
CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and
Members of the City Council

From: John A. Russo
City Manager

Date: June 11, 2013

Re: Accept the Third Quarter Financial Report for the Period Ending March
31, 2013 (City and City as Successor to the Community Improvement
Commission)

BACKGROUND

The third quarter's financial reports on all City funds have been completed, based upon
actual revenues and expenditures through March 31, 2013. Quarterly reports include
financial information for all City funds presented as follows:

• Exhibit 1 details General Fund actual revenues by major category through March
31,2013 and 2012

• Exhibit 2 details General Fund actual expenditures by major department through
March 31,2013 and 2012

• Exhibit 3 details actual expenditures for the City's capital and maintenance
projects through March 31, 2013

III Exhibit 4 outlines by fund revenues, expenditures and changes in current
available fund balance as of March 31, 2013.

Quarterly reports provide the City Council with updates on the financial status of the
City's funds by comparing budget projections for revenues and expenditures to actual
receipts and expenses.

General Fund

The FY 12-13 annual budget for the General Fund projected revenues of approximately
$71.2 million, with total appropriations of approximately $72.2 million. The downturn in
both the national and the state economies, which affected the City's budget in prior
fiscal years continue to impact the FY 12-13 budget. The General Fund and related
funds continue to contend with limited revenue growth, and declines in some areas, due
to sluggish retail and housing sales, as well as impacts from the State's budget for
FY12-13. To adjust for this limited growth in revenues, the City implemented several
cuts and the projected use of some one-time funds to balance the FY 12-13 budget.
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General Fund actual revenues as of March 31, 2013, were $44.5 million, or 63% of the
FY 12-13 budget, which are approximately 7% ahead of the same period in the prior
year. Actual expenditures were $48.1 million, or 67% of the FY 12-13 budget, which are
approximately 6% below the same period in the prior year on a percentage of budget
basis.

General Fund major revenue categories are summarized in Exhibit 1. The City derives
a significant portion of its General Fund revenues from economically sensitive sources
such as property taxes, sales tax, and utility users' tax. When one or more of these key
revenue sources decline significantly below projections, funding for future program and
service operational levels may be affected.

Utility Users Tax is 2% below the same period in the prior year due to timing differences
in the collections of the taxes from AMP. Sales Taxes are 4% above the same period in
the prior year due to an overall sales tax increase and one-time sales from
manufacturing firms in the City. Licenses and Permits are ahead of the prior year due
to timing differences in the recognition of business license revenue. Charges for
services are lower than in the same period of the prior year due to lower than expected
revenues to date for ambulance and risk management related services.

General Fund expenditures by major department are summarized in Exhibit 2 and
include actual expenditures at March 31, 2013, including General Fund transfers to the
Police/Fire Pension, the Library, and the Other Post-Employment Benefit (OPEB) funds.
As discussed above, all departments are currently under budget and are currently
projected to be within budget by the end of the year.

Special Revenue Funds

The Special Revenue Fund group includes funds accounting for the City's
redevelopment activities, gas tax funds, library operations, various assessment districts,
and an athletic fund. The FY 12-13 actual receipts at March 31, 2013, for this fund
group totaled $25.5 million (68% of budget); actual expenses totaled $26.8 million (57%
of budget).

A number of these funds are grant funds or capital project driven funds, such as the
transportation related and public safety grants funds, which generate revenues and
expenditures in patterns different from the City's other operating funds. Sufficient
reserve funds are maintained to ensure completion of projects or programs.

Capital Project Funds

The Capital Project Fund Group, which includes such individual funds as general capital
projects, construction funds, assessment districts, impact fee funds and the urban runoff
fund, had aggregate actual revenues of $8.1 million (24% of budget) and expenditures
of $10.9 million (26% of budget) at March 31, 2013.
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Many of these funds are project driven funds, or derive their revenues from the
collection of impact fees from new development, which generate revenues and
expenditures in patterns different from the City's other operating funds. These funds
have also been affected by the economic climate in California. Sufficient reserves are
maintained to ensure completion of projects or programs.

Debt Service Funds

The Debt Service Fund Group accounts for the long-term debt of the City, including
Base Reuse, as of March 31, 2013. The available fund balances of all debt service
funds was $2.6 million as of March 31, 2013. Sufficient reserves are maintained to
meet the debt service requirements of the current fiscal year and beyond.

Enterprise Funds

The Enterprise Funds Group, which is comprised of City business-like operations such
as the golf course and the sanitary sewer system, requires fund balance reporting that
includes cash, reserves, fixed assets and related long-term debt of the enterprise.
Exhibit 4 includes the available reserves (excluding fixed assets and related long-term
debt) for each of these individual funds. The aggregate available reserve balance at
March 31, 2013 for all enterprise funds was $15.0 million. Sufficient reserves are
maintained to ensure completion of current projects and programs.

Internal Service Funds

The Internal Service Fund Group includes those funds created for the accumulation of
reserves for insurance claims, vehicle, technology and equipment replacement, facility
maintenance and for retiree health and dental costs. Revenues to these funds derive
from administrative (cost recovery) charges to the other funds, primarily the General
Fund. The working capital balance of this Internal Service Fund group was $11.9
million as of March 31, 2013.

The working capital balance does not reflect the long term liabilities for Workers'
Compensation claims ($6.9 million), Risk Management Claims ($1.5 million) and the
unfunded portion of Other Post-Employment Benefits (OPEB) (currently appraised at
$88.7 million) outstanding as of the end of FY11-12. Staff will be bringing the OPEB
issue back to Council later this summer to discuss the matter and to take direction from
Council.

Trust and Agency Funds

The Trust and Agency Fund Group includes bond reserve funds for several City long-
term debt obligations and funds established for the current year's payment of the City's
pension obligations, such as the 1079 and 1082 Pension Plans. The available balance
for this fund group as of March 31,2013 was $6.3 million.
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Successor Agency

The Successor Agency is an entity separate from the City and accounted for in separate
trust funds that are used to account for tax increment monies received and payments of
items approved by the Oversight Board on the Required Obligation Payment Schedule
(ROPS). Governmental accounting standards require that the full amount of debt
outstanding be recorded as part of these funds. The deficit balance as of March 31,
2013 was $56 million, which reflects bonded debt outstanding of approximately $71
million, to be paid from future tax increment revenue.

FINANCIAL IMPACT

The FY 12-13 third quarter report includes Exhibits 1-4 detailing the variances between
budget and actual for revenues, expenditures, capital and maintenance projects, as well
as changes in fund balances through March 31, 2013. These exhibits were created to
present a clear representation of the City's budget and of available reserves for each
fund through the end of the third quarter. Staff will continue to monitor market
conditions affecting revenues and maintain diligence in controlling expenditures in the
future. This monitoring will help to ensure that the City continues to maintain adequate
reserves in its various funds.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action is in conformance with the Alameda Municipal Code and all policy
documents.

ENVIRONMENTAL REVIEW

This activity is not a project and is exempt from the California Environmental Quality Act
(CEQA) pursuant to section 15378 (b)(4) of the CEQA Guidelines, because it involves
governmental fiscal activities (acceptance of the Treasury report), which does not
involve any commitment to any specific project which may result in a potentially
significant physical impact on the environment.

RECOMMENDATION

Accept the third quarter financial report for the period ending March 31, 2013 (City and
City as Successor to the Community Improvement Commission).

Respectfully submitted,

Fred Marsh
Controller
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City of Alameda,California
FY12-13 YTD Revenue Report - General Fund

Through March 31, 2013 (Unaudited)

Total General Fund Revenues

Property Taxes

Utility User Taxes

Franchise / Other Local Taxes ~68% 64%
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EXHIBIT 1
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FY12-13 FY12-13 % of FY11-12 % of Actual for
Budget YTD Actual Budget YTD Actual FY2011-12

Property Taxes 22,682,000 12,100,569 53% 11,631,110 52%
Utility User Taxes 9,100,000 5,552,721 61% 5,577,712 63%
Sales Taxes 5,291,000 3,444,414 65% 3,702,645 61%
Property Transfer Taxes 4,194,000 3,595,241 86% 2,613,013 53%
Franchise / Other Local Taxes 9,491,950 6,433,344 68% 5,586,756 64%
Licenses and Permits 1,701,800 1,627,950 96% 832,045 51%
Interest and Rental Income 1,305,865 795,828 61% 251,231 14%
Revenues from Other Agencies 6,025,200 3,100,422 51% 3,148,214 51%
Charges for Services 8,332,952 5,641,279 68% 5,070,118 78%
Fixed Charges and Other 3,014,571

Total General Fund Revenues 71,139,338



FY12-13 FY12-13 % of FY11-12 % of Actual for
Budget YTD Actual Budget YTD Actual FY11-12

General Government 5,148,681 3,205,819 62% 2,094,294 72%
Administrative Services 3,093,280 2,098,373 68% 2,140,786 71%
Police 25,198,394 17,769,193 71% 18,956,517 71%
Fire 23,326,439 16,406,137 70% 16,729,223 70%
Public Works 3,483,726 2,071,366 59% 774,615 69%
Recreation and Parks 3,523,195 2,146,476 61% 3,109,121 72%
Non Departmental 1,412,852 247,187 17% 351,235 53%
Transfers to Other Funds 7,052,755 4,179,174

Total General Fund Expenses 72,239,322 48,123,726

City of Alameda, California
FY12-13 YTD Expenditure Report - General Fund

Through March 31, 2013 (Unaudited)
r~""~ ""m"""m"""""""~""""_"~"m"""""~~~"~""""~"""~~""""""""~" """" """"""" """" """""
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City of Alameda, California
FY12-13 YTD Capital and Maintenance Project Report
Through March 31, 2013 (Unaudited)

Exhibit 3

Project
Number Description

Total
Budget

FY12-13*

Year to Date
Expenses
FY12-13

Remaining
Budget
FY12-13

%
Expended
To Date

Capital Projects

90356 Citvwlde Traffic Calrninq 7,520 12,722 (5,202) 169.2%
904102 Park St Reconfiguration At Oak 16,077 16,077 -
9044901 Traffic Striping/Sign Maintenance 75,000 4,222 70,778 6%
90450 Traffic Siqn LED Replacement 323,047 323,047 -
90464 Storm Drain Master Plan 100,000 2,618 97,382 3°/,0
90481 Tillman Play Area Renovation 100,000 100,000 -

90502 Woodstock Field Improvements 284,570 14,833 269,737 5%
90505 Librarv Branch Improvements 391,721 391,721 -
90606 Park St Streetscape Phase 2 858,266 182,557 675,709 21%
9061401 Fire Station 3 Replacement Phase 2 390,851 113,221 277,630 29%
9063802 HBI Replace 2 Laqoon Gates 33,848 33,848 -

90665 City Building Renovations 1,474,396 271,442 1,202,954 18%
90806 Audible Siqnal Poles 87,668 87,668 -
90807 Spartina Control 60,000 19,189 40,811 32%
90814 BFlStorm Drain Upgrade 395,080 4,280 390,800 1%
90856 Shoreline Repalrs 187,721 1,349 186,372 1%
90860 Bike Plan Update 13,165 8,050 5,115 61%
90908 Cyclical Storm Drain Pipe Rehabilitation 271,445 2,527 268,918 1%
90910 Southshore Laqoon Dredqinq Phase 1 584,817 11,966 572,851 2%
90911 Lagoon Wall Repair 1,000,000 801 999,199 0°1.,0
90926 Estuary Park 150,000 150,000
190935 City TSM/TDM 2,000 2,000
91003 Krusi Park 1,015,570 36,077 979,493 4%
91004 Station Area (Bart/Fta) 1,500,000 2,303 1,497,697 0%
91005 CvclicalStorm Pipe Rehabilitation 578,458 13,807 564,651 2%
91011 Pump Station Upgrades 230,911 80,499 150,412 35%
91015 Trash Capture Devices 35,000 35,000 -
91019 C3 Req Implementation Plan 20,000 109 19,891 1%
91021 Resurface Tennis Courts 293,663 245,141 48,522 83%
91023 Laqoon Wall Stabilize 592,934 293,666 299,268 50%
91027 Park FeasibilitvPlan 100,000 100,000 -

91030 Manhole Testing 256,650 2,768 253,882 10,0
91031 Smoke Testinq 264,308 70,666 193,642 27%
91033 Shoreline Repairs 436,804 123,515 313,289 28%
91039 Estuarv Crossing Shuttle 249,351 119,261 130,090 48%
91101 HB Ferry Terminal ADAUpqrades 72,679 16,236 56,443 22%
91102 Mariner Square Drive Drainaqe 70,972 70,972 -

91107 Webster St SMART Crosswalks 38,159 144 38,015 0%
91110 Encinal Boatramp Restroom 283,697 16,587 267,110 6%
91135 BalienaBridge Preventive Mtce 149,930 35 149,895 0°1;0
91136 Video Data Collection-Storm Drain 100,000 1,607 98,393 2%
91137 Storm Drain Video Assessment 35,000 685 34,315 2%
91138 MSC Fueld Readers 55,000 55,000
91145 City Hall Emeruencv Lichts Ph 1 28,000 28,000 -

'-\JU/'\;J' l~ !'-J
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City of Alameda, California
FY12-13 YTD Capital and Maintenance Project Report
Through March 31,2013 (Unaudited)

Exhibit 3

Project
Number Description

Total
Budget

FY12-13*

Year to Date
Expenses
FY12-13

Remaining
Budget
FY12-13

%
Expended
To Date

91146 NFPA 25, Hydraulic Taos 66,000 66,000 -
91158 Neptune Park Path 213,859 860 212,999 0%
91162 Bay Farm Path Improvements 100,000 100,000 -

91163 LED Inpavement Replace l.ichts 133,615 133,615
91166 Retrofit Fuel Pumps, Fire Sta 4 25,934 25,934 -
91170 Park Street Arterial Manaoement 1,119,366 5,419 1,113,947 0%
91171 Shoreline Drive Bike Lanes 537,770 44,700 493,070 8%
91204 Storm Drain Outfall 700,000 2,735 697,265 0%
91205 Storm Drain Asset Plan 350,000 123 349,877 0%
91207 Jackson Park Bandstand 100,000 100,000 -

91214 Bayview WEIR 168,000 168,000 -
91215 Harbor Bav taooon Gate 172,000 172,000 -
91225 Audible Ped Siqnals 189,000 4,029 184,971 2°1-,0
91228 APD HVAC/Chiller 176,000 176,000 -
91229 City Hall HVAC/Chiller 140,000 140,000 -
91236 LED Upqrades (Citywide) 77,000 77,000 -
91237 Doolittle Landfill Blower 42,000 42,000
91239 Veterans Bldo Electrical Panel 120,000 120,000 -
91243 Brick Wall Reinforcement 50,000 50,000 -
91245 Fire Sta 1 Gutter Repair 6,000 6,000 -

91246 Grand/Clement Stairs 52,000 52,000 -
91248 Fuel Tanks Req Testinq 5,000 900 4,100 18%
91250 Bay Farm Seawall Feasibility Study 300,000 300,000 -
9820131 Street Resurface Phase 31 2,291,835 2,066,704 225,131 90%
9820132 Street Resurface Phase 32 1,800,000 50 1,799,950 0%
9820212 Sidewalk Repair FY11-12 33,358 33,358 100%
9820213 Sidewalk Repair FY 12-13 700,000 264,673 435,327 38%
99006 Storm Drain Facility Maintenance 370,305 11,874 358,431 3°1-,0
904107 Sanitarv SewerMaster Plan 300,366 96,846 203,520 32%
90470 North Side Pump Station 929,556 63,538 866,018 7%
90639 Sanitary Pump Station Generator 1,031,320 688,982 342,338 67%
9084505 Video Data Collection 602,128 68,927 533,201 11%
90909 Replace Laqoon Wall Sewer 855,142 107,951 747,191 13%
91008 Sewer Pump Station Upqrades 4,055,222 868,056 3,187,166 21%
91009 Sewer Video Assessment 290,779 85,295 205,484 29%
91014 Sewer Asset Manaqement 6,209 16,792 (10;583) 270%
91164 Sewer Point Repairs 457,519 120,610 336,909 26%
9950209 Cyclic Sewer Ph 9 4,955,907.00 144,332.00 4,811,575 3%
9950210 Cyclic Sewer Ph 10 5,500,000.00 98,711.00 5,401,289 2%

Total Capital Projects 42,237,468 6,468,348 35,769,120 15%
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City of Alameda, California
FY12-13 YTD Capital and Maintenance Project Report
Through March 31, 2013 (Unaudited)

Exhibit 3

Project
Number Description

Total
Budget

FY12-13*

Year to Date
Expenses

FY12-'13

Remaining
Budget

FY12-13

%
Expended

To Date

Maintenance Projects

500215 Park Trees Placement/Pruninq 6,351 6,351 -
5430075 Annual Enqineering Svcs 285,000 285,000
5430381 Traffic Operations 69,170 37,467 31,703 54%
54304108 Encroachment Monitor 435,723 22,277 413,446 5%
5430449 On Call Stripinq/Siqninq 52,000 41,980 10,020 81%
5430452 Street Sweeping Signage 31,000 5,088 25,912 16%
5430469 Conqestion Manaqement Proaram 62,000 40,947 21,053 66%
5430560 Underqround Utility District Operations 5,000 5,000 -
5430603 Storm Drain Maintenance 52,000 960 51,040 2%
5430643 Culverts at Chuck Carica 21,000 21,000 -
5430653 Bus Stop Facilities Maintenance 54,000 18,580 35,420 34%
5430658 Safe Routes/Pedestrian Prooram 41,000 12,816 28,184 31%
5430663 Sanitary Sewer Maintenance 102,993 52,303 50,690 51%
5430720 Small Item Moving 10,000 1,899 8,101 19%
5430820 Transit Support 62,000 17,288 44,712 28%
5430821 Bicycle Proqram 69,107 17,646 51,461 26%
5430841 Storm Drain Pump Station Mtce 70,186 40,188 29,998 57%
5430851 Sanitary Sewer Cleanina 399,747 73 399,674 0%
5430854 Traffic Operations 154,000 56,619 97,381 37%
5430919 Cleanwater Com.Ops. Heview 10,000 10,000
5430921 ACTIA Measure BAdministration 15,000 5,465 9,535 36%
5430923 Bike Racks Various Locations 20,000 5,316 14,684 27%
5430924 Traffic Monitoring Analysis 15,000 2,237 12,763 15%
5430925 Regional Transportation Coord Proiect 15,000 15,000 -
5430927 TCMP Analysis 5,000 1,519 3,481 30%
5431007 CIP Budget Preparation 25,000 12,692 12,308 51%
5431016 Trash Hot Spot Clean ina 40,000 12,290 27,710 31%
5431017 Storm Dra'nStencitlirio Plan 45,000 1,028 43,972 2%
5431018 Pump Sta Oxygen Monitorinq 15,000 80 14,920 1%
5431020 Annual Reqional Water Qualitv 120,000 106,817 13,183 89%
5431028 Alameda Beltline Prop Maintenance 242,787 3,056 239,731 1%
5431039 Estuary Crossing Shuttle 186,000 186,000 -
5431040 Ferry Main Street Maintenance 130,000 52,923 77,077 41%
5431041 Ferry Harbor Bay Maintenance 118,000 34,621 83,379 29%
5431159 AP Sewer Drain Upgrade 103,000 7,099 95,901 7%
5431160 AP Sewer Manhole 103,000 4,181 98,819 4°'10
5431220 School/Com munitv; Outreach 15,000 2,015 12,985 13%
5431223 Estuary Shuttle Marketinq 15,000 8,587 6,413 57%
5431226 Main Street Channel Maintenance 25,000 25,000 -

5431227 Trash Load Reduction 45,000 2,566 42,434 6%
5431249 Paratransit Shuttle 79,000 79,000 -

5438301 Tree Pruining, Citywide 613,113 151,947 461,166 25%
5438303 Beach Sand Replacement 51,000 51,000 -

5438608 Repaint Traffic Siqn 30,000 30,000 -
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City of Alameda, California
FY12-13 YTD Capital and Maintenance Project Report
Through March 31, 2013 (Unaudited)

Exhibit 3

Project
Number Description

Total
Budget

FY12-13*

Year to Date
Expenses
FY12-13

Remaining
Budget
FY12-13

%
Expended
To Date

5438805 Doolittle Landfill Closure 113,000 51,955 61,045 46%
5438924 Parkinq Meter Maintenance 94,221 3,746 90,475 4%
5439010 Sewer Pump Station Maintenance 83,547 3,889 79,658 5%
5439033 Tree Removal/Plantinq 239,016 66,385 172,631 28%
5439406 Landscape Median Maintenance 366,000 101,689 264,311 28%
5439434 Traffic Siqn Controller Replacement 110,000 94,553 15,447 86%
5439522 AP Storm Upqrade 105,000 105,000 -
5439817 South Shore Lagoon Upqrades 202,626 59,779 142,847 30%
5439995 Pothole Patchlnq 26,000 29,100 -3,100 112%

Total Annual Maintenance Projects 5,402,587 1,191,666 4,210,921 22%

"Note: Total uuu\..j',n includes rollover

g:/finance/finadmin/financial reports qtrly/12-13/3rd Qtr/rev&expsummary/CIP2
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