CITY OF ALAMEDA
Memorandum

To: Honorable Mayor and
Members of the City Council

From: John A. Russo
City Manager

Date:  April 18, 2013

Re: Receive a Summary of Proposed Budget for Fiscal Years 2013-14 and
2014-15

BACKGROUND

A slide-show summary of the proposed budget and forecast for Fiscal Years 2013-14
and 2014-15 is attached. Staff requests that the City Council provide direction
regarding preparation of the General Fund Budget for Fiscal Years 2013-14 and 2014-
15 in anticipation of the Budget hearing of May 28, 2013.

DISCUSSION

Staff has prepared an initial proposed budget and forecast for Fiscal Years 2013-14 and
2014-15 covering the General Fund. A proposed budget covering all City and
Successor Agency Funds will be presented at the May 28, 2013 Council meeting. Staff
is proposing to balance deficits totaling $2.7 and $4.4 million in the General Fund for
Fiscal Years 2013-14 and 2014-15 through a combination of ongoing reductions,
increases in existing revenues, the limited use of one-time funds in Fiscal Year 2014-15
and through the carryover of budget savings in the General Fund projected for Fiscal
Year 2012-13. Based upon direction provided by the City Council, staff will bring a
revised version of the budget to the City Council for presentation and possible adoption
at the May 28, 2013 Council meeting.

FINANCIAL IMPACT

With the proposed budget (excluding any or all proposed adjustments by Staff), it is
projected that the City will maintain an available fund balance in its General Fund of
approximately $18.9 million, or 25% of General Fund expenditures, at the end of Fiscal
Year 2013-14, in accordance with a 20% reserve policy previously established by the
City Council. However, without any proposed adjustments by staff, the available fund
balance drops to $14.2 million, or 18% of expenditures, for Fiscal Year 2014-15. The
attached summary includes the financial budgets for the General Fund for Fiscal Years
2013-14 and 2014-15 and forecasts through Fiscal Year 2017-18 without any proposed
expenditure reductions, revenue enhancements or the limited use of one-time money.
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Staff will be presenting options for the City Council to consider that will significantly
improve the City’s projected financial position.

MUNICIPAL CODE/POLICY DOCUMENT CROSS REFERENCE

This action is in conformance with the Alameda Municipal Code and all policy
documents.

ENVIRONMENTAL REVIEW

This activity is not a project and is exempt from the California Environmental Quality Act
(CEQA) pursuant to section 15378 (b)(4) of the CEQA Guidelines, because it involves
governmental fiscal activities (acceptance of the Treasury report), which does not
involve any commitment to any specific project which may result in a potentially
significant physical impact on the environment.

RECOMMENDATION

Receive the Draft Budget Summary Report and provide direction to staff regarding the
proposed draft budget to be prepared for Council consideration on May 28, 2013.

Respectfully submitted,
j J\MA“

Fred Marsh
Controller

Exhibit:

General Fund Five Year Projections Fiscal Years 2013-14 through 2017-18
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