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Subregional Adaptation Plan Process

Oct 2023 – Mar 2024

Charting the Course Strategy Development

Apr 2024 – Mar 2025

Public Input & 
Strategy Refinement

Plan Completion & 
Council Hearings

Apr – Jun 2025 Jul – Sep 2025



BCDC Regional Shoreline 
Adaptation Plan Guidance

• Regional Shoreline Adaptation Plan 
(RSAP) are required by SB 272

• Plans required by 2034
• BCDC adopted RSAP guidance on 

December 5th

• More info: www.bayadapt.org/regional-
shoreline-adaptation-plan/ 

http://www.bayadapt.org/regional-shoreline-adaptation-plan/
http://www.bayadapt.org/regional-shoreline-adaptation-plan/
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Governance: Recommended Evolution

4



Governance: Project-specific MOUs

Project Funding 
source

MOU partners Other potential 
partners

Bay Farm 
Island/Doolittle 
Project

BRIC • City of Alameda
• City of Oakland
• Port of Oakland

• Caltrans
• EBRPD
• Community 

Partners
Estuary Project WRDA • City of Alameda

• City of Oakland
• Port of Oakland

• Caltrans
• Community 

Partners
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