WELCOME!
Community Workshop #2

ALAMEDA AQUATIC CENTER

Justin Long, Director of Recreation and Parks
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June 8, 2024
9:30amto 11:30 am
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Emma Hood Swim Center

Operated by AUSD
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Encinal Swim Center
Operated by AUSD




MASPAAPRIL-OCT Annual Fee

M,W,F°  10:00-11:00 .. Alameda Fire Department
Tu,Th ~ 10:00-11:00 Senior Swim 2 ‘\ v
Mon-Fri 2:30-3:30  Kinderswim

" Mon - Fri 3_:3;0,1 4:30 Reds, Blues & Greens (s
Mon - Fri &4 :00-5:30 Gators.and Pamela ThOmpson
Wed - 7:00-9: 30 - _Family Swim

Sat,Sun 12:30- 5 30 Famlly SW|m

Franklin Pool
Operated by ASPA
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Mon-Fri 3:30-4:30 Reds, Blues & Greens
Mon-Fri 4:30-6:30 Gators and Pamela Thompson
Wed 7:00-9:30 Family Swim

Sat, Sun 12:30-5:30 Family Swim

Lincoln Pool
Operated by ASPA
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ALAMEDA

FITNESS & SPA

$1,080 Annual Fee

Mon -Fri: 6am-9pm
Sat & Sun 8am-5pm

Alameda Fitness and Spa
(Formerly Mariner Sq Athletic Club)
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$588 Annual Fee

Weekdays (5:00 am — 9:30 pm)
Weekends (7:00 am - 8:00 pm)
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For this morning.....

ELS Presentation

Charrette — Table-Top Exercise
Reports by Table Representatives
Summary of Charrette and Next Steps

Closing Remarks

20 minutes

30 minutes

30 minutes

10 minutes

5 minutes
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WORKSHOP #1

SPECIAL OUTREACH
Swim Meet + Seniors + After School Program

MAY 18 THRU MAY 29

JRVEY RESL
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30 Meter x 25 Yard Pool Activity Pool 50 Meter x 25 Yard Pool
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COMFETITION POOL 257 8w 17 LANES.

O EASTA O EASTB
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Survey Tracking Saturday Monday Tuesday Tuesday Wednesday Wednesday| Wednesday Thurday Thurday Friday
CONFIDENTIAL 18-May 20-May 21-May 21-May 22-May 22-May 22-May 23-May 23-May 24-May
Ala m ed a Aq u at I C C e nte I' Workshop 2pm 1pm 7pm 9am 1pm 7pm 9am 7pm 7pm
FINAL RESULTS - Updated May 24 at 9:35pm
Number of Respondents 48 320 630 805 972 1064 1110 1169 1251 1336
If the new Alameda Aquatic Center had a competitive pool and a fun-water pool,
which would you use most?
ICompetition Pool 16% 41% 42% 44% 44% 44% 44% 44% 43% 45%
IActivity Pool 84% 59% 58% 56% 56% 56% 56% 56% 57% 55%
Which pool type do you think is the most important for the community?
ICompetition Pool 16% 32% 37% 38% 38% 38% 38% 38% 37% 39%
lActivity Pool 84% 64% 63% 62% 62% 62% 62% 62% 63% 61%
Where should the front door be located- to the west near Wilma Chan / Atlantic
Intersection, or to the east at the park interior?
|East 58% 66% 65% 66% 67% 66% 66% 66% 65% 65%
IWest 42% 34% 35% 34% 33% 34% 34% 34% 35% 35%
Which is your preferred concept for the new Alameda Aquatic Center?
(50M Pool Question)
IEast "A" - Two Pools 35% 50% 50% 50% 49% 49% 49% 49% 49% 49%
IEast "B" - Single 50m Pool 15% 16% 15% 15% 16% 15% 15% 15% 14% 14%
IWest "A" - Two Pools 35% 26% 25% 24% 24% 25% 26% 26% 26% 25%
IWest "B" - Single 50m Pool 15% 8% 10% 11% 11% 11% 11% 11% 11% 12%
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1,400+
RESPONDENTS
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JEAN SWEENEY OPEN SPACE PARK
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URBAN DESIGN & « VEHICLE CIRCULATION N
SITE OPPORTUNITIES e PEDESTRIAN & BIKE PATHS @



URBAN DESIGN & « VEHICLE CIRCULATION « PARKING / SERVICE N
SITE O PPORTUN’TIES * PEDESTRIAN & BIKE PATHS « CIVIC PRESENCE @



URBAN DESIGN & « VEHICLE CIRCULATION « PARKING /SERVICE + PARK CONNECTIONS « SUN & WIND N
SITE OPPORTUNITIES « PEDESTRIAN & BIKE PATHS + CIVIC PRESENCE « PRESERVE LANDSCAPE + FRONT DOOR @
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WORKSHOP #1
SITE CONCEPT






POOL STOR

COMPETITION POOL 25y x 30m 12 LANES

ACTIVITY POOL
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TEAM PRESENTATIONS
30 MINUTES






NEXT STEPS.....

Joint Session - City Council/Recreation and Park Commission
Workshop #1 - Selection of Preferred Concept Direction
Workshop #1 Online Ballot Closes

Workshop #2 - Preferred Concept Presented for Review/Feedback
Workshop #2 Online Ballot Closes

Recreation and Park Commission - Final Concept Presented

City Council - Final Concept + Estimate

Complete Design

Start Construction

Grand Opening

Monday, May 13 at 5:30 pm
Saturday, May 18 at 9:30 am
Wednesday, May 24 at 7:00 pm
Saturday, June 8 at 9:30 am
Thursday, June 13 at 5:00 pm
Late June

Tuesday, July 16 at 7:00 pm
Spring 2025

Late Spring 2025

Late Summer 2026
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Community Workshop #1

ALAMEDA AQUATIC CENTER

Justin Long, Director of Recreation and Parks

A

Thank you!

TTTTTTTTTT

els/



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59

