City Attorney

Department Summary

Department Overview

The City Attorney’s Office provides all legal services to the City Council, Boards and Commissions, City Manager, and
departments, pursuant to the terms of Article VIII Sections 1 through 5 of the City Charter. In addition, the City
Attorney’s Office acts as General Counsel to the City as successor to the Community Improvement Commission,
Housing Authority, Public Utilities Board, and for Alameda Point development, and is responsible for the provision of
all municipal legal services. Risk Management is a division of the City Attorney's Office and works with City
departments to eliminate or mitigate potential risk and preserve public property, as well as manage the City’s workers’
compensation program.

Goals

e Provide high-quality, cost-effective legal services that are responsive to the needs of the legislative bodies and
staff of the City of Alameda.

e Continue resolution of pending litigation matters at the lowest possible cost to the City, while maintaining a strong
City defense strategy.

o Offer legal and risk management services necessary to minimize City liability and exposure.

e Legal support will be provided for labor negotiations with the City's various bargaining units.

e Legal support will be provided for negotiation and drafting of documents for the development of Alameda Point.
e Legal support will be provided to the City as successor to the Community Improvement Commission.

e Legal support for negotiation and drafting of all legal documents and litigation services required by the City and
the Housing Authority will continue to be performed.

e Updates on Fair Political Practices Commission regulations will be drafted and distributed, and language will be
drafted for posting on the City website.

e Brown Act, Public Records Act, and Sunshine Ordinance trainings will be provided as necessary.
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City Attorney

Department Summary

Mission Statement

To provide sound and objective legal advice and representation to the City Council, acting in accordance with the
highest ethical and professional standards.

Expenditure Summary by Program

FY 10-11 FY 11-12 FY 11-12 FY 12-13 FY 13-14
Actual Budget Projected Budget Forecast

Program Name
City Attorney Administration $ 953,932 $ 900,705 $ 869,630 $ 907,783 $ 936,489

Workers' Compensation 2,396,757 2,781,165 2,708,980 2,773,929 2,807,363
Risk Management 2,370,604 2,502,225 2,220,320 2,468,040 2,531,041
Total Program Budget $ 5721,293 $ 6,184,095 $ 5,798,930 $ 6,149,752 $ 6,274,893
Less: Program Revenues 6,157,112 6,123,835 6,163,640 5,077,557 5,077,557
Net Program Budget $ (435819) $ 60,260 $ (364,710) $ 1,072,195 $ 1,197,336
Cost Recovery % * 108% 99% 106% 83% 81%

Department FY 12-13 Expenditures by Division

15%

O City Attorney Administration

40%

B Workers' Compensation

ORisk Management

* Includes cost allocation of charges to other City programs. For FY 12-13 and 13-14 charges to other
General Fund programs have been eliminated from program revenue.
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Department Summary

Expenditure Summary by Category

FY 10-11 FY 11-12 FY 11-12 FY 12-13 FY 13-14
Actual Budget Projected Budget Forecast
Expenditure Category
Personnel Services $ 1,320,202 $ 1,320960 $ 1,168,145 $ 1,385,770 $ 1,431,361
Contractual Services 4,188,487 4,631,515 4,410,415 4,645,485 4,723,485
Materials & Supplies 51,576 70,600 59,350 70,175 71,725
Cost Allocation 161,028 161,020 161,020 48,322 48,322
Total Program Budget $ 5721293 $ 6,184,095 $ 5,798930 $ 6,149,752 $ 6,274,893
Less: Program Revenues 6,157,112 6,123,835 6,163,640 5,077,557 5,077,557
Net Program Budget $ (435819) $ 60,260 $ (364,710) $ 1,072,195 $ 1,197,336

Personnel Summary

FY 10-11 FY 11-12 FY 12-13 FY 13-14
Actual Projected Budget Forecast
Program
City Attorney Administration 5.00 5.00 5.00 5.00
Workers' Compensation 1.50 1.50 1.10 1.10
Risk Management 3.00 3.00 2.40 2.40
Total 9.50 9.50 8.50 8.50

Fund Summary

Program Budget by Fund

General Fund (Operations) $ 1581,383 $ 1,445,140 $ 1,561,112 $ 1,608,253
Workers' Comp Claims ISF Fund 2,209,698 2,563,205 2,598,055 2,626,055
Risk Management Claims ISF Fund 1,930,212 1,790,585 1,990,585 2,040,585

Net Program Budget by Fund

General Fund (Operations) $ 1,409,721 $ 1,291,240 $ 1,057,215 $ 1,104,356
Workers' Comp Claims ISF Fund (1,434,287) (971,285) 12,045 40,045
Risk Management Claims ISF Fund (411,253) (684,665) 2,935 52,935
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Administration

The City Attorney is the legal advisor to the City Council and to all departments,
Boards, Commissions, and City offices. The City Attorney serves as General
Counsel to the City as successor to the Community Improvement Commission, the
Housing Authority Board of Commissioners, the Public Utilities Board, and for
Alameda Point development. The Administration program manages the complete
legal needs of the municipal organization and various legal entities, for both
transactional and litigation defense and initiation, through the use of both in-house
and outside counsel, as deemed necessary by the City Attorney.

Key Objectives

1. Provide thorough, accurate, timely, and strategic legal advice and counsel to the legislative bodies and City staff
as requested.

2. Continue resolution of pending litigation matters at the lowest possible cost to the City, while maintaining a strong
City defense strategy.

3. Maintain regular, meaningful communications with the City Council, City Manager, and Executive Management
Team.

4. Provide in-house training for various City departments on an as-needed basis regarding legal procedures,
requirements, or liability avoidance.

Budget Highlights and Significant Proposed Changes

e The budget eliminates the Deputy City Attorney | position and replaces it with an Assistant City Attorney Il
position.

e The variance in Cost Allocation is a result of the recently updated Cost Allocation Plan.

Performance Indicators

Performance Indicator Relgteg to FY 10-11 FY _11-12 FY 12-13 FY 13-14
Objective Actual Projected Forecast Forecast
Qgéfg\r/gzn;ss ?g?ocr:r?ﬂlntracts reviewed and 1 675 600 600 600
Ordinances prepared 1 15 14 14 14
Resolutions prepared 1 121 100 100 100
Legal projects completed 1 332 350 350 350
Active litigation matters defended 2 18 22 22 22
City Council meetings attended 1 24 22 22 22
Planning Board meetings attended 1 16 20 20 20
Public Utilities Board meetings attended 1 12 12 12 12
City Council meeting staff reports reviewed 1 194 200 200 200
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Administration (2310)

Funding Sources: General Fund (001)
Summary of Expenditures and Revenues
FY10-11 FY11-12 FY11-12 FY12-13 FY13-14
Actual Budget Projected Budget Forecast
Expenditure Category
Personnel Services $ 804,262 $ 740575 $ 713945 $ 839,666 $ 867,022
Contractual Services 6,951 9,950 9,605 9,825 9,825
Materials & Supplies 27,927 35,390 31,290 35,370 36,720
Cost Allocation 114,792 114,790 114,790 22,922 22,922
Total Program Budget $ 953932 $ 900,705 $ 869,630 $ 907,783 $ 936,489
Less: Program Revenues 161,789 146,400 146,400 185,430 185,430
Net Program Budget $ 792,143 $ 754,305 $ 723,230 $ 722,353 $ 751,059

Personnel Summary

FY10-11 FY11-12 FY12-13 FY13-14

Actual Budget Budget Forecast
Position
City Attorney 1.00 1.00 0.70 0.70
Assistant City Attorney I 1.50 1.50 2.00 2.00
Deputy City Attorney | 0.50 0.50 - -
Paralegal 1.00 1.00 1.00 1.00
Administrative Technician Il 0.30 0.30
Administrative Technician 111 1.00 - - -
Administrative Services Coordinator - 1.00 1.00 1.00
Totals 5.00 5.00 5.00 5.00
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Workers’ Compensation

Program Description

Under the direction of the City Attorney’s Office, and managed by the Risk
Management Division, the Workers’ Compensation program administers legally
required insurance benefits for the employees and volunteers of the City of
Alameda, including Alameda Municipal Power. The program includes cost-
effective and efficient claims handling; productive return of employees to work
programs; administration and training for department-specific or Citywide
programs that promote safety in the workplace; ergonomic evaluations;
participation in the “pooled” Workers’ Compensation coverage program; and
maintenance of a workers’ compensation claims budget in accordance with
recommendations established annually by a third-party actuary. The Risk
Manager serves as a Board Director of the Local Agency Workers’
Compensation Excess Joint Powers Authority (LAWCX).

Key Objectives

1. Maintain the Citywide Safety Committee to reduce the frequency and severity of Workers’ Compensation claims
and comply with training requirements of LAWCX and CalOSHA lliness Prevention Programs, in accordance with
Title VIII and bargaining unit MOU requirements.

2. Hold status update meetings with the City’s Workers’ Compensation third-party administrator and update the
Division’s procedures manual to provide quality, cost-efficient benefits for all City employees and volunteers.

3. Continue to work with the Workers’ Compensation third-party administrator on claims, and administer return-to-
work programs that encourage the return of injured personnel to work as early as possible.

4. Conduct Workers' Compensation refresher training to ensure quality, cost-efficient Workers' Compensation
benefits for all City employees and volunteers.

5. Maintain mandated OSHA record keeping and reporting of occupational injuries and illnesses.

Budget Highlights and Significant Proposed Changes

e This program, previously accounted for in a separate internal service fund, is being accounted for in the General
Fund beginning in FY 12-13. The Workers’ Compensation Risk Management Internal Service Fund will be used
going forward to accumulate reserves for payment of future claims and premiums.

Performance Indicators

Performance Indicator Relates to FY 10-11 FY 11-12 FY 12-13 FY 13-14
Objective Actual Projected Forecast Forecast
Status update meetings with Workers’
Compensation third-party administrator and
: ; 2 4 2 2 2
selected departments to review various
workers’ compensation claims
Annual Workers’ Compensation refresher
- 4 1 1 1 1
trainings for departments
Citywide Safety Committee meetings 1 4 3 3 3
Mandated OSHA record keeping entries 5 90 90 90 90
Claims processed 3 71 70 70 70
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Workers' Compensation (07110 & 711001)

Funding Sources:

General & Internal Service Fund

(001 & 711)

Summary of Expenditures and Revenues

Expenditure Category

Personnel Services
Contractual Services
Materials & Supplies
Cost Allocation

Total Program Budget
Less: Program Revenues*

Net Program Budget

General Fund (711001)

Internal Service (07110)

FY10-11 FY12-13 FY11-12 FY12-13 FY13-14
Actual Budget Projected Budget Forecast
$ 163,261 $ 188655 $ 117,685 $ 158,039 $ 163,473
2,212,267 2,569,710 2,568,955 2,603,805 2,631,805

3,061 4,640 4,180 4,605 4,605
18,168 18,160 18,160 7,480 7,480

$ 2,396,757 $2,781,165 $ 2,708,980 $ 2,773,929 $ 2,807,363
3,643,985 3,545,195 3,534,490 144,469 144,469
$(1,247,228) $ (764,030) $ (825,510) $ 2,629,460 $ 2,662,894
$ 187,069 $ 217,205 $ 145775 $ 85,120 $ 90,554
$(1,434,287) $ (981,235) $ (971,285) $ 2,544,340 $ 2,572,340

Personnel Summary

Position

City Attorney

Risk Manager
Administrative Technician I
Administrative Technician |

Totals

FY10-11 FY11-12 FY12-13 FY13-14

Actual Budget Budget Forecast
- - 0.10 0.10
0.50 0.50 0.40 0.40
1.00 1.00 0.50 0.50
- - 0.10 0.10
1.50 1.50 1.10 1.10

* Includes cost allocation charges to other City programs. For FY 12-13 and 13-14 charges to other

General Fund programs have been eliminated from program revenue.
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Risk Management

Program Description

The Risk Management program provides risk management services to all City departments, and the City as
successor to the Community Improvement Commission, and all claims and insurance procurement related to
Alameda Point. Services provided include processing of liability and environmental claims; procurement and
administration of self-insured and procured insurance programs for all general liability and real and personal property;
safety and loss control, including administrative compliance with CalOSHA; provision of risk management
assessments and opinions; disaster management; maintenance of Americans with Disabilities Act (ADA)
requirements through provisions of ADA Coordinator services; and maintenance of a liability loss reserve fund in an
amount established annually by an actuary. The Risk Manager serves as a Board Director of the California Joint
Powers Risk Management Authority, the City’s excess liability risk-sharing pool.

Key Objectives

1. Improve the process for conducting liability claims investigations to reduce the cost of claims and litigation.

2. Review and approve insurance provisions on contracts and permits for City projects, programs and events.

w

Provide in-house Safety and Loss Prevention Training, reducing time required for staff travel away from work.

B

Procure and administer real and personal property insurance and all specialty insurance products as required for
the City, Alameda Point, and its various legislative entities.

5. Serve as Secretary of the Commission on Disability Issues to raise awareness of Alameda’s disabled residents.

Budget Highlights and Significant Proposed Changes

e The budget includes the elimination of the vacant Administrative Management Analyst position, effective July
2012, resulting in an annual savings of approximately $129,000.

e This program, previously accounted for in a separate internal service fund, is being accounted for in the General
Fund beginning in FY 12-13. The Risk Management Internal Service Fund will be used going forward to
accumulate reserves for payment of future claims and premiums.

Performance Indicators

. Relates to FY 10-11 FY 11-12 FY 12-13 FY 13-14

e Objective Actual Projected Forecast Forecast
Contracts reviewed and approved for
insurance documentation 2 510 500 500 500
!Dermlts reviewed and gpproved for 2 185 130 140 150
insurance documentation
Fire Safety Committee meetings attended 3 11 12 12 12
Citywide safety meetings conducted 3 4 3 3 3
Commission on Disability meetings 5 4 5 11 11
Risk Management projects completed 1,4 97 60 60 60
Claims Investigations 1 125 99 99 99
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Risk Management (07120 & 712001)

Funding Sources:

General & Internal Service Fund

(001 & 712)

Summary of Expenditures and Revenues

FY10-11 FY12-13 FY11-12 FY12-13 FY13-14

Actual Budget Projected Budget Forecast
Expenditure Category
Personnel Services $ 352679 $ 391,730 $ 336515 $ 388,065 $ 400,866
Contractual Services 1,969,269 2,051,855 1,831,855 2,031,855 2,081,855
Materials & Supplies 20,588 30,570 23,880 30,200 30,400
Cost Allocation 28,068 28,070 28,070 17,920 17,920
Total Program Budget $ 2,370,604 $ 2,502,225 $ 2,220,320 $ 2,468,040 $ 2,531,041
Less: Program Revenues* 2,351,338 2,432,240 2,482,750 2,599,338 2,599,338
Net Program Budget $ 19,266 $ 69,985 $ (262,430) $ (131,298) $  (68,297)
General Fund (0712001) $ 430,519 $ 484,140 $ 422,235 $ 249,742 $ 262,743
Internal Service (07120) $ (411,253) $ (414,155) $ (684,665) $ (381,040) $ (331,040)

Personnel Summary

Position

City Attorney

Deputy City Attorney |

Assistant City Attorney Il

Risk Manager

Administrative Management Analyst
Administrative Technician |
Admiistrative Technician |

Totals

FY10-11 FY11-12 FY12-13 FY13-14
Actual Budget Budget Forecast
- - 0.20 0.20
0.50 0.50 - -
- - 0.50 0.50
0.50 0.50 0.60 0.60
1.00 1.00 - -
- - 0.20 0.20
1.00 1.00 0.90 0.90
3.00 3.00 2.40 2.40

* Includes cost allocation charges to other City programs. For FY 12-13 and 13-14 charges to other
General Fund programs have been eliminated from program revenue.
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CITY ATTORNEY

LEGAL ADVISOR AND COUNSEL

NEGOTIATING AND DRAFTING
DOCUMENTS

LEGISLATIVE SUPPORT

LITIGATION

ORGANIZATIONAL
RISK ANALYSIS

ASSISTANT CITY ATTORNEY I

RISK MANAGER

ASSISTANT CITY ATTORNEY I

ADMINISTRATIVE TECHNICIAN II

ASSISTANT CITY ATTORNEY I

ADMINISTRATIVE TECHNICIAN |

PARALEGAL

ADMINISTRATIVE
SERVICES COORDINATOR
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