate. Consult the following
website: “http://iwww.leginfo.ca.gov/.const/.article_13B" for additional information. Special districts
required by law to calculate their appropriations limit must present the calculation as part of their annual
audit. Any questions special districts have on this issue should be referred to their respective county for
clarification, or to their legal representation, or to the law itself. No State agency reviews the local
appropnations limits.

Population Certification

The population certification program applies only to cities and counties. Revenue and Taxation Code
Section 11005.6 mandates Finance to automatically certify any population estimate that exceeds the
current certified population with the State Controller’s Office. Finance will certify the higher estimate to
the State Controller by June 1, 2008.

Please Note: Prior year's city population estimates may be revised.

If you have any questions regarding this data, please contact the Demographic Research Unit
at (916) 323-4086.

MICHAEL C. GENEST

Director
By:

ANA J. MATOSANTOS
Chief Deputy Director

Enclosure
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Fiscal Year 2008-2009

Enclosure Hl
Annual Percent Change in Population Minus Exclusions
January 1, 2007 to January 1, 2008 and Total Population, January 1, 2008

Total
County Percent Change  — Population Minus Exclusions --- Population
City 2007-2008 1-1-07 1-1-08 1-1-2008
Alameda
Alameda 0.99 74,997 75,743 75,823
Albany 0.93 16,722 16,877 16,877
Berkeley 0.55 106,110 106,697 106,697
Dublin 7.44 41,270 44,342 46,934
Emeryville 6.46 9,137 9,727 9,727
Fremont 1.11 211,162 213,512 213,512
Hayward 1.16 147,501 149,205 149,205
Livermore 1.16 82,560 83,516 83,604
Newark 0.65 43,587 43,872 43,872
Oakland 1.37 414,516 420,183 420,183
Piedmont 0.64 11,029 11,100 11,100
Pleasanton 1.20 68,567 69,388 69,388
San Leandro 0.71 81,273 81,851 81,851
Union City 1.77 72,124 73,402 73,402
Unincorporated 0.91 139,554 140,825 140,825
County Total 1.32 1,520,109 1,540,240 1,543,000

(*) Exclusions include residents on federal military installations and group quarters’ residents in state mental institutions, and state and federal
correctional institutions.
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Fiscal Year 2008-2009

May 2008 Enclosure |

A Price Factor: Article XllI B specifies that local jurisdictions select their
cost-of-living factor to compute their appropriation limit by a vote of their governing
body. The cost-of-living factor provided here is per capita personal income. If the
percentage change in per capita personal income is selected, the percentage
change to be used in setting the 2008-2009 appropriation limit is:

Per Capita Personal Income

Fiscal Year Percentage change
(FY) over prior year
2008-2009 4.29
B. Following is an example using sample population change and the change in

California per capita personal income as growth factors in computing a 2008-2009
appropriation limit.

2008-2009:

Per Capita Cost of Living Change = 4.29 percent
Population Change = 1.31 percent

4.29+100
Per Capita Cost of Living converted to a ratio: ETa— =1.0429
1.31+100
Population converted to a ratio: __IW =1.0131

Calculation of factor for FY 2008-2009:
1.0429x1.0131=1.0566
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Key Factors in the Forecast: Fees increase annually by the CPI for most business-
license categories, with the annual CPI fee increase for FY 2008-2009 at 2.9%. New
businesses, and businesses that increase economic activity also contribute to this
revenue.

Other Licenses and Permits

Description:

Permits: A fee is assessed upon requests for building and planning related permits.
This fee is designed to offset the cost of insuring compliance with appropriate municipal
regulations.

Use of Revenues: Unrestricted as long as fees do not exceed cost of service. Any

portion of the fees that exceed cost of providing the service are subject to Proposition 4
limitations.

Use of Money and Property

Interest Income: Interest earned on City investments. Article Xl, Section 11 of the
California Constitution; Sections 53600 et seq. and 53630 et seq. of the Government
Code list permitted investments of public funds. In authorizing cities to invest public
funds, the Government Code also limits the types and duration of investments primarily
to protect the safety of taxpayers’ money. The treasurer is required to make periodic
reports of investment transactions to the City Council. In addition it requires a
certification as to sufficient funds being available to pay city obligations.

Use of Revenues: Unrestricted.

Fines and Forfeitures

Revenue derived from parking violations and animal control enforcement.

Current Services
Includes revenue from fees charged for such services as debt administration,

ambulance fees, engineering fees; fees for reports from the Police Department; and
services provided by the City Clerk.
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Special Revenue Funds

Gas Tax Fund: Under Section 2107.5 of the Streets and Highway Code, each City is
allocated a portion of gas tax revenue for the design and engineering activities related
to street improvements. This subvention is based upon population and is used to defray
a portion of the salaries related to these activities in the Public Works Department.
Revenues form this fund are transferred to the General Fund annually.

Under Section 2107 of the Streets and Highways Code and 2106 of the Streets and
Highways Code, money is received annually for the construction and maintenance of
City streets. A portion of these funds, which is to be used for maintenance of City
streets, is transferred to the General Fund annually. The balance is held for City street
construction projects.

Dwelling Unit Tax: This is a tax that is paid on each new dwelling unit constructed
within the City limits. The money is placed in a park and recreation fund and is used for
providing park and recreation facilities within the City. One-sixth of this revenue, which
has been collected since July 1, 1987, is to be used for the construction of library
facilities.

Parking Meter Fund: This revenue is derived from parking meter collections. Money is
transferred each year to the General Fund for cost of operations and maintenance of
the meters.

Tideland Trust Fund: This is revenue from tidelands leases. Revenues from this fund
are used for capital projects that improve the shoreline. Some funds are transferred to
the General Fund for maintenance of tideland areas.

Library Fund: This is revenue that is derived from fines, fees and forfeitures at the City
Library, and property tax allocation. These revenues go directly into the Library for
operations

Planning & Building Services Fund: Revenue that is derived from fees and fines in
conjunction with building construction, inspection, State building code compliance, and
local ordinance, such as permit fees and penalties, design review fees, blight abatement
fines, and others. Revenues are collected in the fund to offset the costs in providing
and enhancing the benefits and services of the Planning & Building department.

Golf Fund: Revenue that is derived from golf and driving range fees, and franchise
operation payments are deposited into the Golf Enterprise Fund.

Traffic_Safety Fund: Section 1463 of the Penal Code provides for the distribution of
revenues from fines, forfeitures and penalties. Cities share with the County all fines
collected upon conviction of a misdemeanor or an infraction in any municipal or justice
court and bail moneys forfeited following a misdemeanor or infraction charge when such
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a fine or forfeiture results from a misdemeanor or infraction committed within city
boundaries.

Distribution of these revenues varies depending upon whether the fine or forfeiture is
derived from a vehicle code violation or some other violation and also upon the
employing agency of the arresting officer. For instance, if the arrest for a vehicle code
violation is made by a state officer within a city, any resulting fines or forfeitures are
shared 50-50 by the city and county.

If, however, the arrest occurs on any state freeway within a city where the city police,
enforced the vehicle code, the fines and forfeitures are distributed in accordance with
the percentage schedule that governs the distribution of all other fines and forfeitures.
This formula is set forth in the Penal Code and is intended to compensate counties for
administering the municipal and justice court system which assumed the responsibility

- of the former city courts.

Use of Revenues: Vehicle Code section 42200 provides that fines and forfeitures that a
city receives as a result of arrests by city officers for vehicle code violations must be
deposited in a special city "Traffic Safety Fund".

This fund may be expended only for traffic control devices and the maintenance thereof,
the maintenance of equipment and supplies for traffic law enforcement and traffic
accident prevention, the maintenance, improvement or construction of public streets,
bridges or culverts and the compensation of school crossing guards who are not regular
full time members of the police department.

Section 42200 expressly prohibits use of traffic safety fund to pay the compensation of
traffic or other police officers.

All other fines and forfeitures may be expended for any legal municipal service.

Fines resulting from parking citations are thus deposited into General Fund for General
Fund public safety purposes.
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CITY COUNCIL

The City Council consists of five members of the community — one Mayor and four
Councilmembers elected at large to staggered terms. The Council is the official
legislative body of the City and sets policy by ordinance, resolution or motion, reviews
reports and proposals for new programs and services and appoints board and
commission members. The City Council also serves as the Board of Commissioners for
the Housing Authority, the Community Improvement Commission, the Alameda Reuse
and Redevelopment Authority, the Alameda Public Improvement Corporation, the
Alameda Public Financing Authority, and the Industrial Development Authority. In
addition, the City Council appoints the City Manager, City Attorney and City Clerk. The
Council approves. and modifies the budget as prepared by the City Manager.

CITY COUNCIL SUMMARY (1210)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 48,315 $ 49,746 $ 58,109 $ 60,237

Supplies and Services 92,869 81,400 79,411 80,425

Subtotal - Operating 141,185 131,146 137,520 140,662

Capital Outlay 5,356 - - -
Debt, Depreciation,

Interfund 439 - - -

Equipment Replacement - - - -

Total $ 146,980 $ 131,146 $ 137,520 $ 140,662

Authorized Positions 5 5 5 5
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CITY MANAGER

The City Manager is appointed by the City Council and serves as the administrative
head of the City government. As chief executive officer, the City Manager provides the
leadership and direction for the operation and management of all City departments. The
City Manager reports directly to the City Council.

CITY MANAGER SUMMARY
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 797,287 $ 942,786 $ 885,757 $ 887,990
Supplies and Services 203,309 318,504 227,298 228,818
Subtotal - Operating 1,000,596 1,261,290 1,113,055 1,116,808
Capital Outlay - - - -
Debt, Depreciation,
interfund 26,555 3,408 - -
Equipment Replacement - - - -
Total $ 1,027,151 $ 1,264,698 $ 1,113,055 $ 1,116,808
Authorized Fulltime
Positions 5 5 5 5
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CITY MANAGER (2110)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
$ $
Salaries and Benefits $ 797,287 $ 942,786 885,757 887,990
Supplies and Services 196,677 186,928 155,020 156,540
Subtotal - Operating 993,964 1,129,714 1,040,777 1,044,530
Capital Outlay - - -
Debt, Depreciation,
interfund 11,255 3,408 -
Equipment
Replacement - - -
$ $
Total $ 1,005,219 $ 1,133,122 1,040,777 1,044,530
CITY MANAGER CONTINGENCY PROGRAM (2190)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services 6,632 131,576 72,278 72,278
Subtotal - Operating 6,632 131,576 72,278 72,278
Capital Outlay - - - -
Debt, Depreciation,
Interfund 15,300 - - -
Equipment Replacement - - - -
Total $ 21,932 $ 131,576 $ 72,278 $§ 72278
60
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CITY ATTORNEY

The City Attorney is the City’s legal counsel and provides all legal services to the City
Council, Boards and Commissions, City Manager, and departments. In addition, the
City Attorney acts as General Counsel to the Community Improvement Commission,
Housing Authority, and Alameda Reuse and Redevelopment Authority, and is
responsible for the provision of all their legal services.

CITY ATTORNEY SUMMARY
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 777,736 $ 823,463 $ 799,633 $ 802,520
Supplies and Services 66,484 97,732 89,842 92,228
Subtotal - Operating 844,219 921,195 889,475 894,748

Capital Outlay - - - -
Debt, Depreciation,
interfund 17,017 9,049 - -

Equipment Replacement - - - -

Total _$ 861,236 $ 930,244 $ 889,475 $ 894,748

Authorized Fulltime
Positions 10 10 10 10
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CITY CLERK

The City Clerk is appointed by the City Council. This department prepares formal
communications from the public, other agencies, and City staff to the City Council. The
Clerk prepares the Council meeting agenda in coordination with the City Manager. The
Clerk maintains official City records and Council proceedings. The Office of the City
Clerk also administers General and Special Municipal elections in compliance with
election laws of the City Charter and the State of California.

CITY CLERK SUMMARY

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 326,639 $ 358,499 $ 356,631 $ 360,280
Supplies and Services 81,403 37,177 86,858 32,702
Subtotal - Operating 408,042 395,676 443,489 392,982
Capital Outlay 271 - - -

Debt, Depreciation,
Interfund 3,320 - - -

Equipment Replacement - - - -

Total $ 411,632 $ 395676 $ 443,489 $ 392,982

Authorized Fulitime
Positions 3.5 3.5 3.5 3.5
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CITY CLERK (2210)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 326,639 $ 358,499 $ 356,631 $ 360,280
Supplies and Services 25,401 34,202 29,833 30,827
Subtotal - Operating 352,040 392,701 386,464 391,107
Capital Outlay 271 - - -

Debt, Depreciation,
interfund 3,320 - - -
Equipment Replacement - - - -
Total $§ 355,631 $ 392,701 $ 386,464 $ 391,107

ELECTIONS (2220)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services 56,002 2,975 57,025 1,875
Subtotal - Operating 56,002 2,975 57,025 1,875
Capital Outlay - - - -

Debt, Depreciation,
Interfund - - - -
Equipment Replacement - - - -
Total $ 56,002 $ 2,975 $ 57,025 3 1,875
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FINANCE

The Finance Department administers the financial affairs of the City. Functions include:
budget administration and control, maintenance of accounting system and the
preparation of the comprehensive financial report. Other functions include collection of
taxes, fees, special assessments, miscellaneous charges, investment of the city funds,
issuance of bonds, debt management and financial management of equipment leases.
The Finance Department also includes the Information Technology Division.

FINANCE DEPARTMENT SUMMARY (Includes Information Technology)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 2,431,380 $ 2,605,661 $ 2,328,773 $ 2,272,099
Supplies and Services 629,383 454,346 402,914 410,935
Subtotal - Operating 3,060,763 3,060,007 2,731,687 2,683,034
Capital Outlay 3,077 - - -
Debt, Depreciation,
Interfund 121,705 79,857 125,644 59,643
Equipment Replacement 1,542 - - -
Total $ 3,187,087 $ 3,139864 $ 2,857,331 $ 2,742,677
Authorized Fulltime
Positions 24 25 21 21
69



ACCOUNTING AND TREASURY (2410)

This division is responsible for preparing and keeping records of the City’s financial
statements and monitoring grant revenue and expenditures. They also monitor budgets
for capital improvement projects. Additionally, this division is responsible for payroll,
cash flow, investments, billing and collection of ambulance services, business licenses
and collection of parking citations.

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 1,085,516 $ 1,015,130 $ 1,063,260 $ 1,071,897

Supplies and Services 567,286 372,301 360,340 365,625

Subtotal - Operating 1,652,802 1,387,431 1,423,600 1,437,522
Capital Outlay - - - -

Debt, Depreciation,

Interfund 105,291 79,659 122,514 56,513
Equipment Replacement 1,542 - - -

Total $ 1,759,635 $ 1,467,090 $ 1,546,114 $ 1,494,035

ACCOUNTS PAYABLE (2420)

This division is responsible for payment of claims presented to the City for goods and
services provided by vendors to city departments. Duties include assisting other
departments with purchasing research, providing support for the “Buy Alameda” policy
and bulk purchase of supplies. Additionally, the division maintains records of the City’s
vehicles.

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 297,125 $ 306,437 $ 357,394 $ 311,606

Supplies and Services 7,903 8,715 7,474 8,080

Subtotal - Operating 305,028 315,152 364,868 319,686

Capital Outlay 1,233 - - -
Debt, Depreciation,

Interfund 2,691 - 3,130 3,130

Equipment Replacement - - - -

Total $ 308,952 $ 315,152 $ 367,998 $ 322816
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FINANCE ADMINISTRATION (2430)

The Finance Director oversees all the workings of the Department and is the Chief
Financial Officer for the City. This individual supervises all accounting records of the
City and issues all financial reports in accordance with federal and state mandates. This
section is responsible for: development and maintenance of internal controls; budget
preparation and review; studying current revenue policies and trends; revenue and
expenditure forecasting; and management of enterprise funds.

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 231,545 $ 404,015 $ 257,781 $ 258,992

Supplies and Services 3,848 2,800 - -

Subtotal - Operating 235,393 406,815 257,781 258,992

Capital Outlay 1,843 - - -
Debt, Depreciation,

Interfund 2,094 - - -

Equipment Replacement - - - -

Total $§ 239,330 $ 406,815 $ 257,781 $ 258,992
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INFORMATION TECHNOLOGY

The Information Technology Division (IT) oversees the technology and
telecommunication needs of the City. Functions include: strategic planning of
technology growth and usage as well as monitoring and tracking existing technology.
The IT department also establishes policies, procedures and software protocols,
administers and maintains network connections, the local area and storage area
servers, and desktop applications and functionality.

INFORMATION TECHNOLOGY SUMMARY (2610)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 817,194 $ 880,079 $ 650,338 $ 629,604
Supplies and Services 50,346 70,530 35,100 37,230
Subtotal - Operating 867,540 950,609 685,438 666,834

Capital Outlay - - - -
Debt, Depreciation,
Interfund 11,629 198 - -

Equipment Replacement - - - -

Total $ 879,169 $ 950,807 $ 685438 $ 666,834
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HUMAN RESOURCES

The Human Resources Department administers personnel services for the City.
Programs include recruitment and testing, organization development and training,
compensation and classification, labor relations, employee relations and benefit
administration.

HUMAN RESOURCES SUMMARY (2510)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 919838 $§ 1,031,432 $ 1,051,470 $ 951,955
Supplies and Services 137,871 134,246 53,073 131,915
Subtotal - Operating 1,057,708 1,165,678 1,104,543 1,083,870

Capital Outlay - ' - - -
Debt, Depreciation,
Interfund 12,061 2,678 - -

Equipment Replacement - - - -

Total _§ 1,069,769 $ 1,168,356 $ 1,104,543 $ 1,083,870

Authorized Fulitime
Positions 9 9 9 8
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POLICE DEPARTMENT

The Police Department performs all tasks and duties associated with law enforcement

and crime prevention services.

POLICE DEPARTMENT SUMMARY

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 23,157,038 $ 22,159,549 $ 21,631,895 $ 21,538,555
Supplies and Services 1,703,676 2,005,493 2,045,216 2,078,052
Subtotal - Operating 24,860,714 24,165,042 23,677,111 23,616,607
Capital Outlay 161,412 298,894 29,729 29,729
Debt, Depreciation,
Interfund 585,287 168,651 172,563 172,563
Equipment Replacement - 40,000 - -
Total _$ 25,607,413 $ 24,672,587 $ 23,879,403 $ 23,818,899
Authorized Fulitime
Positions
Sworn 99 99 99 99
Non-Sworn 47 48 45 45
146 147 144 144
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BUREAU OF SERVICES (3110)

The Bureau of Services controls and directs personnel and training, oversees
inspection, technical services, identification, materials, records, jail activity, property and
evidence and the communications center.

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 4,298,748 $ 4,796,134 §$ 4,828,063 $ 4,828,063
Supplies and Services 1,077,312 1,194,200 1,241,936 1,274,292
Subtotal - Operating 5,376,060 5,990,334 6,069,999 6,102,355
Capital Outlay 16,136 1,400 - -
Debt, Depreciation,
Interfund 258,130 168,651 163,656 163,656
Equipment Replacement - 31,000 - -

Total $ 5,650,326 $ 6,191,385 $ 6,233,655 $ 6,266,011

BUREAU OF OPERATIONS (3120)

The Bureau of Operations comprises the investigations, patrol and traffic units. The
investigations unit is responsible for follow-up investigations for crimes and incidents.
The Patrol unit is made up of all officers in patrol cars, motorcycles, electric three-
wheeled vehicles, unmarked cars, harbor patrol boats, and on foot for the purpose of
crime prevention and detection. The traffic unit is made up of Motorcycle Officers,
Parking Control Enforcement and Abandoned Vehicle Abatement. The traffic unit
differs from the patrol unit in that the traffic unit is more closely involved with traffic
safety and enforcement, traffic control for special events and specific traffic issues in
school areas.

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 18,129,279 $ 16,531,920 $ 16,005,448 $ 16,005,448
Supplies and Services 406,913 529,971 523,683 523,683
Subtotal - Operating 18,536,193 17,061,891 16,529,131 16,529,131
Capital Outlay 3,169 - - -

Debt, Depreciation,

Interfund 317,415 - 8,907 8,907

Equipment Replacement - - - -

Total _$ 18,856,776 $ 17,061,891 $ 16,538,038 $ 16,538,038
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CROSSING GUARDS (3190)

Crossing Guards safeguard children at designated intersections prior to and at the end
of the school day by using or creating safe gaps in traffic to assist children to cross

streets safely.

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 221,720 $ 228,774 $ 156,215 $ 62,875
Supplies and Services 952 1,650 1,650 1,650
Subtotal - Operating 222,673 230,424 157,865 64,525
Capital Outlay - - - -

Debt, Depreciation,

interfund 2,003 - - -
Equipment Replacement - - - -
Total $§ 224676 $ 230,424 $ 157,865 $ 64,525

ANIMAL CONTROL SERVICES (3130)

Alameda Animal Control Services works to keep Alameda safe for pets, pet owners and
their neighbors. Staff assists owners in recovering lost pets, locating owners of found
pets, and in pet adoptions. They also assist with removal of unwanted wild animals.

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 365928 § 375,801 $ 482216 $ 482,216
Supplies and Services 79,539 116,565 124,440 124,920
Subtotal - Operating 445,467 492,366 606,656 607,136
Capital Outlay - 119,129 - -
Debt, Depreciation,
Interfund 7,141 - - -
Equipment Replacement - 9,000 - -
Total $ 452,608 § 620,495 $ 606656 $ 607,136
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ABANDONED VEHICLE PROGRAM (315006)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 75,657 $ 93,252 $ 94,953 $ 94,953
Supplies and Services 7,546 8,800 8,800 8,800
Subtotal - Operating 83,203 102,052 103,753 103,753

Capital Outlay 4,798 - - -

Debt, Depreciation,

Interfund - - - -
Equipment Replacement - - - -
Total § 88,001 $ 102,052 $ 103,753 $ 103,753

CONTRACT OVERTIME (3140)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 65,705 $ 80,000 $ 65,000 $ 65,000
Supplies and Services - - - -
Subtotal - Operating 65,705 80,000 65,000 65,000

Capital Outlay - - - -

Debt, Depreciation,

interfund 597 - - -

Equipment Replacement - - - -
Total § 66,302 $ 80,000 $ 65,000 $ 65,000
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FIRE DEPARTMENT

The department provides emergency and non-emergency services designed to protect
citizens and their property. These services include community disaster preparedness,
emergency medical response with hospital transport capability, fire suppression and
prevention, hazardous materials regulation and mitigation, specialized rescue, fire and

life safety consultation and inspections, public education and public relations.

FIRE SUMMARY
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 21,423,118 $ 19,791,920 $ 19,029,661 $ 19,089,339
Supplies and Services 1,371,180 1,550,184 1,544,146 1,567,532
Subtotal - Operating 22,794,297 21,342,104 20,573,807 20,656,871
Capital Outlay 113,463 59,095 40,000 27,000
Debt, Depreciation,
Interfund 1,166,848 404,506 813,050 792,272
Equipment Replacement 133,388 50,000 50,000 50,000
Total _$ 24,207,996 $ 21,855,705 $21,476,857  $ 21,526,143
Authorized Fulltime
Positions
Sworn 103 103 102 102
Non-Sworn 8 9 8 8
111 112 110 110
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EMERGENCY SERVICES (3210)

Emergency Services provides services from five Fire Stations strategically located
throughout the city. Five Engine Companies, two Ladder Truck Companies, three
Ambulances, one Fire Boat and one Division Chief are deployed each day to provide
fire protection, rescue and emergency medical response.

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 14,148,134 $ 12,028,375 $ 11,330,628 $ 11,345,770
Supplies and Services 980,214 1,188,828 1,110,396 1,124,732
Subtotal - Operating 15,128,348 13,217,203 12,441,024 12,470,502
Capital Outlay 66,852 23,000 - 12,000

Debt, Depreciation,

Interfund 445,838 266,045 275,708 254,930
Equipment Replacement - 50,000 50,000 50,000
Total $ 15,641,038 $ 13,556,248 $ 12,766,732 $ 12,787,432

PREVENTIVE SERVICES (3220)

The Preventive Services Division provides fire and life safety consultation for new
construction and reviews plans for construction projects to ensure compliance with all
City and State fire codes. Staff conducts inspection of buildings and facilities to ensure
public safety and works to determine the origin and cause of fires. The Division also
provides community outreach and training in fire safety and disaster preparedness

issues.
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 984,018 $ 824504 $ 699,956 $ 696,732
Supplies and Services 72,404 80,260 58,600 62,350
Subtotal - Operating 1,056,422 904,764 758,556 759,082
Capital Outlay 46,411 27,000 - -
Debt, Depreciation,

Interfund 12,677 138,461 144,800 144,800
Equipment Replacement 133,388 - - -
Total $ 1248898 $ 1,070,225 $ 903356 $ 903,882
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ADVANCED LIFE SUPPORT (3230)

Firefighters and paramedics from the Advanced Life Support Division provide
emergency medical services and transport to area hospitals. Additionally, they conduct
community outreach programs, offer training for citizens in CPR and recruit and train
Community Emergency Response Teams (CERT).

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 6,290,965 $ 6,718,887 $ 6,709,392 $ 6,758,556
Supplies and Services 318,561 280,096 365,650 369,950
Subtotal - Operating 6,609,527 6,998,983 7,075,042 7,128,506
Capital Outlay 200 9,095 - -
Debt, Depreciation,
Interfund 708,333 - 392,542 392,542
Equipment Replacement - - - -
Total $ 7,318,060 $ 7,008,078 $ 7,467,584 $ 7,521,048
DISASTER PREPAREDNESS (3240)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ 220,154 $ 289,685 $ 288,281
Supplies and Services - 1,000 9,500 10,500
Subtotal - Operating - 221,154 299,185 208,781
Capital Outlay - - 40,000 15,000
Debt, Depreciation,
Interfund - - - -
Equipment Replacement - - - -
Total $ - $ 221,154 $ 339,185 $ 313,781
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TECHNICAL RESCUE PROGRAM (325001)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - % -
Supplies and Services - 344,239 - -
Subtotal - Operating - 344,239 - -
Capital Outlay - - - -

Debt, Depreciation,
Interfund - - - -
Equipment Replacement - - - -
Total § - $ 344,239 $ - $ -

8€

0O CECOGEEEEEEEEEEEELECECELECELECEECEECEEECEECEEECELEECGCESESCCOSECEEESETES



L A ENEEREEERENEEREESLNEEEEESLELENLELENRENENERNESHERZHEHNZHR.

e 0]
oo}
(R waLeamn |
1eubig oyes ]
— uosiadsyeliq Jojuag
(o01) L
| JOYIOM S0IN
o Jaauibug Joiun
(1) se3uibuz Jowunr | @ 1syewads 8|0
(02) - wiesBoig 1 ejepeunsu)
1 Ja3I0M SN
('6u3 up )by ay1sem
© paiapun ) (v) Bunakoey
3D Jopea wes) Jaauibuz juejsissy
1 ejepowiay) B (e) Bunureq 99N (¢) Joyadsuy () 10)eUIp100D ] um__m%maw — 43{D Jojuag
SIUBLOIW J23|4 UoRONASUOD uonepodsues | CBu3 ® v,“ﬂ‘_ momm: 3
lapesT] wea]
Jayadien agW co_umto%cm._.rm © @n “w_%_ooaw
psjigiapun | “Hug weisboig
Jopadsuy| y SILapUn jueisissy
[ | wed siueyos (€) Jopesues) UOONAISUOD [ © pajiwspun ) | T eouo
1 S0)IAl SHIOMA 2Hand (2) +93u1Bug
JUNOOOY JOjUaS 19914 Joluag ! lojuag IAID SleOSSY Jouny ueqin Burieauibug
_ yshjeuy
uswabeue
iojeutpiood Josinadng (¢) Josinuadng ._owmc _wh”owohwﬂ ns Jaauibug (Jabeuepy Aiag) m“.>_um ._uw_:_EB_\ | jueisissy
m>_w8_>._mw SYIOM O4QNd SHIOM DNland UOENASUO 3 a0 Buisinadng Josia19dng SHIOA SHQNd saojAleg 800
ljelisiuiwpy : |eusWUOI|AUT
_ _ [ ] _ _ ]
Juspusjuliedng sssuibuz Aud 10JeuIpI00)
SYIOM 911qNd CO_umu._OQm:m._._. Q2 AD(Q puen SHIOM 2119Nd
. oofloa
S9J]AlIDG DJoUeUdUIEN u:QEwMM._Q.E_m_S_QNO uojjesisiulupy

10JeuIpI00))

SHIOAA 2liand
$1014)S1( JUSWISSASSY

JuelsisSsy BAlINO8X3

10103J1(J SHIOAA Jllgnd 800Z ‘1L Ainp Jo se

SHIOM 3lldnd




CCCCTCCCCCEECCEECECEEECECCCCECECECCECECECECETTEECECECECEQECECQETERTETCQTC

PUBLIC WORKS

Public Works is responsible for the construction and maintenance of all the City’s
facilities. Under the Public Works umbrella are the divisions of Capital Improvement
Projects, Environmental Services, Engineering, Maintenance Services, Cable Television
Studio and Street Lighting. Within these divisions are several sub-areas of public
responsibility including street and sidewalk repair, traffic signal and street sign
installation and repair, solid waste and recycling programs, graffiti and litter removal,
storm drain and sewer services, street tree and median maintenance, street sweeping
and urban runoff monitoring, traffic flow/street markings and parking, transportation
issues and cable television studio (local government broadcast) administration.

PUBLIC WORKS SUMMARY
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 3,557,689 $ 4,143,492 $ 4,305,806 $ 4,305,806
Supplies and Services 1,345,335 5,080,494 4,193,654 4,202,408
Subtotal - Operating 4,903,024 9,223,986 8,499,460 8,508,214
Capital Outlay - - - -
Debt, Depreciation,
Interfund 298,840 152,171 79,042 79,042
Equipment
Replacement - 31,830 - -
Total $ 5,201,864 $ 9,407,987 $ 8,578,502 $ 8,587,256
Authorized Fulltime
Positions 82 87 85 85
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PUBLIC WORKS ADMINISTRATION (4205)

The Administrative Division of Public Works provides clerical support for all roles within
the Public Works Department. This division handles customer service, record keeping
and liaisons with the Finance Department to accomplish the payroll, accounts payable,
accounts receivable, and grant administration functions as they relate to the Public

Works Department.

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 348,935 $ 373,147 $ 301,549 $ 301,549
Supplies and Services 42,562 50,510 74,550 78,630
Subtotal - Operating 391,497 423,657 376,099 380,179

Capital Outlay - - - -
Debt, Depreciation,

Interfund 9,779 5,844 8,487 8,487
Equipment

Replacement - - - -

Total $ 401,276 $ 429,501 $ 384,586 $ 388,666

ENGINEERING (4210)

The Engineering Division encompasses all engineering activities performed by the City.
These activities include traffic flow study and development, design of street and sewer
improvements, permit and plan review and review of proposed land development
activities.

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 1,823,188 $ 2,156,436 $ 2,412,254 $ 2,412,254
Supplies and Services 85,501 106,590 90,996 93,732
Subtotal - Operating 1,908,689 2,263,026 2,503,250 2,505,986
Capital Outlay - - - -
Debt, Depreciation,
Interfund 30,266 3,390 5,388 5,388
Equipment
Replacement - - - -

Total _$ 1,938,955 $ 2,266,416 $ 2,508,638 $ 2,511,374
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MAINTENANCE SERVICES (4230)

The Maintenance Services Division maintains and improves City-owned buildings,
roads, grounds, vehicles, equipment and various areas of infrastructure. Among the
responsibilities are emergency and temporary repairs of sidewalks, graffiti removal,
street repair, inspection and repair of traffic signals and parking meters, street sweeping
and removal of debris from streets, pruning trees and maintaining medians, fabricating,
repairing, and installing street signs, installing painted street markings, maintenance of
storm and sewer systems, and maintenance of City buildings.

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 1,363,434 $ 1,587,125 $ 1,560,244 $ 1,560,244
Supplies and Services 883,226 510,360 415,546 417,256
Subtotal - Operating 2,246,660 2,097,485 1,975,790 1,977,500

Capital Outlay - - - -
Debt, Depreciation,

Interfund 218,126 53,460 25,167 25,167
Equipment
Replacement - 22,500 - -

Total $ 2,464,786 $ 2,173,445 $ 2,000,957 §$ 2,002,667

CABLE TELEVISION ADMINISTRATION (4235)

Cable Television Division staff provides professional services for the cable casting of
public meetings and provides broadcast information for the local government channel.

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 22,132 $ 26,784 $ 31,759 $ 31,759
Supplies and Services 13,312 18,185 26,287 26,515
Subtotal - Operating 35,444 44,969 58,046 58,274

Capital Outlay - - - -
Debt, Depreciation, A

Interfund 402 - - -
Equipment

Replacement - 9,330 - -

Total $ 35847 $ 54,299 $ 58,046 $ 58,274
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STREET LIGHTING (4290)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - % -
Supplies and Services 320,734 352,725 342,025 342,025
Subtotal - Operating 320,734 352,725 342,025 342,025
Capital Outlay - - - -
Debt, Depreciation, Interfund 40,267 40,000 40,000 40,000
Equipment Replacement - - - -
Total $ 361,000 $ 392725 $ 382,025 $ 382,025
GENERAL CITY SERVICES (4295)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - - $ -
Supplies and Services - 443,316 558,250 558,250
Subtotal - Operating - 443,316 558,250 558,250
Capital Outlay - - - -
Debt, Depreciation,
interfund - - - -
Equipment Replacement - - - -
Total § - $ 443,316 $ 558,250 $ 558,250
ANNUAL MAINTENANCE (430075)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services - 3,598,808 2,686,000 2,686,000
Subtotal - Operating - 3,598,808 2,686,000 2,686,000
Capital Outlay - - - -
Debt, Depreciation, Interfund - 49,477 - -
Equipment Replacement - - - -
Total § - $ 3,648,285 $ 2,686,000 $ 2,686,000
92
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RECREATION & PARKS

Alameda Recreation and Parks staff works with all sectors of the community to provide
services and opportunities for citizen input regarding leisure services and facilities. The
Department offers a variety of programs and services to youth, teens, adults, and
seniors. Functions include operation and maintenance of picnic areas, ball fields, tennis
courts, community centers, 22 park areas and various sections of natural shoreline.

RECREATION SUMMARY
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 2654852 $ 2903,2490 $ 2,816,908 $ 2,817,178
Supplies and Services 1,213,340 1,236,615 1,119,903 1,125,105
Subtotal - Operating 3,868,192 4,139,855 3,936,811 3,942,283
Capital Outlay 3,067 - - -
Debt, Depreciation,
Interfund 52,841 27,305 38,858 38,858
Equipment Replacement - 2,000 - -

Total $ 3,924,100 $ 4,169,160 $ 3,975,669 $ 3,981,141

Authorized Fulltime
Positions 28 29 28 28
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RECREATION PROGRAMS (5110)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 1,086,548 $ 1,319,001 $ 1,102,140 $ 1,102,410
Supplies and Services 271,653 305,115 270,215 273,635
Subtotal - Operating 1,358,202 1,624,116 1,372,355 1,376,045
Capital Outlay - - - -

Debt, Depreciation,
Interfund 18,268 5,170 - -
Equipment Replacement - 2,000 - -
Total $ 1,376,469 $ 1,631,286 $ 1,372,355 $ 1,376,045
PARKS SUMMARY (5120)
Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 1,156,372 $ 1,153,040 $ 1,236,926 $ 1,236,926
Supplies and Services 850,796 832,769 746,079 746,129
Subtotal - Operating 2,007,167 1,985,809 1,983,005 1,983,055

Capital Outlay - - - -

Debt, Depreciation,

Interfund 30,678 22,135 38,858 38,858

Equipment Replacement - - - -
Total $ 2,037,845 $ 2,007,944 $ 2,021,863 $ 2,021,913
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MASTICK SUMMARY (5151)

The Mastick Program is designed to serve the senior community of Alameda. It
provides a well-rounded social recreation program encompassing the areas of health
and wellness, education, recreation and support services focusing on issues related to

security, good health and quality of life.

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 411,932 $ 431,199 $ 477,842 $ 477,842
Supplies and Services 49,699 48,731 48,609 50,341
Subtotal - Operating 461,632 479,930 526,451 528,183
Capital Outlay 3,067 - - -

Debt, Depreciation,
Interfund 3,896 - - -
Equipment Replacement - - - -
Total $ 468,594 $ 479,930 $ 526,451 $ 528,183
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ANNUAL MAINTENANCE (500215)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010 -

Salaries and Benefits $ - $ - $ - $ -
Supplies and Services 41,192 50,000 55,000 55,000
Subtotal - Operating 41,192 50,000 55,000 55,000

Capital Outlay -
Debt, Depreciation,
Interfund -

Equipment Replacement -

Total $ 41,192

$ 50,000 $ 55,000 $ 55,000
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GENERAL FUND -- NON-DEPARTMENTAL

Actual Budgeted Proposed Proposed

Transfers Out: 2006-2007 2007-2008 2008-2009 2009-2010
Capital Improvement Program $ 875,265 $ 2,809,867 $ 425,000 $ 205,000
Library 1,403,798 2,012,804 1,743,861 1,820,863
SSHRB 44,200 44,200 44,200 44,200
Affordable Housing 1,000 1,000 1,000 1,000
Risk Management1 808,880 2,519,444 1,745,366 1,978,827
Urban Runoff 66,307 66,307 66,307 66,307
Police Building Debt - 147,615 - -
City Hall Debt Service 828,638 828,888 827,338 829,500
Police and Fire 1079/1082 Pension ! 3,062,593 2,755,000 2,849,000 2,762,000
OPEB Public Safety (Pay-Go)1 1,315,774 1,713,843 1,935,000 2,133,000
Retired Officials Pensions ! 63,180 82,295 92,914 92,914
OPEB Misc (Pay—Go)1 131,945 171,863 194,040 233,000

Total Transfers Out 8,601,581 13,153,125 9,924,026 10,166,611

Cultural Arts
Meyer House and Gardens 2 $ 41,090 $ 44,040 §$ 25,000 §$ 25,000
Alameda Historical Museum 34,611 46,152 38,700 38,700
Grant Match TBA - 3,848 3,800 3,800

75,701 94,040 67,500 67,500

Managed Vehicle Replacement: $ 1,101,632 $ 241,598 § 717,750 $ 744,394

Property Tax Collection:

Alameda County $ 81,929 § 140,348 § 140,348 $ 140,348

Transfer Assets To Trust Fund:

Adam St. House $ - $ 292,985 $ -9 -

Strategic Alignment Initiatives ! $ 416,272 $ 405,546 $ 589,429 $ 717,431

Total 10,277,115 14,327,642 11,439,053 11,836,284

! At year-end, allocations are reflected in department budgets based on expenditures.

2 Expenditures of $16,090 and $19,040, for FY07 and FY08 respectively, are recorded in the Athletic Trust fund but
included for comparison of historical program expenditures.
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CONSTRUCTION IMPROVEMENT TAX (FUND 161)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ - $ - $ - $ -
Supplies and Services - - - -
Subtotal - Operating - - - -

Capital Outlay - - - -
Debt, Depreciation,

Interfund 78,040 82,000 46,148 56,700
Equipment Replacement - - - -

Total _§ 78,040 $ 82,000 $ 46,148 % 56,700

POLICE AND FIRE CONSTRUCTION IMPACT (FUND 164)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ - $ - $ - $ -
Supplies and Services - - - -

Subtotal - Operating - - - -

Capital Outlay - - - -
Debt, Depreciation,

Interfund 1,521,700 2,202,867 850,000 850,000
Equipment Replacement - - - -

Total $ 1,521,700 $ 2,202,867 $ 850,000 $ 850,000
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DWELLING UNIT (FUND 221)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - % -
Supplies and Services - - - -
Subtotal - Operating - - - -
Capital Outlay - - - -
Debt, Depreciation,
Interfund 100,336 670,444 215,000 215,000
Equipment Replacement - - - -
Total $ 100,336 $ 670,444 $ 215,000 % 215,000
GAS TAX (FUND 211)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services - - - -
Subtotal - Operating - - - -
Capital Outlay - - - -
Debt, Depreciation,
Interfund 1,166,144 2,167,480 $ 1,170,000 1,170,000
Equipment Replacement - - - -
Total $ 1,166,144 $ 2,167,480 $ 1,170,000 $ 1,170,000
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PARKING METER (FUND 224)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services 59,529 63,200 - -
Subtotal - Operating 59,529 63,200 - -
Capital Outlay - - - -
Debt, Depreciation, :
Interfund 825,474 494,308 457,622 457,622
Equipment Replacement - - - -
Total § 885,002 § 557,508 $ 457,622 $ 457,622
CIVIC CENTER PARKING GARAGE (FUND 224.1)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - 17,000 $ - $ -
Supplies and Services - 60,000 250,000 250,000
Subtotal - Operating - 77,000 250,000 250,000
Capital Outlay - - - -
Debt, Depreciation,
Interfund - - - -
Equipment Replacement - - - -
Total § - $ 77,000 $ 250,000 $ 250,000
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SENIOR CITIZEN’S TRANSPORTATION (FUND 620)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 7665 $ 14,850 $ 14,850 $ 14,850
Supplies and Services 249,989 238,689 146,950 146,950
Subtotal - Operating 257,654 253,539 161,800 161,800
Capital Outlay 298 - - -
Debt, Depreciation,
Interfund - - - -

Equipment Replacement - - - -

Total $§ 257,952 § 253,539 $ 161,800  $ 161,800

TIDELANDS TRUST (FUND 216)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - 3 - $ - $ -
Supplies and Services 75,554 30,000 - -
Subtotal - Operating 75,554 30,000 - -

Capital Outlay - - - -
Debt, Depreciation,
Interfund 64,279 869,156 $ 109,583 109,583

Equipment Replacement - - - -

Total _ $ 139,833 $ 899,156 $ 109,583  § 109,583

144

00000 CCO0CEEEEEEEEEEECEEEEEE00ECEEGEEECEECEEECEECEESOSOESTTOTTETTES



(cceececcceecceccceecececcecececccecceeccceeeccec

GARBAGE SURCHARGE (FUND 270)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services - - - -
Subtotal - Operating - - - -
Capital Outlay - - - -
Debt, Depreciation, ‘
Interfund 97,388 $ 152,612 $ 110,000 110,000
Equipment Replacement - - - -
Total $ 97,388 $ 152,612 $ 110,000 $ 110,000
CURBSIDE RECYCLING (FUND 273)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - 3 - $ -
Supplies and Services 8 - 100,000 100,000
Subtotal - Operating 8 - 100,000 100,000
Capital Outlay - - - -
_ Debt, Depreciation,
Interfund 16,000 - - -
Equipment Replacement - - - -
Total $ 16,008 §$ - $ 100,000 $ 100,000
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WASTE REDUCTION SURCHARGE (FUND 274)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 204420 $ 482,995 $ 487,895 $ 487,895
Supplies and Services 168,720 313,449 317,555 317,555
Subtotal - Operating 463,140 796,444 805,450 805,450
Capital Outlay - - 1,000 1,000
Debt, Depreciation,
interfund 354,408 249,687 265,687 265,687
Equipment Replacement - - - -
Total $ 817,547 $§ 1,046,131 $ 1,072,137 $ 1,072,137
CITY WASTE MANAGEMENT PROGRAM (FUND 274.1)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services - 30,600 70,600 30,600
Subtotal - Operating - 30,600 70,600 30,600
Capital Outlay 2,021 3,000 3,000 3,000
Debt, Depreciation,
Iinterfund - - - -
Equipment Replacement - - - -
Total $ 2021 § 33,600 $ 73,600 $ 33,600
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ATHLETIC TRUST SUMMERY (FUND 280)

Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 815,883 $ 887,660 $ 1,095,833 $ 1,095,833
Supplies and Services 648,624 734,734 882,679 882,679
Subtotal - Operating 1,464,507 1,622,394 1,978,512 1,978,512

Capital Outlay 557 - - -

Debt, Depreciation,

Interfund 117,281 123,799 123,799 123,799

Equipment Replacement - - - -
Total $ 1,582,346 $ 1,746,193 $ 2,102,311 $ 2,102,311

SPORTS PROGRAMS FUND 5192)
Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 112,200 $ 133,392 $ 152,120 $ 162,120
Supplies and Services 148,810 225,309 274,877 274,877
Subtotal - Operating 261,009 358,701 426,997 426,997

Capital Outlay - - - -

Debt, Depreciation,

Interfund 13,512 - - -

Equipment Replacement - - - -
Total $ 274521  § 358,701 $ 426,997 $ 426,997
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YOUTH AND TEEN PROGRAMS FUND 5193)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 486,671 $ 491,369 $ 631,090 $ 631,090
Supplies and Services 129,890 166,308 202,895 202,895
Subtotal - Operating - 616,561 657,677 833,985 833,985
Capital Outlay 446 - - -
Debt, Depreciation,
Interfund 39,122 - - -
Equipment Replacement - - - -
Total $ 656,129 $ 657,677 $ 833,985 $ 833,985
CLASSES, RENTAL, CULTURAL ARTS (FUND 5194)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 215,419 $ 260,299 $ 309,451 $ 309,451
Supplies and Services 235,825 342,528 404,318 404,318
Subtotal - Operating 451,244 602,827 713,769 713,769
Capital Outlay 111 - - -
Debt, Depreciation,
Interfund 27,506 - - -
Equipment Replacement - - - -
Total $ 478,861 $ 602,827 $ 713,769 $ 713,769
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MASTICK SENIOR CENTER (FUND 5195)

CECCCECECEEEETECEECEECCEECEEECCECECEEERECEETEEEC

Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 38 $ 2,600 $ 3,172  § 3,172

Supplies and Services 51,759 - - -
Subtotal - Operating 51,797 2,600 3,172 3,172

Capital Outlay - - - -

Debt, Depreciation,

Interfund 29,769 25,000 25,000 25,000

Equipment Replacement - - - -
Total $ 81,566 $ 27,600 $ 28,172 $ 28,172
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TRAFFIC SAFETY (Fund 213)
Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ - 3 - $ - $ -

Supplies and Services - - - -

Subtotal - Operating - - - -

Capital Outlay - - - -

Debt, Depreciation,

Interfund 179,212 150,000 150,000 150,000

Equipment Replacement - - - -
Total $ 179,212 § 150,000 $ 150,000 § 150,000

URBAN RUNOFF (FUND 351)
Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 1,185507 $ 1,392,423 $ 1616808 $ 1,616,808
Supplies and Services 120,842 136,200 205,300 205,300
Subtotal - Operating 1,306,349 1,528,623 1,822,108 1,822,108
Capital Outlay 13,892 5,000 25,500 10,000

Debt, Depreciation,
Interfund 1,000,537 2,197,533 2,455,114 1,535,114
Equipment Replacement - - 125,000 -
Total $ 2,320,778 $ 3,731,156 $ 4427722 $§ 3,367,222
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GOLF SUMMARY
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 2375795 $ 2,369,828 $ 2,247,123 $ 2,247,123
Supplies and Services 1,518,709 1,644,177 1,556,296 1,556,546
Subtotal - Operating 3,894,505 4,014,005 3,803,419 3,803,669
Capital Outlay 18,998 - - -
Debt, Depreciation,
Interfund 1,189,328 1,286,303 1,221,166 1,225,440
Equipment Replacement - - - -
Total $ 5,102,830 $ 5,300,308 $ 5,024,585 $ 5,029,109
Authorized Fulltime
Positions 24 24 21 21
GOLF ADMINISTRATION (5305)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 288,435 $ 295,053 $ 177,963 $ 177,963
Supplies and Services 146,876 164,069 155,555 155,805
Subtotal - Operating 435,311 459,122 333,518 333,768
Capital Outlay - - - -
Debt, Depreciation,
Interfund 1,138,998 1,266,302 1,166,326 1,178,286
Equipment Replacement - - - -
Total $ 1,574309 § 1,725424 $ 1,499,844 $ 1,512,054
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GOLF COURSE (5310)
Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 1524459 $ 1,472,357 $ 1,595,626 $ 1,595,626
Supplies and Services 782,502 804,904 745,382 745,382
Subtotal - Operating 2,306,960 2,277,261 2,341,008 2,341,008

Capital Outlay - - - -

Debt, Depreciation,

Interfund 5,827 8,461 6,440 4,309

Equipment Replacement - - - -
Total $ 2,312,787 § 2,285,722 $ 2,347,448 § 2,345,317

DRIVING RANGE (5320)
Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 176,783 § 175,488 $ 174508 § 174,508
Supplies and Services 231,296 245,046 218,046 218,046
Subtotal - Operating 408,079 420,534 392,554 392,554
Capital Outlay - - - -

Debt, Depreciation,
Interfund - - - -
Equipment Replacement - - - -
Total § 408,079 $ 420,534 $ 392554 § 392,554
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PRO SHOP (5330)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 349,261 $ 369,495 $ 241,848 $ 241,848
Supplies and Services 318,323 360,348 367,503 367,503
Subtotal - Operating 667,584 729,843 609,351 609,351
Capital Outlay 18,998 - - -
Debt, Depreciation,
Interfund 23,100 - - -
Equipment Replacement - - - -
Total $ 709,682 $ 729,843 $ 609,351 $ 609,351
GOLF CARTS (5340)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 36,857 $ 57,435 $ 57,178  $ 57,178
Supplies and Services 13,138 20,549 20,549 20,549
Subtotal - Operating 49,995 77,984 77,727 77,727
Capital Outlay - - - -
Debt, Depreciation,
Interfund 21,403 11,540 21,400 15,845
Equipment Replacement - - - -
Total $ 71,399 § 89,524 $ 99,127 $ 93,572
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AMENITY PROJECTS/ANNUAL MAINTENANCE (601)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services 26,575 49,261 49,261 49,261
Subtotal - Operating 26,575 49,261 49,261 49,261

Capital Outlay - - - -
Debt, Depreciation,
interfund - - 27,000 27,000

Equipment Replacement - - - -

Total _$ 26,575 $ 49,261 $ 76,261 $ 76,261
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SEWER SERVICE (FUND 602)

Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 1,538,623 $ 1,701,016 $ 1,930,745 $ 1,930,745
Supplies and Services 800,577 6,633,367 1,088,122 2,888,122
Subtotal - Operating 2,339,200 8,334,383 3,018,867 4,818,867

Capital Outlay 9,279 - 32,500 32,500
Debt, Depreciation, Interfund 3,539,182 1,399,604 4,546,434 3,297,789
Equipment Replacement - 13,050 5,000 5,000
Total $ 5,887,661 $ 9,747,037 $ 7,602,801 $ 8,154,156
FERRY SERVICES (FUND 621)

Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ - $ - $ - $ -
Supplies and Services: - - - -

Harbor Bay Ferry (East
End) 1,003,434 1,071,712 1,010,960 1,010,960
Alameda-Oakland (West

End) 1,837,427 4,686,339 2,117,577 2,117,577
Subtotal - Operating 2,840,861 5,758,051 3,128,537 3,128,537

Capital Outlay - - - -
Debt, Depreciation, Interfund 433,749 433,740 433,748 433,748
Equipment Replacement - - - -
Total $ 3,274,610 $ 6,191,791 $ 3,562,285 $ 3,562,285
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RISK MANAGEMENT (FUND 712)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 456,662 $ 532,381 $ 536,229 $ 536,681
Supplies and Services 2,090,335 1,792,221 1,709,002 1,731,583
Subtotal - Operating 2,546,997 2,324,602 2,245,231 2,268,264
Capital Outlay 500 12,780 - -
Debt, Depreciation, Interfund 78,524 - - -
Equipment Replacement - 5,440 - -
Total $ 2,626,022 $ 2,342,822 $ 2,245,231 $ 2,268,264
UNEMPLOYMENT (FUND 711)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 194,683 $ 217,999 $ 224,886 $ 228,201
Supplies and Services 1,694,387 3,314,822 2,922,194 2,944,180
Subtotal — Operating 1,889,071 3,532,821 3,147,080 3,172,381
Capital Outlay 442 750 - -
Debt, Depreciation, Interfund - - - -
Equipment Replacement - - - -
Total §$ 1,889,513 $ 3,633,571 $ 3,147,080 $ 3,172,381
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MANAGED TECHNOLOGY REPLACEMENT (FUND 704)

Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - 9 -
Supplies and Services 487,488 610,513 510,148 580,680
Subtotal - Operating 487,488 610,513 510,148 580,680
Capital Outlay - - - -

Debt, Depreciation,

Interfund 348,662 263,360 263,484 228,039
Equipment Replacement - 113,096 418,500 441,750
Total $ 836,150 $ 986,969 $ 1,192,132 $ 1,250,469
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LIBRARY (FUND 210)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 1,881,663 $ 2,361,379 $ 2,196,580 $ 2,196,580
Supplies and Services 828,211 864,345 893,625 936,891
Subtotal - Operating 2,709,873 3,225,724 3,090,205 3,133,471
Capital Outlay 9,446 - 12,000 24,000

Debt, Depreciation,
Interfund 255,226 344,657 185,619 203,355
Equipment Replacement - - - -
Total § 2,974,545 $ 3,570,381 $ 3287824 §$ 3,360,826
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PLANNING & BUILDING SERVICES (FUND V209)

Actual Budgeted Adopted* Adopted*

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 3,046,039 $ 3,240,867 $ 3,716,796 $ 3,716,796
Supplies and Services 401,948 651,640 382,354 389,436
Subtotal - Operating 3,447,987 3,892,507 4,099,150 4,106,232
Capital Outlay 2,440 20,000 - -

Debt, Depreciation,
Interfund 61,316 16,465 105,877 105,877
Equipment Replacement - - - -
Total § 3,511,742 $ 3,928,972 $ 4205027 $ 4,212,109
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PERMIT CENTER (FUND 4810)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 3,046,039 $ 3,217,529 $ 3,362,194 $ 3,362,194
Supplies and Services 337,816 538,239 380,899 387,981
Subtotal - Operating 3,383,855 3,755,769 3,743,093 3,750,175
Capital Outlay 2,440 11,518 - -
Debt, Depreciation,
Interfund 61,316 16,465 105,877 105,877
Equipment
Replacement - - - -
Total § 3,447,611 $ 3,783,752 $ 3,848,970 $ 3,856,052
COMMUNITY PLANNING FEE (FUND 483001)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ 17,599 $ 276,929 $ 276,929
Supplies and Services 31,775 107,470 1,455 1,455
Subtotal - Operating 31,775 125,069 278,384 278,384
Capital Outlay - - - -
Debt, Depreciation,
Interfund - - - -
Equipment
Replacement - - - -
Total $ 31,775 $ 125,069 $ 278,384 $ 278,384
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RECORDS MANAGEMENT (FUND 482001)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ 77,673 $ 77,673
Supplies and Services 32,357 5,931 - -
Subtotal - Operating 32,357 5,931 77,673 77,673
Capital Outlay - 8,482 - -
Debt, Depreciation,
Interfund - - - -
Equipment
Replacement - - - -
Total $ 32,357 $ 14,413 $ 77,673 $ 77,673
GENERAL PLAN UPDATE (FUND 469437)
Actual Budgeted Adopted Adopted
2006-2007 2007-2008 . 2008-2009 2009-2010
Salaries and Benefits $ - $ 1,796 $ - $ -
Supplies and Services - - - -
Subtotal - Operating - 1,796 - -
Capital Outlay - - - -
Debt, Depreciation,
Interfund - - - -
Equipment
Replacement - - - -
Total § - % 1,796 $ - % -
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ZONING ORDINANCE REVISION (FUND 469051)

Actual Budgeted Adopted Adopted
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ 3,943 $ - 3 -
Supplies and Services - - - -
Subtotal - Operating - 3,943 - -
Capital Outlay - - - -
Debt, Depreciation,
Interfund - - - -
Equipment '
Replacement _ - - - -
Total § - $ 3943  § - 9 -
170

N N NN N N NN NN NN NN N NN NN NN RN NNN NN NNNNNNNNNNNNRENHN.



DEVELOPMENT
SERVICES

DIDIDIDIIDIDIDDIDIDIOIDODDDIDIDOIIDIDIDIODIIDIIDID DI



L X E N NN ERENENNENNEEELELENENELEENENNENLNERENENLNEREEHSRNENHNDS.EDNZS.EZ-RH}R R/

— Isijeosds Bunexiep

Buisnoy

—  JuelsIssy 920 — Jabeuepy
juswdojsnaeq

L ulwpy Mr:%mo_mw._muc:v - (z) JoBeuey B houmw_\_%%omn_vc_w:mo oo
! Jewdojoreq nensiuIWpY
[I] ueniuydsa L ulupy

5 Jabeuepy B | mc_m:o,_._ ‘Jafeuep

| UBIOIUY9S | BujUnodoy Juswdojenspay juswdojaaaq
Jobeuep weibolid

Jojeuiploo) —— weswdojensqg

‘ ueysissy 9oL — sijeioads weibo
SB0INISS UILUPY # juelsissy adjo I} 1sl|elosds Weiboid AJUnWWon
Jabeue uoISIAIQ Jabeuep UoISIAIQ Jabeue uoisiAiQ m
seoInag uawdojana $a0IASS Juswdojarag s80I9S Juswdoleaa(

[ |
juswdojaaaq
uonesiuiwpy g adueul juswdojaAgq ssauisng AUnWwoo g asnay aseg

JUE)SISSY 9AlNOSX]

1ojoai1g
S82IAI9S Juswdo|aaagd

| 800Z '} AInr jo se
Juswiedag seoiAeg Juswdojana(



€ € € € € € € € € € € € € C CCCCECECCECCECEECECECCEECEECECECECECCccCccce

DEVELOPMENT SERVICES

DEVELOPMENT SERVICES SUMMARY

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 2,944,726 $ 3,536,752 $ 3,008,592 $ 3,824,261
Supplies and Services 39,245,502 34,876,299 29,226,652 18,254,388
Subtotal - Operating 42,190,228 38,413,051 32,235,244 22,078,650

Capital Outlay 13,879 22,443 22,769 22,457
Debt, Depreciation, Interfund 11,133,985 13,159,899 12,395,636 9,729,490

Equipment Replacement - - - -
Total $ 53,338,092 51,595,393 § 44653649 $ 31,830,597

Authorized Fulltime Positions 28 28 19 19
CIC - WECIP LOW/MODERATE INCOME HOUSING (FUND 202)
Actual Budgeted Proposed Proposed
: 2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 24996 $ 35,841 $ 37456 $ 39,329
Supplies and Services 759,714 654,855 991,223 519,855
Subtotal - Operating 784,711 690,696 1,028,679 559,184

Capital Outlay 698 - 770 808
Debt, Depreciation, Interfund 269,210 270,749 277,311 285,384
Equipment Replacement - - -
Total $ 1054618 $ 961,445 $ 1,306,760 $ 845376
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CIC - BWIP LOW/MODERATE INCOME HOUSING (FUND 204)

Actual

Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 170,554 $ 191,938 $ 232,199 $ 232,199
Supplies and Services 34,790 44,956 367,676 20,380
Subtotal - Operating 205,344 236,894 599,875 252,579
Capital Outlay 515 128 568 596
Debt, Depreciation, Interfund 658,285 240,871 422,906 731,143
Equipment Replacement - - - -
Total $ 864,144 $ 477,893  $ 1,023,349 $ 984,318
OTHER CIC HOUSING (FUNDS 204.4, 204.5, 204.6)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
204.4 CIC-BWIP Housing ‘
Bond Proceeds 78,016 - 535,550 -
204.5 CIC Housing In Lieu Fee 109,888 40,000 684,253 517,500
204.6 AUSD Housing Fund - - 1,750,000 580,000
Total $ 187,904 $ 40,000 $ 2969803 $ 1,097,500
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ALAMEDA POINT IMPROVEMENT PROJECT — HOUSING (FUND 206)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 59,955 $ 59,877 $ 60,426 $ 61,422
Supplies and Services 3,095 78 20,084 12,656
Subtotal - Operating 63,050 59,955 80,510 74,078
Capital Outlay 10,128 - - -
Debt, Depreciation, Interfund - 2,883 11,165 11,723
Equipment Replacement - - - -
Total $ 73177 $ 62,838 $ 91,675 $ 85,801

HOME (FUND 235)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 21,543 $ - $ - $ -
Supplies and Services 594,241 1,865,511 286,879 286,879
Subtotal - Operating 615,784 1,865,511 286,879 286,879
Capital Outlay - - - -
Debt, Depreciation, Interfund - 17,227 16,625 16,625
Equipment Replacement - - - -
Total § 5784 $ 1,882,738 $ 303,504 $ 303,504
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HOME REPAYMENT (FUND 248)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009  2009-2010

Salaries and Benefits $ - $ - $ - % -

Supplies and Services 81,033 1,200 - -

Subtotal - Operating 81,033 1,200 - -

Capital Outlay - - - -

Debt, Depreciation, Interfund - - - -

Equipment Replacement - - - -

Total $ 81,033 $ 1,200 $ - $ -

REHAB REPAYMENT (FUND 249)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - % - $ -
Supplies and Services - - - -
Subtotal - Operating - - - -
Capital Outlay - - - -
Debt, Depreciation, Interfund 515,529 856,327 327,065 220,000
Equipment Replacement - - - -
Total $ 515,529 $ 856,327 $ 27,065 $ 220,000
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COMMUNITY DEVELOPMENT BLOCK GRANT (FUND 236)
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Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 541,615 $ 728,461 $ 671,714 $ 704,500
Supplies and Services 2,252,665 2,845,890 1,188,286 935,181
Subtotal - Operating 2,794,281 3,574,351 1,860,000 1,639,681
Capital Outlay 397 4,000 3,000 2,500
Debt, Depreciation, Interfund 2,329 24,758 46,351 12,819
Equipment Replacement - - - -
Total $ 2,797,007 $ 3,603,109 $ 1,908,351 $ 1,655,000
AFFORDABLE HOUSING (FUND 266)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 32,363 $ 35414 $ 37,183 39,043

- Supplies and Services 16,377 460,096 321,437 152,961

Subtotal - Operating 48,739 495,510 358,620 192,004

Capital Outlay 515 2,315 2,431 2,553

Debt, Depreciation, Interfund - - - -

Equipment Replacement - - - -

Total $ 49,254 $ 497,825 $ 361,051 194,557
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HUMAN SERVICES (FUND 267)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 55,073 $ 53,905 $ 48,033 $ 50,542
Supplies and Services 4177 40,476 9,800 9,000
Subtotal - Operating 59,250 94,381 57,833 59,542
Capital Outlay - - - -
Debt, Depreciation, Interfund 1,483 2,423 3,367 1,658
Equipment Replacement - - - -
Total $§ 60,732 - $ 96,804 $ 61,200 $ 61,200

CHRPO/LEAD ABATEMENT (FUND 268)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -

Supplies and Services 38,700 143,271 - -
Subtotal - Operating 38,700 143,271 - -
Capital Outlay - - - -
Debt, Depreciation, Interfund - - - -
Equipment Replacement - - - -
Total $ 38,700 $ 143,271  § - 9 -
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ALAMEDA REUSE AND REDEVELOPMENT AUTHORITY ARRA) (FUND 858)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
$
Salaries and Benefits 633,730 $ 903,886 $ 939466 $ 967,649
Supplies and Services 7,267,257 8,519,313 9,428,433 8,124,411
Subtotal - Operating 7,900,987 © 9,423,199 10,367,899 9,092,061
Capital Outlay 278 - - -
Debt, Depreciation, Interfund 2,108,871 3,277,386 4,267,666 4,348,184
Equipment Replacement - - - -
Total  $10,010,136 $ 12,700,585 $ 14,635,565 §$ 13,440,245
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CIC WECIP ADMINISTRATION (FUND 201)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 672,731 $ 732,735 $ 420,039 $ 773,703
Supplies and Services 293,720 682,440 1,061,399 803,791
Subtotal - Operating 966,451 1,415,175 1,481,438 1,577,494
Capital Outlay - - - -

Debt, Depreciation,
Interfund 3,245,740 3,737,245 1,400,877 1,428,852
Equipment Replacement - - - -
Total $ 4,212,191 $ 5,152,420 $ 2,882,315 $ 3,006,346
CIC - BWIP ADMINISTRATION (FUND 203)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 483,046 $ 534,489 $ 448,419 $ 838,177
Supplies and Services 1,725,857 2,513,884 792,917 821,248
Subtotal - Operating 2,208,903 3,048,373 1,241,336 1,659,425
Capital Outlay 1,348 16,000 16,000 16,000

Debt, Depreciation,
interfund 1,254,907 3,241,426 30,416 50,502
Equipment Replacement - - - -
Total $ 3,465,158 $ 6,305,799 $ 1,287,752 $ 1,725,927
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CIC ALAMEDA POINT IMPROVEMEN;I' PROJECT (FUND 205)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 99,802 $ 109,345 $ 34657 $ 35,697
Supplies and Services 348,226 95,776 62,871 64,512
Subtotal - Operating 448,027 205,121 97,528 100,209
Capital Outlay - - - -

Debt, Depreciation,
Interfund 863,175 130,044 29,342 30,055
Equipment Replacement - - - -
Total $ 1,311,202 $ 335,165 $ 126,870 $ 130,264
FISC LEASE REVENUES (FUND 256)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - % -
Supplies and Services 117,520 165,116 319,000 169,014
Subtotal - Operating 117,520 155,116 319,000 169,014
Capital Outlay - - - -

Debt, Depreciation,

Interfund 294,000 503,800 300,000 100,000
Equipment Replacement - - - -
Total 3 411,520 $ 658,916 $ 619,000 $ 269,014
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FISC CATELLUS (FUND 256.1)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ 149,318 $ 150861 % 79,000 $ 82,000
Supplies and Services 8,328,808 6,507,792 6,528,690 28,838
Subtotal - Operating 8,478,126 6,658,653 6,607,690 110,838
Capital Outlay - - - -
Debt, Depreciation, Interfund 1,737,994 853,215 5,261,000 2,491,000
Equipment Replacement - - - -
Total $ 10,216,120 $ 7511868 $ 11,868,690 $ 2,601,838
FISC CATELLUS PHASE Il (FUND 256.2)
Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - % -
Supplies and Services 367,801 - 450,000 3,550,000
Subtotal - Operating 367,801 - 450,000 3,550,000
Capital Outlay - - - -
Debt, Depreciation, Interfund 34,637 - - -
Equipment Replacement - - - -
Total  $§ 402,438 $ - $ 450,000 $ 3,550,000
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FISC CATELLUS/PROLOGIS ALAMEDA LANDING (FUND 256.3)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services 453,039 345,000 4,428,154 1,658,162
Subtotal - Operating 453,039 345,000 4,428,:I 54 1,658,162
Capital Outlay - - - -

Debt, Depreciation,
Interfund 124,847 - - -
Equipment Replacement - - - -
Total $ 577,886 $ 345,000 $ 4428154 $ 1,658,162
COMMERCIAL REVITALIZATION (FUND 227)

Actual Budgeted Proposed Proposed

2006-2007 2007-2008 2008-2009 2009-2010
Salaries and Benefits $ - $ - $ - $ -
Supplies and Services 241,350 407,955 - -
Subtotal - Operating 241,350 407,955 - -
Capital Outlay - - - -

Debt, Depreciation,
Interfund 2,814 1,545 1,545 1,545
Equipment Replacement - - - -
Total $ 244,164 $ 409,500 $ 1,545 § 1,545
183



THEATRE/PARKING STRUCTURE PROJECT (FUND 227.1)

Actual Budgeted Proposed Proposed
2006-2007 2007-2008 2008-2009  2009-2010
Salaries and Benefits $ - $ - % - %
Supplies and Services 16,129,229 9,552,691 -
Subtotal - Operating 16,129,229 9,552,691 -
Capital Outlay - - -
Debt, Depreciation, Interfund 20,164 - -
Equipment Replacement - - -
Total $ 16,149,393 $ 9,552,691 § - 3
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Debt Service

2008-09
Debt Issues Principle Interest Total
Assessment Districts
1998 Revenue Bond (Refinance 92-1) $2,165000 $ 600,515 $ 2,765,515
1999 Revenue Bond (Refinance 1997
Marina Village) 2,295,000 931,953 3,226,953
Total $ 4,460,000 $ 1,532,468 $ 5,992,468
Mello Roos Districts
CFD #1 Harbor Bay Village V Residental $ 620,000 $ 984,441 $ 1,604,441
CFD #2 Paragon 105,000 72,735 177,735
Total $ 725000 $ 1,057,176 $ 1,782,176
Other Debt Issues
2006&07 HUD Loans / Civic Center Garage $ 15,000 $ 216,517 $ 231,517
1992 Revenue Bond (Tax Increment) WECIP 135,000 97,240 232,240
2006 ERAF Loan 60,000 33,792 93,792
City Hall Bond COPs (2002 Refi) 395,000 432,338 827,338
2008 Refi Project COPs - 167,341 167,341
1995 Sewer Refinance Bond 265,000 161,360 426,360
1989 State Water Resource Loan 20,201 4,147 24,348
1996 State Water Resource Loan 116,949 37,196 154,145
1998 State Water Resource Loan 111,919 36,512 148,431
1999 State Water Resource Loan 48,458 18,304 66,762
2004 State Water Resource Loan 69,590 32,682 102,272
2003 AP&T Loan 40,000 - 40,000
2005 AP&T Loan 5,250 - 5,250
CIC Subordinate Bond 595,000 219,882 814,882
CIC Tax Allocation Bonds 510,000 3,500,683 4,010,683
Alameda Point Project Bond 300,000 500,000 800,000
Phone System Lease 192,821 35,217 228,038
2005 Pentamation Plus System Loan 117,117 5,107 122,224
Golf Equipment & Carts 124,281 27,840 152,121
2003 Fire Truck Lease Purchase 67,360 66,030 133,390
2003 Library Bond 185,000 485,325 670,325
Total $3373946 $ 6,077,513 $ 9,451,459
GRAND TOTAL $8558946 $ 8,667,157 $17,226,103
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Debt Service

- 2009-10
Debt Issues Principle Interest Total
Assessment Districts
1998 Revenue Bond (Refinance 92-1) $ - $ 544225 § 544,225
1999 Revenue Bond (Refinance 1997
Marina Village) 2,410,000 813,123 3,223,123
Total $2,410,000 $1,357,348 $ 3,767,348
Mello Roos Districts
CFD #1 Harbor Bay Village V Residental $ 695000 $1,040,353 $ 1,735,353
CFD #2 Paragon 115,000 65,997 180,997
Total $ 810,000 $1,106,350 $ 1,916,350
Other Debt Issues
2006&07 HUD Loans / Civic Center Garage $ 162,000 $ 212,871 $ 374,871
1992 Revenue Bond (Tax Increment) WECIP 150,000 88,060 238,060
-+ 2006 ERAF Loan 65,000 30,536 95,536
City Hall Bond COPs (2002 Refi) 410,000 419,500 829,500
2008 Refi Project COPs - 205,606 205,606
1995 Sewer Refinance Bond 275,000 147,713 422,713
1989 State Water Resource Loan 20,887 3,462 24,349
1996 State Water Resource Loan 120,224 33,921 154,145
1998 State Water Resource Loan 114,829 33,603 148,432
1999 State Water Resource Loan 49,898 18,304 68,202
2004 State Water Resource Loan 71,399 30,873 102,272
2003 AP&T Loan 40,000 - 40,000
2005 AP&T Loan - - -
CIC Subordinate Bond 675,000\ 173,769 848,769
CIC Tax Allocation Bonds 540,000\ \& 3,477,958 4,017,958
Alameda Point Project Bond 300,000 500,000 800,000
Phone System Lease 192,821 35,217 228,038
2005 Pentamation Plus System Loan - - -
Golf Equipment & Carts 131,968 20,054 152,022
2003 Fire Truck Lease Purchase 67,360 66,030 133,390
2003 Library Bond 195,000 478,650 673,650
Total $ 3,581,386 $ 5,976,127 $ 9,557,514
GRAND TOTAL $ 6,801,386 $ 8,439,825 $15,241,212
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Measure B Funds
(Includes all categories of Measure B)

Estimated Fund Balance, June 30, 2008 $ 1,214,446
Estimated Revenues '

" Alameda County Transportation Improvement Sales Tax 1,566,170

$2,780,616

Transportation Improvement Projects (CIP and Annual Maintenance):

Ferry Service 850,000
Street Resurfacing ' 409,000
Bike & Pedestrian Projects & Programs 250,000
Traffic Striping & Sign Maintenance 180,000
Traffic Operations 90,000
Congestion Management 50,000
Paratransit 60,000
Safe Routes & Transit Evaluation 60,000
TTT & TTC Operations 60,000
Pothole Patching 55,000
Bus Shelter Maintenance 50,000
Traffic Signal Controller Replacement 50,000
Total Measure B Appropriation for Capital & Mtce Projects 2,164,000
Net Change (597,830)
Estimated Yearend Balance $ 616,616
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Equipment Replacement

General Fund:

Fire Fire Hose, Firefighting
PPE, tools & equipment

Managed Vehicle Replacement Program

General Fund -Total

Special Revenue Funds:

Urban Runoff Vactor vacuum truck
Workstation

Sanitary Sewers Workstations

Technology Services Computers, Software,

other IT equipment

Special Revenue Funds - Total

Equipment Replacement - Total
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2008-09 2009-10
$ 50,000 $ 50,000
$ 717,750 $ 744,394
$ 767,750 $ 794,394
$ 120,000 -
5,000
5,000 5,000
$ 418500 $ 441,750
$ 548,500 $ 446,750
$ 1,316,250  $ 1,241,144



Capital Outlay

General Fund:
Police

Fire

General Fund - Total

Special Revenue Funds:
CIC-WECIP
CIC-BWIP
CDBG
Affordable Housing

Library Operations

Waste Reduction
City Waste Mgmt Program

Urban Runoff

Sewer Fund

JAG Program Equipment

Thermal Imaging Camera

Alert and Warning Siren
Upgrades to Alert and Waming
System

Office Equipment
Office Equipment
Office Equipment
Office Equipment

TMIIl Horizon Telephone
Horizon Portal & System Servers

Ofﬁce Equipment
Office Equipment

Xerox 6204 Wide printer/scanner
Laser printer

Autocad licenses, equipment,
Office Equipment

Laptop Computer

Projector

Xerox 6204 Wide copier/printer
Work Stations (5)

Laser printer 11x17

Office Equipment

Autocad Licenses

Autocad Civil 3D upgrades (3)
ARCGIS

Special Revenue Funds - Total

Capital Outlay - Total
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2008-09 2009-10
$ 29729 $ 29,729
- 12,000
25,000 -
15,000 15,000
40,000 27,000

$ 69729 $ 56,729
$ 16,770 $ 16,808
568 596
3,000 2,500
2,431 2,553
12,000 -

- 24,000
12,000 24,000
1,000 1,000
3,000 3,000
8,000 -
3,000 -
9,500 -
5,000 5,000

- 2,500

- 2,500
25,500 10,000
8,000 8,000
5,000 5,000
3,000 3,000
5,000 5,000
6,000 6,000
3,000 3,000
2,500 2,500
32,500 32,500

$ 06,769 $ 92,957
$ 166,498 $149,686
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CAPITAL IMPROVEMENT (FUND 310)

Actual Budgeted Adopted Adopted

2006-2007 2007-2008 2008-2009 2009-2010

Salaries and Benefits $ 37,319 § - $ - 3 -
Supplies and Services 11,958,120 15,920,392 23,661,000 4,058,000
Subtotal - Operating 11,995,439 15,920,392 23,661,000 4,058,000

Capital Outlay - - - -

Debt, Depreciation,

Interfund 1,476,283 - - -

Equipment Replacement - - - -
Total $ 13,471,721 § 15,920,392 $ 23,661,000 $ 4,058,000
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Capital Improvement Plan Summary
($000s)

FY2008/09 FY2009/10

Uses ]
Streets 1% 17919 $ 1938
City Facilities _ 4 3060, | 900
Drainage 7 1,660 650
Parks 7 1 400 - |
.~ Sewer , o 387 | 2,187

.~ Marine ) 270 - 70
~ Pedestrian & Bike B - 200 450
~Traffic S 152 50 |

$ 24,048 $ 6,245

Sources ‘ e
Redevelopment, State, and Other Funds $ 19907 | |$ 1,548

UrbanRunoff 1,700 | 780
Measure B _ 609, | 450
Construction Improvement Tax ) 480 | 480
Sewer 7 432 12,287
General Fund 7 425 205
Gas Tax - - 240 | 240
Dwelling Unit Tax o 215 215 |

| Grants 40 40

$ 24,048 $ 6,245
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Building Renovation Project Detail

(Project 90665)

FY 06-08 Carryover Projects still underway

Cost
15,000
100,000
75,000
$194,000

Dept,
ARPD

ARPD
PW

Name of Project (funding DUT unless noted otherwise)
Refinish Hardwood Floors, Veterans Bidg

Veterans' Building, Interior Walls Repair (CIT)

MSC Corp Yard Repairs (GF)

FY 08-0S Proposed Projects

Cost
45,000
18,000

7,000
7,000
5,000
65,000
200,000
13,000
165,000
5,000
75,000
40,000
$645,000

Dept.
ARPD
ARPD
ARPD
ARPD
ARPD
ARPD
ARPD
PW

PW

ARPD
PW

Name of Project (funding DUT unless noted otherwise)

Leydecker Park - siding and exterior painting

Godfrey Park - roof (3k CIT, 15k DUT)

Alameda Pt Gym - siding

Frankiin Park - rain gutters

Lincoln Park — rain gutters

Veterans Building ~ restrooms (41k GF, 24k CIT)

Veterans Buiiding — windows, frame painting (30k GF, 170k CIT)
City Hall Int. Painting and Lead Abatement, partial {3k GF, 8k CIT)
City Hall — windows and trim (CIT)

Woodstock Park — restrooms

MSC - pave rear equip parking area (45k sewer, 30k UR)
Contingency for unforeseen emergencies (10k GF, 30k CIT)
TOTAL BUDGETED (86k GF, 400k CIT, 84k DUT, 45k Sew, 30k UR)

FY 05-10 Proposed Projects

Cost
20,000
110,000
31,000
8,000
175,000
12,000
45.000
50,000
35,000
56,000
58,000
$600,000

pept.

ARPD
Fire
ARPD
ARPD
Fire
Fire
PW
Police
Fire
PW

Name of Project (funding DUT unless noted otherwise)
Leydecker Park — skylight

Central Garage Fire Suppression System (CIT)
Woodstock Park — restroom floors and painting

Lincoln Park - restroom floors

Fire Station 2 — Rear Apparatus Door (70k GF, 105k CIT)
Fire Station 2 - carpet and interior painting (CIT)

City Hall Garage Roof Coating (CIT)

Police Admin — retiling and recarpeting (CIT)

Fire Sta 1 — Security Gate (CIT)

Locks and Keys, ARPD Buildings

Contingency for unforeseen emergencies (15k GF, 43k CIT)
TOTAL BUDGETED (85k GF, 400k CIT, 115k DUT)
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ALAMEDA POWER & TELECOM

Alameda Power & Telecom (Alameda P&T) provides electric and communication
utility services to the citizens of Alameda. Alameda P&T's operations are
accounted for as an enterprise fund. Enterprise funds are used by municipalities to
account for operations that are financed and operated similarly to private business
enterprises, where the intent of the governing body is that the costs and expenses,
including depreciation, of providing goods and services to the public on a
continuing basis are recovered primarily through user charges. Alameda P&T
includes in its operating expenses contributions to the City's General Fund in the
form of allocated cost reimbursements, a Payment In-Lieu of Taxes (PILOT),
franchise fees and a Board-determined transfer of funds.

Operating Revenue

Actual

Actual

Budgeted

Adopted

FY2005-2006

FY2006-2007

FY2007-2008

FY2008-2009

Electric $ 46,840,300 $ 49,069,346 $49,438,524 $ 52,424 473
Telecom 7,353,431 8,319,641 8,485,693 8,662,493
Total $ 54,193,731 $ 57,388,987 $57,924 217 $ 61,086,966
Operating Expenses
Purchased Power 27,045,097 29,698,559 26,907,800 32,152,900
Programming 3,238,430 3,807,937 4,350,037 4,512,376
Oper & Mtce 5,620,444 4,878,951 2,848,864 3,439,841
Customer Accts 2,112,294 2,360,044 2,539,464 2,720,325
Admin and Gen'l 8,680,532 7,856,352 10,230,978 11,169,145
Payment in lieu of taxes 1,178,333 745,702 918,714 769,144
Depreciation and amort. 5,493,591 5,958,850 5,862,000 5,862,000
Sales Expenses 1,049,124 736,920 859,600 625,680
Total $ 54,317,845 $ 56,043,315 $54,517 457 $ 61,251,411
Operating Income (124,114) 1,345,672 3,406,760 (164,445)
Nonoperating Rev (Exp)
Miscellaneous 5,615,188 748,436 (737,433) 1,219,194
Transfer to General Fund (2,500,000) (2,500,000) (2,500,000) (2,800,000)
Total $§ 3,115,188 $ (1,751,564) $ (3,237,433) $ (1,580,806)
Change in Net Assets 2,991,074 (405,892) 169,327 (1,745,251)
Net assets, beginning of year 62,210,214 65,201,288 64,795,396 64,964,723
Net assets, end of year $ 65,201,288 $ 64,795,396 $64,964,723 $ 63,219,472
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HOUSING AUTHORITY OF THE CITY OF ALAMEDA

The Housing Authority was established by the City Council in 1940 to meet the
housing needs of low-income Alamedans. The Housing Authority owns and
manages 572 housing units. Over the years, the Housing Authority has applied for
and received funding for its Section 8 Program from the U. S. Department of
Housing and Urban Development (HUD). Through this program, the private housing
market is made more available to low-income families in need. Section 8 Housing
Choice Vouchers assist about 1,600 families in finding decent and safe housing in

this community.

Actual

Budgeted

Adopted

Adopted

FY2006-2007

FY2007-2008

FY2008-2009

FY2009-2010

Operating Income $ 26,564,487 $ 27,488,880 $ 27,025,941 $ 27,846,963

Operating Expenses:
Administrative Salaries  $ - $ 1,720,499 $ 1,856,560 $ 1,912,257
Maintenance Salaries - 868,540 898,209 925,155
Maintenance & Tenant Svcs 1,346,054 1,480,544 1,524,960
Utilities & General Svcs 1,683,508 1,749,519 1,795,704
Mortgage Payments - 847,968 800,260 798,477
Extraordinary Maint. - 305,348 55,400 239,000
Housing Assist. Pmts. - 19,718,424 18,965,940 19,634,918
Legal - 42,312 42,312 43,581
Other Expenses - 432,095 468,305 482,355
Total Operating Expenses  $ 24,191,781 $ 26,964,748 $ 26,317,049  $ 27,256,407
Depreciation  $ 829,914 $ 796,794 $ 796,796 $ 820,698
Transfer to Reserves  $§ 1,542,792 $ (272662) 3 (87,904) § (230,142)
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General Fund
Reserves Policy

Sbecial Revenue
Fund Policy

Enterprise Fund
Policy

FINANCIAL POLICIES

The City of Alameda will maintain a reserve fund (for
economic uncertainties) goal of 25% of the annual General
Fund operating budget. This recommended reserve fund
level equates to approximately three months of operating
cash which may be needed for:

Adequate funding for cash flow purposes

Emergencies

Contingencies

Maintaining strong bond rating for future debt financing
needs

¢  Maintaining an on-going revenue source (i.e. investment
earnings)

General Fund reserves shall be appropriated only for one-
time expenditures or capital projects with payback planned
over a specific time period of not to exceed 5 years.

Special Reserve Funds are set up to account for the
proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

The City of Alameda will strive to maintain adequate
reserves in these funds to provide sufficient cash flow for
outstanding obligations. The City's General Fund has the
responsibility of providing working capital for all Special
Revenue Funds in the event they are unable to meet their
financial obligations on a cash basis or are required to spend
funds first in order to be reimbursed by other outside
agencies.

The City of Alameda will maintain fund balance reserve
levels to provide:

e Timely replacement of equipment and infrastructure
repairs and/or replacements
Adequate cash flow

_ e Funds for emergency purchases; and

Maintenance of a ratio of net operating income to debt
service requirements of at least 1.25%.
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Short-Term Operating
Debt Policy

Long Term
Debt Policy
Debt Policy

The City of Alameda's expenses associated with the day to
day operations will be covered by current revenues.

The City may experience temporary cash shortfalls because
property tax revenues are allocated to the City in December
and April and sales tax revenue may fluctuate during the
year. In order to finance these temporary cash shortfalls, the
City may incur short-term operating debt (typically, Tax and
Revenue Anticipation Notes [TRANS]).

The amount of short-term operating debt will be based on
cash flow projections for the fiscal year and comply with
federal and state regulations. Operating revenues will be
pledged to repay the debt, which will generally be repaid in
less than 14 months.

The long term capital debt policy sets the parameters for
issuing debt and provides guidance in the timing and
structuring of long-term debt commitments. In addition to
this policy, separate policies will be developed for land based
financings (typically, local improvement districts) and debt
issues by the redevelopment agency. The City will consider
the issuance of long term obligations under the following
conditions:

The City will use debt financing only for one-time capital
improvement projects and unusual equipment purchases,
and only under the following circumstances:

a. When the project is included in the City's five-year
capital improvement program and is in conformance with the
City's general plan.

b. When the project is not included in the City's five-year
capital improvement program, but it is an emerging critical
need whose timing was not anticipated in the five-year
capital improvement program, or it is a project mandated
immediately by State or federal requirements. '

C. When the project's useful life, or the projected service
life of the equipment, will be equal to or exceed the
financing.

d. When there are designated revenues sufficient to
service the debt, whether from project revenues, other
specified and reserved resources, or infrastructure cost--
sharing revenues.
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Long-Term Debt financing (other than tax and revenue anticipation notes)
Debt Policy is not considered appropriate for any recurring purpose such
Continued as current operating and maintenance expenditures.

The project priority process used in developing the City's
five-year capital improvement program, including criteria
used in evaluating projects and project viability, will be
reviewed by the City Council as part of the biennial update of
the five-year capital improvement program.

The following criteria will be used to evaluate pay-as-you-go
versus long-term debt financing in funding capital
improvements:

a. Factors which favor pay-as-you-go:

(1)  Current revenues and adequate fund balances
are available.

(2)  Project phasing is feasible.

(3) Debt levels would adversely affect the City's
credit rating.

(4) Market conditions are unstable or present
difficulties in marketing.

b. Factors which favor long-term financing:

(1) Revenues available for debt service are
considered sufficient and reliable so that long-term financing
can be marketed with an appropriate credit rating.

(2) The project for which financing is being
considered is of the type that will allow the City to maintain
an .appropriate credit rating,

(3) Market conditions present favorable interest
rates and demand for municipal financings.

(4) A project is mandated by State or federal

requirements and current revenues and fund balances are
insufficient to pay project costs.
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Long Term
Debt Policy
Continued

(5) A project is immediately required to meet or
Debt Policy relieve capacity needs.

(6) The life of the project of asset financed is five
years or longer.

The following will be considered in evaluating appropriate
debt levels:

a. General Fund supported debt service will not exceed
7% of total budgeted expenditures and transfers out.

b. The General Fund may be used to provide back-up
liquidity to improve the viability of a self-supported debt issue
(i.e., not land-based or redevelopment agency financings),
but only if the general fund is not exposed to significant risk
of loss of assets or impairment of liquidity. This evaluation of
risk will consider such things as the following:

(1)  Volatility and collectibilty of the revenue source
identified for repayment of the debt.

(2) The likelihood the General Fund would be
reimbursed within one year for any payments it might
potentially need to make in its role as back-up guarantor.

If the City Council determines the risk of loss of assets or
impairment of liquidity to the General Fund to be relatively
minimal, self-supported debt service for debt that relies on
the General Fund as a back-up guarantor will not exceed 7%
of General Fund budgeted expenditures and transfers out.

The costs of developing and maintaining a land-based long-
term debt policy will be borne by the development
community, which uses this type of financing.

The costs of developing and maintaining a redevelopment
agency long-term debt policy will be borne by the
redevelopment agency and will be developed in conjunction
with amendments to existing redevelopment project area
plans and/or new proposals to issue debt by the
redevelopment agency.

The City will follow all State and federal regulations and

requirements regarding bond provisions, issuance, taxation
and disclosure.
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The adoption of resolutions of intent will be considered
whenever bond issuance is contemplated to increase the
flexibility related to funding costs related to the project (e.g.,
project development costs, architectural costs, studies, etc.)

Costs incurred by the City, such as bond counsel and
financial advisor fees, printing, underwriters' discount, and
project design and construction costs, will be charged to the
bond issue to the extent allowable by law.

The City will seek credit enhancements, such as letters of
credit or insurance, when necessary for cost-effectiveness.

The City will monitor compliance with bond covenants and
adhere to federal arbitrage regulations. Any instances of
noncompliance will be reported to the City Council.

The City will seek to maintain its current bond rating and will
ordinarily not consider long-term debt that, through its
issuance, would cause the City's bond rating to be lowered.

The City will maintain good communications with bond rating
agencies about its financial condition and will follow a policy
of full disclosure in every financial report and bond
prospectus (Official Statement).

The City will generally conduct financings on a competitive
basis; however, negotiated financings may be used where
market volatility or the use of an unusual or complex
financing or security structure is a concern with regard to
marketability.

The City will select a financial advisor and/or investment
banker and bond counsel on a competitive basis; these
advisors will be retained for at least four years to provide
continuity and allow them to develop an understanding of the
City's needs. Other outside service providers may be
selected by developers or owners, subject to the City's
approval. Trustees and/or paying agents will be selected by
competitive bid.

Interfund borrowing will be considered to finance high priority
needs on a case-by-case basis, only when planned
expenditures in the fund making the loan would not be
affected. Interfund borrowing may be used when it would
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reduce costs of interest, debt issuance, and/or
administration.

The term of the long-term debt instrument will not exceed the
legal life of the asset or thirty years, whichever is less.

Bond proceeds will be invested in accordance with the
provisions of the bond indenture. Funds set asude for debt
service will only be used for that purpose.

In choosing the appropriate long-term debt instrument, cost,
economic equity, political acceptability, and flexibility will be
considered. Refundings will be considered to reduce
interest costs or principal outstanding, or to eliminate
restrictive debt covenants. Pooled financings with other
government agencies will be considered, as appropriate.
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APPENDIX

There are many different types of long-term debt instruments available. Depending on

the specific circumstances, the City will consider using the following types of financing
instruments:

a.

General Obligation Bonds - Bonds backed by the full faith and credit of the
City. The taxing power may be an unlimited ad valorem tax or a limited tax,
usually on real estate and personal property. A special rate is incorporated in the
property tax bill annually to pay for debt service. A two-thirds voter approval is
required for authorization. Because it is secured by an unlimited tax levy, this
structure has strong marketability and lower interest costs.

Revenue Bonds - Bonds are secured by revenues generated by the facility that
is financed or by dedicated user fees. Voter approval may or may not be
required. Planning is more complex because costs and revenues affect each
other. Credit enhancement (e.g., insurance or letter of credit) may be needed
because of the limited source of debt service payment.

Certificates of Participation - The City enters into a lease agreement with
another party (a lessor, such as a joint powers authority) to lease an asset over a
defined period of time at a prearranged annual payment. Voter approval is
generally not required. Lease payments are made primarily from General Fund
revenues. Current law requires the lessee to make lease payments only if the
facility has beneficial use. The legislative body has to appropriate annual debt
service payments. For the security of the bondholders, a reserve fund is
normally established and held by a trustee until all bonds are paid. Interest
during project construction must be capitalized. An "asset transfer" structure,
whereby an existing facility is used as security to finance construction or
acquisition of another project, may be used for flexibility.

Tax Allocation Bonds - Bonds are secured by property tax increment (property
taxes generated on assessed value in excess of the frozen property tax base) in
a redevelopment project area. These bonds are issued to promote economic

- development. Voter approval is not required.

Assessment Bonds - Bonds are issued to develop facilities and basic
infrastructure for the benefit of properties within the assessment district.
Assessments are levied on properties benefited by the project. Voter approval is
not required. Instead, a majority vote of the property owners with a majority of
assessments is needed to authorize the issue. The issuer's recourse for non-
payment is foreclosure. This type of bond is normally not rated. The bonds may
be issued under the provisions of the 1911, 1915 or Mello-Roos Bond Act,
whichever is most appropriate.
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Master Lease Agreements - The City enters into a lease agreement with a
provider to lease equipment or facilities whose useful life is too short to finance
with long-term debt.

Various pieces and types of real and personal property from different vendors
over a period of time can be acquired under one master lease agreement.
Interest can be fixed or tied to an index. Financing costs are normally minimal,
but the interest cost may be higher than with other instruments.

Vendor-Financed Leases - A vendor of equipment acts as the lessor and
investor, and holds the lease for its full term or may assign the lease. The
motivating factor to the vendor is usually to encourage future sales of its product.

Marks-Roos Bonds - Bonds are issued by a joint powers authority to buy other
bond issues. By pooling bond issues, marketability can be improved and
administration costs are reduced.

Bond Anticipation Notes - Notes are issued to provide temporary financing, to

be repaid by long-term financing. The bridge financing has a maximum maturity
of three years.
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GLOSSARY OF BUDGET TERMS

The City's Proposed Budget contains specialized and technical terminology that is
unique to public finance and budgeting. To assist the reader of the Proposed Budget
document in understanding the terms, a glossary of budgetary terminology has been
included in the document.

Adopted Budget — Estimated revenues and appropriations approved by the City
Council in June for the next fiscal year.

Allocated Costs - An expense charged by one department/division to another for
services performed or for expenditures of a general nature that are charged to one main
account and allocated to other departments/divisions by a specified formula.

Appropriation - An authorization made by the City Council, which permits the City to
incur obligations and to make expenditures of resources.

Budget - A financial plan for a specific period of time (fiscal year) that allocates all
planned revenues and expenditures to various municipal services.

Budget Amendment - A legal procedure utilized to revise a budget appropriation. City
staff has the prerogative to adjust expenditures within or between departmental
budgets. Council approval is required for additional appropriation from fund balances or
new revenue sources.

Budget Calendar - The schedule of key dates or milestones that the City follows in the
preparation, adoption and administration of the budget.

Capital Improvement Program - A plan for capital expenditures to provide for the
acquisition, expansion or rehabilitation of an element of the City's physical plant to be
incurred over a fixed period of several future years.

Capital Outlay - Expenditures relating to the purchase of equipment, land and other
fixed assets.

Cost Recovery - The establishment of user fees that are equal to the full cost of
providing services.

Department - A major administrative segment of the City that indicates overall

management responsibility for an operation or a group of related operations within a
functional area.
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GLOSSARY OF BUDGET TERMS CONTINUED

Division - A unit of organization that reports to a department.

Encumbrance - Obligations in the form of purchase orders, contracts, or salary
commitments that are chargeable to an appropriation and for which a part of the
appropriation is reserved. They cease to be encumbrances when the obligations are
paid or otherwise terminated.

Enterprise Fund - A fund established to account for activities that are financed and
operated in a manner similar to private business enterprises, where costs of providing
services to the public are recovered through user fees.

Estimated Budget - The status of appropriations between July 1 and June 30.
Includes the adopted budget, budget amendments, prior year encumbrances, approved
carryforwards and transfers between objects, divisions and departments.

Expenditure - Utilization of fund resources. Expenditures include operating expenses,
debt service and capital outlays.

Expenditure Category - A basis for distinguishing types of expenditures. The major
expenditure categories used by the City of Alameda are: salaries and benefits,
services, supplies, capital outlay, debt service and other allocated costs.

Financial Strategies - Method or means to guide the City in its financial decision
making process to ensure a secure financial future. Financial Strategies are
fundamental policy guidelines regarding specific financial issues, which are
accompanied by an implementation plan.

Fiscal Year - A twelve-month time period signifying the beginning and ending period for
recording financial transactions. The City of Alameda has specified July 1 through June
30 as its fiscal year.

Fund - A fiscal and accounting entity for which the recording of financial transactions is
made for the purpose of carrying on specific activities in accordance with the
requirements placed upon the use of financial resources.

Fund Balance - The net effect of assets less liabilities at any given point in time.
General Fund - A fund used to account for the major operating revenues and
expenditures of the City, except for those financial resources that are required to be

accounted for in another fund category. General Fund revenues are derived primarily
from property and other taxes.
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GLOSSARY OF BUDGET TERMS CONTINUED

Internal Service Fund - A fund used to account for the services provided by one
department to other departments on a cost-reimbursement basis.

Operating Budget - A financial plan for the provision of direct service and support
functions that provide basic governmental services. The operating budget contains
appropriations for such expenditures as salaries and benefits, services, supplies, capital
outlay and debt service. It does not include Capital Improvement Project expenditures.

Priority Objectives - Specific plans, programs or activities to be achieved in the
ensuing plan period.

Reserve - An account used to designate a portion of the fund balance for a specific
future use and, therefore, not available for general appropriation.

Revenue - Increases in fund resources. Revenues include user fees, taxes, permit fees
and other sources.

Section - A unit or organization that reports to a division.

Self-Supporting Activity - An enterprise activity where all service costs (including
principal and interest debt payments) are covered solely from the earnings of the
enterprise.

Subsidy - Supplemental resources provided to ensure adequate funding when
anticipated expenditures exceed revenues.

User Fees - Fees charged to a user of a particular service provided by the City.

Fiduciary Fund Types — Trust and Agency Funds - are used to account for assets
held by the City as an agent or trustee for individuals, private organizations, other
governments and/or other funds. These include agency, expendable trust, and pension
trust funds. Agency funds are custodial in nature (assets equal liabilities) and do not
involve measurement of results of operations. Expendable trust funds are accounted
for in the same manner as governmental funds. Pension trust funds are accounted for
in the same manner as proprietary funds and have a capital maintenance measurement
focus.

Budgetary Controls — In addition to internal controls, the City also maintains
appropriate budgetary controls. The objective of these budgetary controls is to ensure
compliance with legal provisions embodied in the annual budget approved by the City
Council. The annual budget includes the activities of the general fund, certain special
revenue, enterprise and internal service funds. The level of budgetary control, that is,
the level at which expenditures cannot legally exceed the appropriated amount, is
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GLOSSARY OF BUDGET TERMS CONTINUED

established at fund level. Fund expenditures may not exceed budgeted appropriations
without prior approval from the City Council.

The City also maintains an encumbrance accounting system to facilitate budgetary

control. Encumbered amounts lapse at year-end, and encumbrances generally are
reappropriated as part of the following year’s budget.
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List of Abbreviations

Acronym Full Name Description

AD Assessment District Defined maintenance funding areas
AFD Alameda Fire Department City department / services

AP Alameda Point Redevelopment area

AP&T Alameda Power & Telecom City component unit

APD Alameda Police Department City department / services

APIP Alameda Point Improvement Project Area Redevelopment area

APIP Alameda Point Improvement Partners Developer consortium (defunct)
ARPD Alameda Recreation and Parks Department City department / services

ARRA Alameda Reuse & Redevelopment Agency City redevelopment agency / area
AUSD Alameda Unified School District School district

BFI Bayfarm iIsland, i.e. Harbor Bay Geographic area reference

BWIP Business/Waterfront Improvement Program Redevelopment area

CAFR Consolidated Annual Financial Report Report

CAP Cost Allocation Plan Method of allocating indirect costs
CEE Central & East End areas Geographic area reference

CFD Community Facilities District Defined community improvement area
CHRPO California Housing Rehab Program - Owner Federal Loan Program

CiC Community Improvement Commission City oversight body

CIP Capital Improvement Project Expenditure designation; program name
CiT Construction Improvement Tax Fund name; fee revenue name

CM City Manager City department / services; chief executive
COP Certificate of Participation Debt instrument

COPS Community Oriented Policing Services Police program

DSD Development Services Department City department / services

EqgR Equipment Replacement Expenditure designation; program name
ERAF Education Revenue Augmentation Fund Fund name

FY Fiscal Year Time-period definition

GABA Greater Alameda Business Association Business association

HBI Harbor Bay Island, i.e. Bayfarm Geographic area reference

HR Human Resources City department / services

T Information Technology City department / services

MSD Municipal Services District Defined maintenance & services funding areas
Mtce Maintenance Expenditures to maintain use

MTR Managed Technology Replacement City program

MVR Managed Vehicle Replacement City policy / program

NW Northern Waterfront area Geographic area reference

PILOT Payment In Lieu of Tax Fee revenue

P&B Planning & Building City department / services

PSBA Park Street Business Association Business association

PW Public Works City department / services

ROI Return on Investment Business performance measure
RM Risk Management City department / services

S&S Supplies & Services Expenditure designation

Tl Tax Increment Redevelopment area tax allocation
TIF Transportation Improvement Fund Fund name, fee revenue name
TOT Transient Occupancy Tax Fee revenue

uuT Utility User Tax Fee revenue

VLF Vehicle License Fee Fee revenue

WABA West Alameda Business Association Business association

WECIP West-End Community Improvement Program | |Redevelopment area

YTD Year-to-date Time-period definition
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CITY OF ALAMEDA RESOLUTION NO. 14225

APPROVING AND ADOPTING THE OPERATING BUDGET AND CAPITAL
- IMPROVEMENTS AND APPROPRIATING CERTAIN MONEYS FOR THE
EXPENDITURES PROVIDED IN FISCAL YEAR 2008-09 AND ESTABLISHING
AN OTHER POST EMPLOYMENT BENEFIT (OPEB) PLAN

WHEREAS, there has been submitted to and filed with this Council at this
meeting, a budget representing a financial plan for conducting the affairs of the City
of Alameda for the Fiscal Year beginning July 1, 2008, and ending June 30, 2009,
attached hereto as Exhibit A; and

WHEREAS, it is the intention of the City Council to waive the Payment in Lieu
of Taxes (PILOT) payable by the Housing Authority of the City of Alameda: and

WHEREAS, the City Council has received the Other Post Employment
Benefits Actuarial Valuation Study as of January 1, 2007, and adopts the following
plan for its implementation: ‘

* ltis the goal of the City Council to provide compensation which recognizes the
service of its employees within the financial abilities of the City to meet those
obligations over the long term. .

« ltis the goal of the City council to achieve over time full funding of the retiree
health benefits through continuous review of the benefit plan, the costs of the
plan and prudent use of an Internal Revenue Code Section 115 Trust

e ltis the goal of the City Council to include in each budget the costs of required
actuarial studies and the costs of the Annual Required Contribution (ARC) to
the extent that resources are available; and

- WHEREAS, as of June 30 each fiscal year funds that add to the fund balance
of the City's General Fund will be reviewed and those available to be allocated as
a contribution towards the Other Post Employment Benefits unfunded liability wil
be appropriated to an Internal Revenue Code Section 115 Irrevocable Trust until
such time as sources become available to increase the funding; and

WHEREAS, the City Council has considered this spending plan.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Alameda
that said budget as submitted to this Council at this meeting, and each and every part
thereof, be, and the same is hereby approved and adopted as the Operating Budget
and Capital Improvement Budget for the City of Alameda for the Fiscal Year 2008-
2009, and that the expenditure of the various sums of money therein provided to be
spent for salaries and wages, maintenance and operation, capital outlay and capital
improvements by each department therein listed in detail are hereby approved and
authorized in total as the appropriations for the Fiscal Year ending June 30, 2009.

BE IT FURTHER RESOLVED by the Council of the City of Alameda that the
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Payment in Lieu of Taxes (PILOT) payable by the Housing Authority of the City of
Alameda is hereby waived and not payable.

BE IT FURTHER RESOLVED by the Council of the City of Alameda that the
Other Post Employment Benefit Plan is herby adopted.

* * Kk * Kk %
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Budget Profile - All Funds
Fiscal Year 2008-2009

General Fund

Speclal Revenue Fund Group:
Police/Fire Const. impact
Const Improvement Fund
CIC-WECIP
2003 CIC Tax Allo 2003A1
2003 CIC Tax Allo 2003A2
2003 CIC Tax Allo 2003B
CIC-WECIP Housing
CIC-BWIP
CIC-BWIP Housing
CIC-BWIP Hsg 2002 Bond Proceeds
CIC-Housing In-Lieu Fee
AUSD Housing Fund
CIC-APIP
CIC-APIP Housing
Planning & Building Services
Alameda City Library Fund
Gas Tax Fund .
XIXB Trans improvement Fund ’
Traffic Safety Fund
County Measure B Fund
Measure B - Local St & Rd
Measure B - Bicycle Ped Imp
Measure B - Transbay Ferry
Measure B - Para Transit
Measure B - Capital Projects
Measure B - Transp Sr & Disab

Tidelands Fund

Narcotics Asset Seizure
Dwelling Unit Fund
Parking In-Lieu Fund
Parking Meter Fund

Civic Center Garage
TSM/TDM Fund
Commercial Revitalization
Theatre Project/Parking Garage
Home Fund

CDBG

46,148
850,000
2,882,315

1,306,760
1,287,752
1,023,349
535,550
684,253
1,750,000
126,870
91,875
4,205,027
3,287,824
1,170,000

150,000
1,064,000
250,000
850,000

109,583

215,000

457,622
250,000

1,545

303,504
1,909,351
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Budget Profile - All Funds

Fiscal Year 2008-2009
Home Repymt Fund -
Rehab Repayment Fund 327,065
FISC Lease Revenue Fund 619,000
FISC - Catellus 11,868,690
FISC - Catellus Ph II 450,000
FISC - Catel/ProLogis Ala Landing 4,428,154
Housg Developmt-HA Reimb -
HA Section 8 Projects -
Affordable Housing 361,051
Human Services 61,200
CHRPO/LEAD -
Garbage Subcharge Fund 110,000
Curbslide Recycling 100,000
Waste Reduction Surcharge 1,072,137
City Waste Management Program 73,600
Island City Maint 84-2 -
Island City Maint 84-2 Z1 6,800
Island City Maint 84-2 Z2 27,350
Island City Maint 84-2 Z3 24,350
Island City Maint 84-2 Z4 80,617
Island City Maint 84-2 Z5 830,000
{sland City Maint 84-2 z6 674,564
Island City Maint 84-2 Z7 38,300
‘Marina Cove Maint Dist 01-1 191,596
Reserve Marina Cove 01-01 -
Bayport AD 03-1 453,500
Athletic Fund 2,102,311
Public Art Fund -
Historical Advisory Board -
Sr Citizen Transportation 161,800
Alameda Reuse & Redevelop 14,635,565
Dike Maintenance Fund -
Capital Project Fund Group: $ 28,088,722 13.1%
Waste Water Capital Reserve -
Capital Improvement Proj. 23,661,000
FISC Catellus Traffic Fee -
Marina Village A.D. 89-1 -
H.B.l. 92-1 Assessmt Dist -
Library Construction Fund -
Open Space Improvement Fund -
2003 AP Rev Bond Project Fund -
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Budget Profile - All Funds
Fiscal Year 2008-2009

CDF-WE Traffic Safety -
CDF-WE Parks & Rec -
CDF-WE Public Facilities -
CDF-WE Public Safety -
CDF-NW Traffic Safety -
CDF-NW Park & Recreation -
CDF-NW Public Safety -
CDF-NW Public Safety -
CDF-CEE Traffic Safety -
CDF-CEE Parks & Recreation -
CDF-CEE Public Facilities -
CDF-CEE Public Safety -
CDF-BF Traffic Safety -
CDF-BF Parks & Recreation -
CDF-BF Public Facilities -
CDF-BFPublic Safety -
Transportation Impmt. Fund -

Urban Runoff 4,427,722
CFD #1 Harbor Bay -
CFD #2 Paragon Gateway -
Debt Service Fund Group: $ 7,522,086 3.5%
Debt Svc-1990 Police Bldg 46,148
Debt Svc-Library/Golf Proj 121,193
Debt Svc-Library Bond 2003 670,325
Debt Svc-HUD 108 Ln-Parking/Theatre 231,517
Debt Svc-Debt Serv CIC Tx All Bd -
Debt Svc-CIC Sub Bond 814,882
Debt Svc-Refin CityHall 2002 827,338
Debt Svc 2003 Tax Allo Refd BWIP 1,263,769
Debt Svc 2003 CIC Tax Alloc Bd 2,746,914
Debt Svc 2003 AP Rev Bond 800,000
Enterprise Fund Group: $ 16,189,671 7.6%
Golf Course Fund 5,024,585
Sewer Service Fund 7,602,801
Ferry Service Fund 433,748
" East End Ferry 1,010,960
Woest End Ferry 2,117,577
Internal Service Fund Group: $ 8,773,483 4.1%

Central Stores Fund -
Central Garage Fund -

Techology Serv Fund 1,192,132

Worker's Comp Self Insur 3,147,080

Risk Management Fund 2,245,231

Unemployment Insurance 60,000

Post Employment Fund 2,129,040
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Budget Profile - All Funds
Fiscal Year 2008-2009

Trust & Agency Fund Group: $ 13,850,597 6.5%
Debt Svc for 508 84-3A -
Debt Svc for 510 84-3B -
Police/Fire Pension 1079 2,808,000
Police/Fire Pension 1082 41,000
Debt Svc for 512 89-1 3,226,953
Debt Svc for 513 92-1 -
1998 Revenue Bond Debt Fd 2,765,515
1999 Revenue Bond Debt Fd 3,226,953
Assessment District CFD#1 1,604,441
Assessment District CFD#2 177,735

Total All Funds $ 213,825,234 100.0%

Memo only:

Housing Authority $ 27,113,845
Alameda Power & Telecom (pre-final) 68,304,784

All Inclusive Total $ 309,243,863
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l, the undersigned, hereby certify that the foregoing Resolution was duly
and regularly adopted and passed by the Council of the City of Alameda during
the Special Joint Meeting of the City Council, Alameda Public Financing
Authority, Alameda Reuse and Redevelopment Authority and the Community

Improvement Commission on the 17" day of June, 2008, by the following vote to
wit:

AYES: Councilmembers deHaan, Gilmore, Matarrese, Tam
and Mayor Johnson - 5.

NOES: None.
ABSENT: None.
ABSTENTIONS: None.

IN WITNESS, WHEREOF, | have hereunto set my hand and affixed the official
seal of said City this 18" day of June, 2008.

»

[ovo. (o~

Lara Weisiger, City Clg¢rk
City of Ala
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ALAMEDA REUSE AND REDEVELOPMENT AUTHORITY
RESOLUTIONNO. _ 42

APPROVING AND ADOPTING THE OPERATING BUDGET
AND APPROPRIATING CERTAIN MONEYS FOR
THE EXPENDITURES PROVIDED IN FISCAL YEAR 2008-09

WHEREAS, there has been submitted to and filed with this Authority at this
meeting, a budget representing a financial plan for conducting the affairs of the
Alameda Reuse and Redevelopment Authority for the Fiscal Year beginning July 1,
2008, and ending June 30, 2009, attached hereto as Exhibit A; and

WHEREAS, the Authority has considered this spending plan.

NOW, THEREFORE, BE IT RESOLVED by the Alameda Reuse and
Redevelopment Authority that said budget as submitted to this Authority at this
meeting, and each and every part thereof, be, and the same is hereby approved and
adopted as the Operating Budget for the Alameda Reuse and Redevelopment
Authority for the Fiscal Year 2008-2009, and that the expenditure of the various sums
of money therein provided to be spent for salaries and wages, maintenance and
operation, and capital outlay listed in detail are hereby approved and authorized in
total as the appropriations for the Fiscal Year ending June 30, 2009.

* K ok kK W
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Budget Profile
Alameda Reuse & Redevelopment Authority (ARRA)
Fiscal Year 2008-2009

Alameda Reuse & Redevelopment $ 14,635,565

246



€ € € €€ € € € € €€ € CC C € C € C € CCCECC e CCCcC e

I, the undersigned, hereby certify that the foregoing Resolution was duly
and regularly adopted and passed by the Governing Board of the Alameda
Reuse and Redevelopment Authority in regular meeting assembled on the 17"
day of June, 2008, by the following vote to wit:

AYES: 5
NOES: &
ABSENT: &

ABSTENTIONS: &

IN WITNESS, WHEREOF, | have hereunto set my hand and affixed the
official seal of the said Authority this _| l’t’! day of June, 2008.

_ (Gl dece .

Ir idden, Secretary
Alameda Reuse and Redevelopment Authority
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COMMUNITY IMPROVEMENT COMMISSION
RESOLUTION NO. 08-157

APPROVING AND ADOPTING THE OPERATING BUDGET

AND APPROPRIATING CERTAIN MONEYS FOR

THE EXPENDITURES PROVIDED IN FISCAL YEAR 2008-2009

, WHEREAS, there has been submitted to and filed with this Commission at this
meeting, a budget representing a financial plan for conducting the affairs of the
Community Improvement Commission for the City of Alameda for the Fiscal Year
beginning July 1, 2008, and ending June 30, 2009, attached hereto as Exhibit A; and

WHEREAS, the budget as presented includes several major goals as follows:

Shinsei Gardens —the construction of thirty-nine affordable housing
units;

Catellus Phase Il (Alameda Landing) — environmental, financial, and
infrastructure work, including Stargell Avenue Extension;

Alameda Point - in cooperation with ARRA, secure conveyance and
begin the entitlement process and California Environmental Quality Act
activities;

Administer First Time Homebuyer Downpayment Assistance and
Refinance Mortgage Recovery Program

Other public/private projects — Grand Marina housing project, parking
study, and Park Street Streetscape Phase Il; and

Business retention — relationships with employers and commercial
brokers.

WHEREAS, the Authority has considered this spending plan.

NOW, THEREFORE, BE IT RESOLVED by the Community Improvement
. Commission that said budget as submitted to this Commission at this meeting, and
each and every part thereof, be, and the same is hereby approved and adopted as
the Operating Budget for the Community Improvement Commission of the City of
Alameda for the Fiscal Year 2008- 2009, and that the expenditure of the various
sums of money therein provided to be spent for salaries and wages, maintenance
and operation, and capital outlay listed in detail are hereby approved and authorized
in total as the appropriations for the Fiscal Year ending June 30, 2009: and

BE IT FURTHER RESOLVED that the Commission hereby determines that
pursuant to California Health & Safety Code 33334.3 (Low and moderate income
housing fund) the planning and administrative expenses incurred are necessary for
the production, improvement or preservation of low-and-moderate income housing.

* k k Kk * %
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Budget Profile , ,

Community Improvement Commission (CIC)

Fiscal Year 2008-2009
CIC-BWIP 1,287,752 5.3%
CIC-WECIP 2,882,315 12.0%
CIC-WECIP Housing 1,306,760 5.4%
FISC Lease Revenue Fund 619,000 2.6%
CIC-BWIP Housing 1,023,349 4.2%
CIC-APIP 126,870 0.5%
FISC - Catellus 11,868,690 49.3%
CIC-APIP Housing 91,675 0.4%
FISC - Catellus Ph Il 450,000 1.9%
FISC - Catel/Prologis Ala Landing 4,428,154 18.4%

$ 24,084,565 100.0%
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l, the undersigned, hereby certify that the foregoing Resolution was duly and
regularly adopted and passed by the Community Improvement Commission of the City of
Alameda in a Special Joint Meeting of the City Council, Alameda Public Financing
Authority, Alameda Reuse and Redevelopment Authority and the Community Improvement
Commission on the 17" day of June, 2008, by the following vote to wit:

AYES: Commissioners deHaan, Gilmore, Matarrese, Tam
and Chair Johnson - 5.

NOES: None.

ABSENT: None.

ABSTENTIONS: None.

INWITNESS, WHEREOF, | have hereunto set my hand and affixed the official seal of said
Commission this 18" day of June, 2008.

Lara Weisiger, Secretary
Community Improverkgnt Commission
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CITY OF ALAMEDA RESOLUTION NO. 14226

ESTABLISHING GUIDELINES FOR REIMBURSEMENT OF
PER DIEM ALLOWANCE
FOR CITY OF ALAMEDA BUSINESS TRAVEL

WHEREAS, Section 22-7 of the Charter of the City of Alameda requires
‘that the Council annually fix the per diem allowance for traveling expenses of
officers and employees of the City; and

WHEREAS, the Internal Revenue Service publishes its recommended
Per Diem rates for travel within the United States.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of
Alameda that the Per Diem allowance for all officers and employees of the City
of Alameda while attending to official duties, both within and outside the City
limits of the City of Alameda, shall not exceed the amount of the actual expense
incurred Per Diem by such officer or employee, in addition to the costs of
transportation actually incurred.

BE IT FURTHER RESOLVED that the Per Diem allowance for meals will
remain unchanged at $64 per day (tax and tip included). When Per Diem is

claimed and some meals are included in the registration, a deduction should be
made as follows:

$13.00 Breakfast
$19.00 Lunch

$32.00 Dinner
$64.00

BE IT FURTHER RESOLVED that such expenditures shall be repaid to
such officer or employee by the City of Alameda upon submission of a

statement of such expense in from satisfactory to the Chief Financial Officer of
the City of Alameda.

BE IT FURTHER RESOLVED that such allowance herein fixed shall be
effective until superceded by any change in Federal per diem requirements or
specific City Council resolution.

* & * % % *
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|, the undersigned, hereby certify that the foregoing Resolution was duly
and regularly adopted and passed by the Council of the City of Alameda during
the Special Joint Meeting of the City Council, Alameda Public Financing
Authority, Alameda Reuse and Redevelopment Authority and the Community

Improvement Commission on the 17™ day of June, 2008, by the following vote to
wit:

AYES: Councilmembers deHaan, Gilmore, Matarrese, Tam
and Mayor Johnson - 5.

NOES: None.
ABSENT: None.
ABSTENTIONS: None.
IN WITNESS, WHEREOF, | have hereunto set my hand and affixed the official

seal of said City this 18" day of June, 2008.

Lara Weisiger, Cit)}Glerk
City of Ala
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