
WELCOME!
Community Workshop #2   

ALAMEDA AQUATIC CENTER
Justin Long, Director of Recreation and Parks

June 8, 2024
9:30 am to 11:30 am



Alameda Aquatics
TODAY





Emma Hood Swim Center
Operated by AUSD

UNDER CONSTRUCTION
Fall availability
M-F  5:30am-6:30am
          8:30am-3:30pm
Sunday 5:30am-6:30pm

Winter – Nov 1-Feb 5th

All hours available

Spring
M-F 5:30am-6:30am
 8:30am-3:30pm
Sunday 5:30am-6:30pm



Encinal Swim Center
Operated by AUSD

Fall availability
M-F  5:30am-6:30am
          8:30am-3:30pm
Sunday  5:30am-6:30pm

Winter – Nov 1-Feb 5th

All hours available

Spring
M-F 5:30am-6:30am
 8:30am-3:30pm
Sunday 5:30am-6:30pm



Franklin Pool
Operated by ASPA

ASPA APRIL-OCT. Annual Fee
M,W,F 10:00 – 11:00 Alameda Fire Department
Tu, Th 10:00 – 11:00 Senior Swim
Mon – Fri   2:30 – 3:30 Kinderswim
Mon – Fri   3:30 – 4:30 Reds, Blues & Greens
Mon – Fri       4:00 – 5:30 Gators and Pamela Thompson
Wed       7:00 – 9:30 Family Swim
Sat, Sun     12:30 – 5:30 Family Swim



Lincoln Pool
Operated by ASPA

ASPA APRIL-OCT. Annual Fee
Mon – Fri 3:30 – 4:30  Reds, Blues & Greens
Mon – Fri     4:30 – 6:30 Gators and Pamela Thompson
Wed     7:00 – 9:30 Family Swim
Sat, Sun   12:30 – 5:30 Family Swim



Alameda Fitness and Spa 
(Formerly Mariner Sq Athletic Club)

$1,080 Annual Fee

Mon – Fri: 6am-9pm
Sat & Sun 8am-5pm



Harbor Bay Club

$588 Annual Fee

Weekdays (5:00 am – 9:30 pm)
Weekends (7:00 am – 8:00 pm)



AQUATECH Swim School



ALAMEDA AQUATIC CENTER
For this morning…..

ELS  Presentation     20 minutes

Charrette – Table-Top Exercise   30 minutes

Reports by Table Representatives  30 minutes

Summary of Charrette and Next Steps  10 minutes

Closing Remarks       5 minutes



WORKSHOP #1
SPECIAL OUTREACH

Swim Meet + Seniors + After School Program

MAY 18 THRU MAY 29

SURVEY RESULTS



2 Pools / Single 50m ?



EAST / WEST ?



?



5X Olympic Gold Medalist



WORKSHOP #1 – MAY 18, 2024



ARPD Seniors Programs



APRD/AUSD After School Programs



ARPD/AUSD After School Programs





1,400+ 
RESPONDENTS



50%

25%

15%

X

10%



JEAN SWEENEY OPEN SPACE PARK











WORKSHOP #1 
SITE CONCEPT



EAST   A





PREFERRED CONCEPT























STAGE ISTAGE I



DISCUSSION
TOPICS





ENTRY PLAZA

Splash Entry / Splash Exit 



LANE WIDTHS

9’-0”7’-0”



WATER

78 78 °84 °

TEMPERATURE



ACTIVITY POOL
A B C

3-LANES
ZERO BEACH
BUBBLERS

3-LANES
TEACHING 
STAIRS
ZERO BEACH

4-LANES
ZERO BEACH
(NO BUBBLERS)



MULTIPURPOSE

Birthday Parties / Special Events / Swim Meets

ROOM



LAWN + DECK

Fitness / Picnics / Sun Areas

ZONES



LOCKER ROOM

Showers / Lockers / Suit Spinners

AMENITIES



ALL - USER
LOCKER ROOMS



CHARRETTE TIME
GO!

30 MINUTES



CHARRETTE TIME
5 MINUTES LEFT



TEAM PRESENTATIONS
30 MINUTES



ONLINE SURVEY
https://www.surveymonkey.com/r/
AlamedaAquaticCenterWorkshop2



ALAMEDA AQUATIC CENTER
NEXT STEPS…..

Joint Session - City Council/Recreation and Park Commission Monday, May 13 at 5:30 pm

Workshop #1 – Selection of Preferred Concept Direction  Saturday, May 18 at 9:30 am

Workshop #1 Online Ballot Closes    Wednesday, May 24 at 7:00 pm

Workshop #2 – Preferred Concept Presented for Review/Feedback Saturday, June 8 at 9:30 am

Workshop #2 Online Ballot Closes    Thursday, June 13 at 5:00 pm

Recreation and Park Commission – Final Concept Presented Late June

City Council – Final Concept + Estimate    Tuesday, July 16 at 7:00 pm

Complete Design      Spring 2025

Start Construction      Late Spring 2025

Grand Opening      Late Summer 2026



Community Workshop #1

ALAMEDA AQUATIC CENTER
Justin Long, Director of Recreation and Parks

Thank you!
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