
WELCOME BACK!
Community Workshop #3

Justin Long, Director of Recreation and Parks

August 3, 2024
9:30 am to 11:30 am



For this morning…..

Brief Presentation 30 minutes

• Recap
Alameda Aquatics Today

• Recap
Process and Survey Data To Date

• Update
- Soils Update + Concept Adjustments
- Zero Greenhouse Gas Emissions – An All-Electric Approach
- Operations and Cost Recovery

Q&A 30 minutes

Online Feedback 10 minutes

Next Steps/Closing Remarks 5 minutes







Emma Hood Swim Center
Operated by AUSD

UNDER CONSTRUCTION
Fall availability
M-F  5:30am-6:30am

8:30am-3:30pm
Sunday 5:30am-6:30pm

Winter – Nov 1-Feb 5th

All hours available

Spring
M-F 5:30am-6:30am

8:30am-3:30pm
Sunday 5:30am-6:30pm



Emma Hood Center
Operated by AUSD



Encinal Swim Center
Operated by AUSD

Fall availability
M-F  5:30am-6:30am

8:30am-3:30pm
Sunday 5:30am-6:30pm

Winter – Nov 1-Feb 5th

All hours available

Spring
M-F 5:30am-6:30am

8:30am-3:30pm
Sunday 5:30am-6:30pm



Encinal Swim Center
Operated by AUSD



ACCESS BY MEMBERSHIP ONLY



MAY 18 THRU MAY 29









COMMUNITY ENGAGEMENT PROCESS
JOINT SESSION

CITY COUNCIL/RECREATION AND PARK COMMISSION
Held on May 13, 2024



WORKSHOP #1 – MAY 18, 2024



WORKSHOP #2 – JUNE 8, 2024



ARPD/Seniors and AUSD After School Programs





X



X



Community Consensus
$30MM



$30MM



SOIL STABILIZATION UPDATE
POST WORKSHOP #2



$1 million



HOW DO WE ACHIEVE $1 MILLION IN SAVINGS TO 
TO MITIGATE $1 MILLION IN SOILS WORK 



$ 1 MILLION IN SAVINGS

• Outdoor Pavilion in lieu of Multipurpose Room $500K

• Open-Air Breezeway in lieu of Lobby $200K

• Fenced Storage Area in Lieu of Storage Building $200K

• Eliminate Diving Well and Springboards $100K

$1M



MULTIPURPOSE ROOM



MULTIPURPOSE SHADE PAVILION



BREEZEWAY



LOBBY



STORAGE WITHIN BUILDING



STORAGE ENCLOSURE



DIVING WELL AND SPRINGBOARDS













TWO PRIMARY OBJECTIVES:

•Achieve a dramatic reduction in the energy consumption and CO2 emissions of the built 
environment by 2030, and a complete phase-out of fossil fuel CO2 emissions by 2040; and,

•Advance the development of sustainable, resilient, equitable, and zero-carbon buildings 
communities and cities.

2025 2027 2030



City of Piedmont
LEED ® PLATINUM – All Electric Aquatic Center

City of Mountain View
LEED ® GOLD – All Electric Aquatic Center



City of Piedmont
LEED ® PLATINUM – All Electric Aquatic Center

City of Mountain View
LEED ® GOLD – All Electric Aquatic Center











2-Pool Concept
30m + Activity Pool

Expenses: $2.01MM/yr
Revenue: $2.67MM/yr

Net Surplus $660K/yr





Single 50m Concept

Expenses: $1.13MM/year
Revenue: $1.05MM/year

Net Deficit ($80K/year)



NEXT STEPS…..

Joint Session - City Council/Recreation and Park Commission Monday, May 13 at 5:30 pm

Workshop #1 – Selection of Preferred Concept Direction Saturday, May 18 at 9:30 am

Workshop #1 Online Ballot Closes Wednesday, May 24 at 7:00 pm

Workshop #2 – Preferred Concept Presented for Review/Feedback Saturday, June 8 at 9:30 am

Workshop #2 Online Ballot Closes Thursday, June 30 at 5:00 pm

Workshop #3 – Soils Update and Concept Adjustments Saturday, August 3 at 9:30 am

Workshop #3 Online Ballot Closes Monday, August 19 at 5:00 pm

Recreation and Park Commission – Final Concept Presented Thursday, September 12 at 7:00 pm

City Council – Final Concept + Estimate Tuesday, September 17 at 7:00 pm

Complete Design Summer 2025

Start Construction Fall 2025

Grand Opening Spring 2027

GU0



Slide 49

GU0 The complete design - Spring 2025? I understood that the DD package and GMP would be in late fall.
Guest User, 2024-05-17T16:12:40.029

CM0 0 That's correct.  Following DD and GMP, ELS still needs to complete the construction documents and submit for building permit.  The aim is to have a building permit in hand by April…..then construction starts.
Clarence Mamuyac, 2024-05-17T23:08:11.137





Community Workshop #3


