























































































































APPENDIX A

Alameda Point Preliminary Stormwater
Management Plan




APPENDIX B
MIP Updated Figures 23 and 24 -
Conceptual Street Sections




















































APPENDIX C
Backbone Infrastructure Cost Estimate




CIVIL EMGINEERS » SLUIRVEYORS » PLANMERS
ENGINEER'S PRELIMINARY COMSTRUCTION COST ESTIMATE August 13, 2020
ALAMEDA POINT Job No.: 1087-010
BACKBONE INFRASTRUCTURE
DEVELOPMENT IMPACT FEE
COST ESTIMATE SUMMARY
ALAMEDA, CALIFORNMIA

Item Description Amount

EACKEONE INFRASTRUCTURE

1 DEMOLITION { SITE PREFPARATION 5 27,454,000
2 ENVIRONMENTAL REMEDIATION BY OTHERS
3  PERIMETER FLOOD PROTECTION AND ROADWAY GRADING 5 70,015,000
4 DEWATERING 5 2,500,000
5 SANITARY SEWER $ 28,168,000
6 STORM DRAIM 5 53,794,000
7 POTABLE WATER 5 12,826,000
8 RECYCLED WATER 5 3,009,000
9 DRY UTILITIES b 53,498,000
10 ON-SITE STREET WORK 1 73,685,000
11 TRANSPORTATION $ 29,424,000
12  PARKS AND OPENM SPACE $ 139,661,000
13  PUBLIC BEMNEFITS 5 32,163,000
SUBTOTAL BACKBONE INFRASTRUCTURE CONSTRUCTION COSTS § 526,197,000

{to nearest $10,000)

SOFT COSTS

14 CONSTRUCTION ADMIN 5 16,838,000
15 PROFESSIOMAL SERVICES 5 63,144,000
16 FEES 5 23,170,000
17 IMPROVEMENT ACCEPTANCE ] 2,105,000
SUBTOTAL SOFT COSTS § 105,260,000

{to nearest $10,000)
TOTAL BACKBOME INFRASTRUCTURE COSTS § 631,460,000

(to nearest $10,000)

2633 CAMIND RAMON, SUITE 350 « SAN RAMON, CALIFORNIA 94583 « (925) 866-0322 « www.chandg.com
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CIVIL EMGINEERS = SURVEYDRS = PLANMERS
ALAMEDA POINT

BACKBONE INFRASTRUCTURE
DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
DEMOLITION / SITE PREPARATION
ALAMEDA, CALIFORMIA

August 13, 2020

Job No.: 1087-010

Item Description Quanti Unit Unit Price Amount
DEMOLITION / SITE PREPARATION
1 Remove Ex Building Foundations - Multi-Family Bldgs 5 EA § 53,500 % 267,500
1 Demo & Abatement of Ex Structures - Big Whites 21 EA & 57.500 % 1,207,500
2 Demo & Abatement of Ex Structures - Multi-Family Bldgs 18 EA & 110,000 % 1,980,000
3 Demo & Abatement of Ex Structures - Industrial (N) 3,000 SF % 8 5 24,000
4  Demo & Abatement of Ex Structures - Industrial (S) 472000 SF 5 17.25 5 8,142,000
5 Demaolition of Existing Pavement and Concrete 2930000 SF & 215 & 6,299,500
(Assume fo be recycled and reused)
fIncludes DePave Park / Excludes Enterprise & Sporfs Complex)
&  Demaolition of Ex Sea Plane Lagoon Ramps 4 EA & 125000 % 500,000
7 Clearing and Grubbing - Open Space areas only 125 AC 5§ 2150 % 26,875
&  Slurry Fill Existing Utilities - Parks 29600 LF % a0 5 888,000
{Excludes DePave, Enferpnise & Sports Complex)
9 Slurry Fill Existing Utilities - Within Proposed RW's 28,000 LF 8§ o % 840,000
10 Remove Existing Utilities - Within Proposed B/W's 28,000 LF § 60 % 1,680,000
11 Demaolition of Ex Railroad Spurs 3600 LF S o 3% 108,000
12  Relocate Collaborative Housing 1 LS M.I.C. MNLC.
SUBTOTAL DEMOLITION / SITE PREPARATION COSTS §% 21,963,000
25% CONTINGENCY % 5,490,750
TOTAL DEMOLITION / SITE PREPARATION COSTS § 27,454,000
2633 CAMIND RAMON, SUITE 350 « SAN RAMON, CALIFORNIA 94583 » (925) 866-0322 « www.cbandg.com
SAM RAMOM « SACEAN (KW
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ALAMEDA POINT
BACKBONE INFRASTRUCTURE
DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
ENVIRONMENTAL REMEDIATION
ALAMEDA, CALIFORNIA

August 13, 2020
Job No.: 1087-010

Itern Description Quantity  Unit Unit Price Amount
ENVIRONMENTAL REMEDIATION
SUBTOTAL ENVIRONMENTAL REMEDIATION COSTS BY OTHERS
25% CONTINGENCY BY OTHERS
TOTAL ENVIRONMENTAL REMEDIATION COSTS BY OTHERS

2633 CAMIMNG RAMOM, SUITE 250 « SARN RAMOM, CALIFORMIA 94585 « :.-:;_ BEE-0322 e worw char
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CIVIL EMGINEERS = SURVEYDRS = PLANMERS
ALAMEDA POINT

BACKBONE INFRASTRUCTURE
DEVELOPMENT IMPACT FEE

ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
PERIMETER FLOOD PROTECTION AND ROADWAY GRADING

ALAMEDA, CALIFORNIA

August 13, 2020

Job No.: 1087-010

Item Description Quanti Unit Unit Price Amount
GEOTECHNICAL REMEDIATION
1 Morthern Shoreline Stabilization - DDC 256,000 SF & 170 % 433,500
2 MNorthern Shoreling Stabilization - Concrate Piles 5100 LF & 2875 & 14,662,500
3 Sea Plane Lagoon - Northern Headwall 1800 LF S 4600 § 8,280,000
4  Sea Plane Lagoon - Reveltment Repairs 1,800 LF § 230 % 414,000
5  Sea Plane Lagoon - Floodwall on Wharf 2200 LF % 1,150 % 2,530,000
6 Liguefaction Remediation - Roadways (Dev Areas) 1477000 SF % 1.70 § 2,510,900
7 Liguefaction Remediation - Barm 741500 SF % 170 % 1,260,550
Subtotal Geatechnical Remediation § 30,091,450
EARTHWORK
8 Import - Berms
Raise to Flood Protection Elevation 180,000 CY % IR 5,250,000
Settlement due to DDC - Assume 1.5 56,500 CY & LT 1,977,500
Settlement due to Increased Load - Assume 1.5° 56500 CY 5 a5 & 1,977,500
g Import - Replace Ex Pav and Concrefe - Residential Parcels 0 CY g K1 ] -
(Assume 1° Depth over Ex Pave / Concrate Dema)
10 Import - Roadways
Raise Above Flood Plain 210,000 CY & 35 5 7,350,000
Settlement due to Fill 105,000 CY 8 L 3,675,000
Settlement due to DDC - Excludes Parks 32400 CY 0§ a5 & 1,134,000
Settlement due to Increased Structure Load (Assume 1) 0o cYy 5 35§ -
11 Rough Grade - Roadways & New Parks (Assume 1) 141,000 CY 5 10 5 1,410,000
{Excludes DePave, Enferpnise & Sports Complex)
12 Rock Slope Protection 10550 LF 8 230 % 2,426,500
13 Finish Super Pad 0 AC 5§ 6,000 % -
14  Settlement Acceleration Program - Budget 1 L& & 115,000 % 115,000
15 Retaining Walls - Budget 0 Ls 5 430,000 % -
16  Erosion Control - New Parks 208 AC 5 3,750 & 78,000
{Excludes DePave, Enferpnise & Sports Complex)
17 Erosion Control - Roadways 45810 LF 8§ 1150 & 526.815
Subtotal Earthwoark § 25,920,315
SUBTOTAL PERIMETER FLOOD PROTECTION AND ROADWAY GRADING COSTS % 56,011,765
25% CONTINGENCY % 14,002,941
TOTAL PERIMETER FLOOD PROTECTION AND ROADWAY GRADING COSTS % 70,015,000
2633 CAMIMNGD RAMOM, SUITE 350 « SAKN RAMON, CALIFORMNIA 94583 « (925 866-0322 « wiww.chandg.co
SAM RAMOM « SACEAN I
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CIVIL EMGINEERS » SURVEYORS » PLANMERS
ALAMEDA POINT August 13, 2020
BACKBOMNE INFRASTRUCTURE Job No.; 1087-010
DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
DEWATERING
ALAMEDA, CALIFORMIA
Item Description Quanti Unit Unit Price Amount
DEWATERING

1 Dewatering (On-Site Roadways and Main Streef) 45810 LF § - Incl. in Utility Costs
2 Groundwater Contamination Treatment [Budger) 1 LS § 2,000,000 % 2,000,000
SUBTOTAL DEWATERING COSTS § 2,000,000
25% CONTINGENCY % 500,000
TOTAL DEWATERING COSTS § 2,500,000
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L EMGINEERS = SURVEYDRS = FLANMERS
ALAMEDA POINT

BACKBONE INFRASTRUCTURE
DEVELOPMENT IMPACT FEE

ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE

SANITARY SEWER
ALAMEDA, CALIFORMIA

August 13, 2020

Job No.: 1087-010

Item Description Quanti Unit Unit Price Amount
SANITARY SEWER

1 36" Sanitary Sewer {in Existing Pavement) 0 LF § 825 % -

2 24" Sanitary Sewer (In Existing Pavement) 0 LF § 550 % -

3 24" Sanitary Sewer 0 LF § 420 § -

4 18" Sanitary Sewer 1130 LF % 400 % 452,000

5 12" Sanitary Sewer (In Existing Pavement) 0 LF § 475 § -

3] 12" Sanitary Sewer 2315 LF 5 380 % 879,700

T 10" Sanitary Sewer 865 LF 5 B0 % 311,400

8 8" Sanitary Sewer {In Existing Pavemeant) 0 LF & 425 % -

9 8" Sanitary Sewer 26,350 LF § 340 % 8,859,000
10  Manholes (Assume 1 Every 3007 125 EA % 13,900 % 1,737,500
11 Stubs to Future Development 60 EA & 650 % 39,000
12 Lift/ Pump Stations { With Back-Up Power) 3 EA S 2,000,000 % 6,000,000
13 8" Force Main (VA Connection) 725 LF § 340 % 246,500
14 12" Force Main (Southerm Pump Station) 20850 LF & 380 % 779,000
15  Temporary Lift Station (Budget) 0 EA § 650,000 % -
16 Connect to Ex Pump Station 1 0 Ls s 115,000 5 -
17 Connect Mew Main to Existing Trunk Main 7 EA § 21,500 35 150,500
18 Rehabilitate Existing Trunk Main (Budget) 0 LF % 23 5 -
19 Utilidors / Industrial Waste Line Crossings 825 LF % 500 % 412,500
20 Maintain Service to Ex Buildings and Future Phases 1 LS5 § 1,000,000 3% 1,000,000
21 Connect Existing Lateral to New Main [Budgst) 68 EA & 500 % 34,500
22 Replace Bay Mud (Within Utility Trenches) Jneed CY 5 50 5 1,533,000

(Excludes Force Mains)
SUBTOTAL SANITARY SEWER COSTS §% 22,534,600
25% CONTINGENCY §% 5,633,650
TOTAL SANITARY SEWER COSTS § 28,168,000
2633 CAMIMNGD RAMOM, SUITE 350 « SAKN RAMON, CALIFORMNIA 94583 « (925 866-0322 « wiww.chandg.co
SAM RAMOM « SACEAN I
FAA000 - 1098 1087-1MEstimata'20MIP Estimate'MIP_Amended_Estimate xis\Sawar Paga & of 20



cbg

CIVIL EMGIMNEERS = SLIRVEYORS = PLANMERS

ALAMEDA POINT
BACKBONE INFRASTRUCTURE
DEVELOPMENT IMPACT FEE

STORM DRAIN
ALAMEDA, CALIFORNIA

ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE

August 13, 2020

Job No.: 1087-010

Item Description Quanti Unit Unit Price Amount
STORM DRAIN
1 G60" Storm Drain 1475 LF & 460 % 678,500
2 60" Storm Drain (I Existing Pavement) 880 LF 5§ 75 &% 632,100
3 48" Storm Drain 10635 LF § 430 § 4 573,050
4 48" Storm Drain (ln Existing Pavement) 1,425 LF 5 540 % 769,500
5 36" Storm Drain 9600 LF 5 380 % 3,648,000
B 36" Storm Drain {in Existing Pavement) 0 LF 3§ 475 % -
7 24" Storm Drain 10,915 LF 5 330 % 3,601,850
a 18" Storm Drain 6600 LF & 275 & 1,815,000
9  Manholes {Assume 1 Every 3007 165 EA § 15500 % 2,557,500
10 Multi-Purpose Basin
Excavation 45000 CY 8 35§ 1,575,000
Inlet / Outlet 3 EA & 287500 % 862,500
Passive Landscaping 290,000 SF & 250 % 725,000
Access Road 44000 SF 8 600 % 264,000
11 Force Mains (12-24") 800 LF % as0 % 280,000
12 Emergency and Treatment Flow Pump Station 3 EA 5 2,000,000 % 6,000,000
(With Back-Up Power)

13 Main Street Pump Station Enchancements 1 L5 § 1,500,000 % 1,500,000
14 Qutlets to Sea Plane Lagoon / Inner Harbor 4 EA & 385,000 % 1,540,000
15  Trash Capture Device at Outfall 4 EA & 300,000 % 1,200,000
16  Utilidors / Industrial Waste Line Crossings 825 LF 5 500 % 412,500
17 Interim Drainage to Existing Parcels to Remain (Budget) 1 LS § 1,000,000 % 1,000,000
18  Stubs to Future Development (Budget) 60 EA 5 650 & 39,000
19  Existing Main Street Storm Drain Pump Maodification 1 L3 & 300,000 % 300,000
20 FRoadside Vegetated Swales / Water Quality Facilities 79680 LF § 50 § 3,984,500
21 Replace Bay Mud - Within Utility Trenches 83020 CY § 50 & 4,151,000

22 Hangar Row - Water Quality Upgrades
Demolition of Existing Pavement and Concrete 38,000 SF % 215 % 81,700
Grading and Excavation 3500 CY 8§ 10 5 35,000
Bioretention Area 32,800 SF % 20 % 656,000
Manhole with Low Flow Sump Pump 1 EA & 150,000 % 150,000
Erosion Control 08 AC & 3750 & 3.375
SUBTOTAL STORM DRAIN COSTS § 43,035,000
25% CONTINGENCY % 10,758,750
TOTAL STORM DRAIN COSTS § 53,794,000

2633 CAMINGD RAMOM, SUITE 350 « SAKN RAMON, CALIFORMNIA 94583 « (925 866-0322 « www chandg.com
SAM RAMOM « SACEAN I
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CIVIL EMGIMNEERS = SLIRVEYORS = PLANMERS

ALAMEDA POINT
BACKBONE INFRASTRUCTURE
DEVELOPMENT IMPACT FEE

ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE

POTABLE WATER
ALAMEDA, CALIFORMIA

August 13, 2020

Job No.: 1087-010

Item Description Quanti Unit Unit Price Amount
POTABLE WATER

1 16" Water Pipe (Including Appurtenances) 8,000 LF § 170 % 1,360,000
2 12" Water Pipe (including Appurtenances) 25200 LF § 140 % 3,528,000
3 10" Water Pipe (including Appurtenances) - Main Streel 3035 LF § 135 § 409,725
4 8" \Water Pipe (Including Appurtenances) - Big Whites 3785 LF § 130§ 489,450
5  Stubs to Future Development 60 EA 3§ 1,070 & 64,200
& Connect to Ex Walterline {including Meter and Bacidlow) 59 EA 3 16,000 % 844,000
7 Fire Hydrants Assume 1 Every 4507 82 EA & 10920 % 895,440
8 Irrigation Services (dssume 1 Every 0.33 Mig) 21 EA & 2140 § 44,940
8 EBMUD Clean Corridor 825 LF & 500 % 412,500
10 Maintain Service to Existing Buildings and Future Phases 1 LS § 1,000,000 & 1,000,000
11 Connect Existing Lateral to New Main (includes Meter) 104 EA 3 10,700 % 1,112,800
SUBTOTAL POTABLE WATER COSTS § 10,261,000
25% CONTINGENCY $ 2,565,250
TOTAL POTABLE WATER COSTS % 12,826,000

2633 CAMIMNG RAMOM, SUITE

AN RAMOCHN
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CIVIL ENGINEERS » SURVEYORS » PLANMNERS
ALAMEDA POINT August 13, 2020
BACKBONE INFRASTRUCTURE Job No.: 1087-010

DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
RECYCLED WATER
ALAMEDA, CALIFORMIA

Item Description Quanti Unit Unit Price Amount
RECYCLED WATER

1 12" Recycled Water Pipe (Including Appurtanances) 16,850 LF % 140 % 2,359,000
2 Stubs to Future Development 25 EA & 1070 & 26,750
3 lIrrigation Services 10 EA & 2140 § 21,400

4 Utilidors 0 LF § 290 & -
SUBTOTAL RECYCLED WATER COSTS §% 2,407,000
25% CONTINGENCY §% 601,750
TOTAL RECYCLED WATER COSTS § 3,009,000

2633 CAMINGD RAMOM, SUITE 350 « SAKN RAMON, CALIFORMNIA 94583 « (925 866-0322 « www chandg.com
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CIVIL EMGIMNEERS = SLIRVEYORS = PLANMERS

ALAMEDA POINT August 13, 2020
BACKBOMNE INFRASTRUCTURE Job No.; 1087-010
DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
DRY UTILITIES
ALAMEDA, CALIFORMIA
Item Description Quanti Unit Unit Price Amount
DRY UTILITIES
1 Relocate Elec Transmission (115 kV) Poles - Main St 0 EA & 57,500 M.I.C.
2  Relocate Exiting Street Lights - Main St 31 EA & 5500 & 170,500
3 Joint Trench Facilities - Main St 5965 LF § 450 § 2,684,250
4 Joint Trench Facilities - On-Site 40345 LF 5§ 450 & 18,155,250
5  Add' Facilities for Multiple Utility Companies / City Fiber Jo845 LF 5§ 50 § 1,992,250
6  Electroliers (Assume 1 Every 907 515 EA % 12,000 % 6,180,000
7 Utilidors f Industrial Waste Line Crossings 825 LF % 500 % 412,500
8  Maintain Service to Ex Buildings (During Construction) 1 L5 & 1,650,000 % 1,550,000
9  Establish New Connection to Historic Buildings to Remain 119 EA & 11,000 % 1,309,000
10 Connect to Existing Substation 3 EA 5 115000 % 345,000
11 Cartwright Substation Upgrades 1 L3  §  10,000000 % 10,000,000
SUBTOTAL DRY UTILITIES COSTS § 42,798,750
25% CONTINGENCY § 10,699,688
TOTAL DRY UTILITIES COSTS % 53,498,000
2633 CAMIND RAMON, SUITE 350 « SAN RAMON, CALIFORNIA 94583 » (925) 866-0322 « www.cbandg.com
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CIVIL EMGINEERS » SLUIRVEYORS » PLANMERS
ALAMEDA POINT August 13, 2020
BACKBONE INFRASTRUCTURE Job No.: 1087-010
DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
ON-SITE STREET WORK
ALAMEDA, CALIFORMIA

Item Description Quanti Unit Unit Price Amount

Note: Flease see Appendix for the linear footage cost breakdowns

MAIN STREET - INITIAL CONSTRUCTION
1 Main Street - Initial Construction

Pacific to Atlantic {Litimate) 865 LF % 1,220 § 1,065,300
Atlantic to Main Gate 5100 LF 8 720 % 3,672,000

Intersection Madification - Atfantic Ave / Main St 0 Ls & 50,000 % -
Intersection Modification - Stargell Ave / Main St 1 LS § 50,000 % 50,000
Intersection Modification - Singleton Ave / Main St 1 LS § 50,000 % 50.000
Intersection Madification - Pacific / Main St (Uitimats) 1 LS § 575,000 % 575,000
Intersection Modification - Main Gate / Main St 1 LS § 50,000 % 50,000
Transition to Ex Roadway - Af Northern Boundary 1 L5 § 50,000 % 50,000

Transition to Ex Roadway - Af Southern Boundary 0 LS § 50,000 % -

Traffic Signal Modification - Atlantic Ave / Main St 0 Ls § 125,000 % -
Traffic Signal Modification - Stargell Ave / Main St 1 LS § 125,000 % 125,000
Traffic Signal Modification - Singleton Ave / Main St 1 LS § 125,000 % 125,000
Traffic Signal Modification - Pacific / Main St (Uitimate) 1 LS § 400,000 % 400,000
Subtotal Main Street - Initial Construction 5 6,152,300

MAIN STREET - ULTIMATE IMPROVEMENTS
2 Main Street - Ultimate Improvements

Pacific to Atlantic 0 LF § 1,220 % -
Atlantic to Main Gate 5100 LF 8 1,670 % 8,517,000

Intersection Madification - Atfantic Ave / Main St 0 Ls & 115,000 % -
Intersection Modification - Stargel Ave / Main 5t 1 L5 § 115,000 3% 115,000
Intersection Modification - Singletan Ave / Main St 1 LS § 115,000 % 115,000

Intersection Modification - Pacific / Main St 0 LS § 575,000 % -
Intersection Modification - Main Gate / Main St 1 LS 5 115,000 5 115,000
Transition to Ex Roadway - Af Northern Boundary 1 L5 § 400,000 § 400,000

Transition to Ex Roadway - Af Southemn Boundary 0 LS § 115000 % -

Traffic Signal Modification - Atlantic Ave / Main St 0 Ls § 250,000 % -
Traffic Signal Maodification - Stargell Ave / Main St 1 LS § 250,000 % 250,000
Traffic Signal Modification - Singlefon Ave / Main St 1 L8 § 250,000 % 250,000

Traffic Signal Modification - Pacific / Main St 0 Ls § 400,000 & -
3 Adjust Existing Joint Trench Facilities to Grade 1 LS & 100,000 § 100,000
4 Adjust Existing Water Facilities to Grade 1 L3 & 50,000 % 50,000
5  Adjust Ex Field Inlets to Grade (Assume 1 every 300 17 EA % 2,000 % 34,000
6  Adjust Existing Electorliers to Grade 57 EA § 2,000 % 114,000
7 Misc Frontage Improvements to Ex Bldg's to Remain 5100 LF § 10§ 561,000
Subtotal Main Street - Ultimate Improvements 5 10,621,000

2633 CAMIMNGD RAMOM, SUITE 350 « SAKN RAMON, CALIFORMNIA 94583 « (925 866-0322 « wiww.chandg.co
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Item Description Quantity Unit Unit Price Amount
ON-SITE STREET WORK
8 On-Site Streets
West Atlantic Avenue - New 0 LF § - 5 -
Pacific Avenue - New 1800 LF & 1040 & 1,872,000
Island Collector - Bike Lanes - New 1570 LF 8§ 900 % 1,413,000
Island Collector - Bikeway - By Reuse Phase 1 0 LF § - 5 -
Local Streets - Sharrows - By Site A Phase 2 0 LF 8§ - § -
Local Streets - Bike Lanas - New 2700 LF & 865 % 2,335,500
Local Streets - Bike Lanes (Protected) - New 3100 LF & 930 % 2,883,000
Seaplane (East) - New 2860 LF & 1,180 & 3,138,800
Seaplane (North) - New 2600 LF § 1115 % 2,899,000
West Hornet Avenue - New 2040 LF 5 895 § 1,825,800
West Midway Avenue - New 1800 LF % 870 % 1,566,000
West Redline Avenue - Reconstruction 3635 LF § 800 % 2,908,000
Essex Drive - Reconsfruction 1125 LF & 915 % 1,029,375
West Midway Avenue - Reconsiruction 1680 LF § 850 % 1,428,000
Tower Avenue - Reconstruction 1670 LF S 840 % 1,402,800
Monarch Street - Reconstruction 3180 LF S 910 & 2,893,800
Big Whites - Reconstruction 4,800 LF § 520 % 2,496,000
Lexington Street - Reconstruction 2525 LF § 785 % 1,882,125
Lexington Street - New o LF § - % -
Saratoga Street - Reconstruction 1500 LF & 785 & 1,177,500
Saratoga Street - New 0 LF § - § -
Pan Am Way - Reconsiruction 1460 LF 5 910 § 1,328,600
Pan Am Way - New 0 LF § - -
Roadway Resurfacing 1850 LF & 290 % 536,500
9  Central Avenue Realignment 1 L8 § - BY OTHERS
10 Conform to Ex Intersections - Budget During Construction 33 EA 0§ 110,000 % 3,630,000
11 Temporary Access Roads to Ex Bldg's - During Construction 1 L8 § 1,000,000 % 1,000,000
12 Misc Frontage Improvements to Ex Bldg's to Remain 10900 LF 3§ 110 5 1,199,000
13 Driveways - Residential Alleys & Commercial Parking lots 1300 EA & 2,500 % 325,000
14 Temp Barricades - Af Enfrances to Future Developmernt 97 EA & 1,600 % 155,200
15 Traffic Calming Budget 1 L8 § 750,000 % 750,000
Subtotal On-Site Street Work % 42 175,000
SUBTOTAL ON-SITE STREET WORK COSTS § 58,948,300
25% CONTINGENCY % 14,737,075
TOTAL ON-SITE STREET WORK COSTS § 73,685,000
FAA000 - 10980 1087-1MEstimata'200MIP Estimate'MIP_Amended_Estimate x5\ Streat Work Page 12 of 20
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CIVIL EMGINEERS » SLUIRVEYORS » PLANMERS
ALAMEDA POINT August 13, 2020
BACKBONE INFRASTRUCTURE Job No.: 1087-010
DEVELOPMENT IMPACT FEE
EMGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
TRANSPORTATION
ALAMEDA, CALIFORMIA

Improvement Project Project
ltem Description Amount Pro-Rata Share Amount
OFF-SITE PROJECT IMPROVEMENTS
VEHICLE IMPROVEMENTS
1 Fernside Blvd | Otis Dr - intersection & Signal Improvements $ 389,000 0% & -
2 Main St/ Pacific Ave - Signal Improvements Included in Main Street Estimate
3 Webster St/ RAMP - Signal improvements % 62,000 0% B -
4 Park St/ Otis Dr - Signal Improvements 5 62,000 0% B -
5 Broadway | Tilden Way - Signal Improvements 5 62,000 0% B -
(3] High St/ Fernside Blvd - Signal Improvements 5 62,000 0% B -
7 Atlantic Ave [ Constitution Way - Signal Modiffication 5 185,000 0% § -
EBICYCLE IMPROVEMENTS
8 Stargell Avenue Class | Trall - Main St to 5th Street $ 492000 0% b -
2] Main St Class | Trail - RAMP to Pacific Ave Included in Main Sireet Estimate
10 Central Ave Class | & || Trail - Pacific Ave fo 4ih St M.I.C. 0% M.LC.
Subtotal Off-Site Project Improvements 5 -
OFF-SITE PROJECT CONTRIBUTIONS - Pro-Rata Share
VEHICLE IMPROWVEMENTS
11 Park St/ Clement Ave - Infersection Improvements $  G77.000 0% § -
12 Park St/ Encinal Ave - Intersection Improvements % 248,000 0% 5 -
13 Broadway / Otis Dr - Signal Improvements g 123,000 0% b -
14 Tilden Way / Blanding Ave | Fernside Blvd - Infersection imp's & 431,000 0% 5 -
15 High St/ Fernside Blvd - Signal Improvements / Transit Priarity 5 123,000 0% B -
16 High St/ Otis Dr - Intersection Improvements $ 338000 0% B -
17 Island Dr / Otis Dr { Doalittle Dr - Sigral Improvements 5 123,000 0% § -
18 Fernside Bivd / Otis Dr - Signal improvements 5 62,000 0% B -
19 Park St/ Blanding Ave - Intersection Improvements 5 265,000 0% 5 -
20 Challenger DriAtlantic Ave - Signal Improvements / Transit Priority $ 123000 0% b -
21 Park St/ Lincoln Ave - Signal Improvemants / Transit Priority $ 123000 0% B -
PEDESTRIAN IMPROVEMENTS
22 Main St/ Pacific Ave - Signal Improvements Included in Main Street Estimate
23 Webster 3t f RAMP - Signal improvements / Transit Priarity % 308,000 0% b -
24 High St/ Fernside Blvd - intersection Improvements Inciuded in ftem #15
25 Atlantic Ave [ Constitution Way - Signal Modification Inciluded in ltem &7
2633 CAMIMNGD RAMOM, SUITE 350 « SAKN RAMON, CALIFORMNIA 94583 « (925 866-0322 « wiww.chandg.co

AN HAMOM « SACRAR
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Item Description

Improvement Project
Amount Pro-Rata Share

Project
Amount

26
27

28

29
30
3
32

33

33
34
35
36
Ty
38
39
40
41

TRANSIT IMPROVEMENTS

Park 5t Transit Signal Priority - Blanding Ave to Otis Dr

RAMP Transit Corridor Improvements - Main S fo Webster St
{incl. transit signal priorly, exciusive fransit lane eastbound)

Stargell Ave Queue Jump Lanes - Main St & 5th St Infersections

EICYCLE IMPROVEMENTS

Stargell Avenue Class | Trail - Main St to 5th Street
Main St Class | Trail - RAMP to Pacific Ave

Central Ave Class | & Il Trail - Pacific Ave o 4ih St
Qak Street Bicycle Blvd - Blanding Ave to Encinal Ave

MISCELLANEOUS

Off-Site Traffic Improvements

Subtotal Off-Site Project Contributions

ADDITIONAL PROJECT IMPROVEMENTS

BRT (Project Contribution)

Shuttle Service

Ferry Terminal - Expand Pkg Lot @ Existing Terminal
Ferry Terminal - New Terminal @ Seaplans Lagoon

Cross Alameda Trail {Class | Trail along RAMP from Main St to Constifution Way)

Other Potential Project Improvements
Wayfinding Directional Signage
Surface Parking Lots

Parking Meters

5 615,000 0% % -
$ 5,845,000 0% B -
$ 3,892,000 0% $ -
Included in ltem #8
Included in Main Sfreet Estimate
Included in ltem #10
§ 246,000 0% $ -
% 4,300,000 100% % 4,300,000
$ 4,300,000
$ 20,000,000 0% B -
% 1,150,000 100%: $ 1,150,000
5 655,000 0% 5 -
$ 10,000,000 0% § -
$ 2,338,000 0% $ -
$ 7.691,000 100% 7,691,000
5 185,000 100% b 185,000
$ 9,598,000 100% $ 9,598,000
5 615,000 100% 5 615,000
519,239,000

Subtotal Additional Project Improvements

Fu1000 - 109501087104 Estimata\ 2020MIF Estimate'MIP_Amended_Estimate x5\ Transporation

SUBTOTAL TRANSPORTATION COSTS § 23,539,000

25% CONTINGENCY $ 5,884,750

TOTAL TRANSPORTATION COSTS $ 29,424,000
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CIVIL EMGIMNEERS = SLIRVEYORS = PLANMERS

BACKBONE INFRASTRUCTURE

ALAMEDA POINT

DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
PARKS AND OPEN SPACE

ALAMEDA, CALIFORNIA

August 13, 2020
Job Mo 1087-010

Item Description Quanti Unit Unit Price Amount
PARKS AND OPEN SPACE
1 Upgrade Existing Landscaping {Includes BEQ) 140 AC 8§ 250,000 % 3,500,000
2 Primary Open Spaces 85 AC & 1,156,000 % 9,826,000
3  Seaplane Lagoon Landscaping 123 AC 5 1,725,000 % 21,217,500
4 Sports Complex 1 LS 5§ 35168000 % 35,168,000
5  Enterprise Park [("Southeast Park™ 16.0 AC 5 1,156,000 § 18,496,000
& DePave Park (Passive) 138 AC 5§ 1,156,000 % 15,952,800
7 Southwest Basin Landscaping (Passive) 22 AC % 500,000 % 1,100,000
8  Bay Trail (Main Street, Berms and Seaplane Lagoo) 484000 SF & B850 % 4,114,000
9  Morthern Shoreline Parking and Landscaping 20 AC 8§ 402,500 § 805,000
10  Flood Protection Berm Landscaping 62 AC 5§ 250,000 % 1,550,000
SUBTOTAL PARKS AND OPEN SPACE COSTS § 111,729,000
25% CONTINGENCY & 27,932,250
TOTAL PARKS AND OPEN SPACE COSTS § 139,661,000
2633 CAMING RAMOM, SUITE 350 « SAN RAMON, CALIFORMIA 94583 « (925) 866-0322 « wyww.chandg.co
SAN RAMON « SACRAMENTO
PAA000 - 1098 1087-1(MEstimata'2020MIP Estimate'MIP_Amended_Estimate xls\Parks and Open Space Fage 15 of 20



CIVIL EMGINEERS » SLUIRVEYORS » PLANMERS
ALAMEDA POINT August 13, 2020
BACKBONE INFRASTRUCTURE Job No.: 1087-010
DEVELOPMENT IMPACT FEE

ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
PUBLIC BENEFITS
ALAMEDA, CALIFORMIA

Item Description Quanti Unit Unit Price Amount

PUBLIC BENEFITS

1 Fire Station 1 LS 5 15,000,000 % 15,000,000
2 Marina o Ls BY OTHERS BY OTHERS
3 Wetland Restoration / Creation o Ls BY OTHERS BY OTHERS
4 Morthwest Territories Open Space 0 LS BY OTHERS BY OTHERS
5 Corporation Yard - Pro-Rata Share 1 LS § 1,150,000 § 1,150,000
&  Bay Trail - NW Teritories & VA Property 1 LS 0§ 9,580,000 % 9,580,000
SUBTOTAL PUBLIC BEMEFITS COSTS § 25,730,000
25% CONTINGENCY § 6,432,500
TOTAL PUBLIC BENEFITS COSTS § 32,163,000
2633 CAMINGD RAMOM, SUITE 350 « SAKN RAMON, CALIFORMNIA 94583 « (925 866-0322 « www chandg.com

- an e - AR
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CIVIL EMGINEERS » SLUIRVEYORS » PLANMERS
ALAMEDA POINT August 13, 2020
BACKBONE INFRASTRUCTURE Job Mo.; 1087-010
DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
CONSTRUCTION ADMIN
ALAMEDA, CALIFORMIA

Itern Description Quanti Unit Unit Price Amount
CONSTRUCTION ADMIN
1 Construction Admin (4% costs) 004 Ls § 420957600 3% 16,838,304
SUBTOTAL CONSTRUCTION ADMIN COSTS § 16,838,000
25% CONTINGENCY N.I.C.
TOTAL CONSTRUCTION ADMIN COSTS § 16,838,000
2633 CAMING RAMOMN, SUITE 350 « SAN RAMON, CALIFORMIA 94583 « (925) BEE-0322 « wwww.chandg.com
SAMN RAMON « SACRAMENTO
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CIVIL EMGINEERS » SLUIRVEYORS » PLANMERS
ALAMEDA POINT August 13, 2020
BACKBONE INFRASTRUCTURE Job No.: 1087-010
DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
PROFESSIONAL SERVICES
ALAMEDA, CALIFORNIA

Item Description Quanti Unit Unit Price Amount

PROFESSIONAL SERVICES

1 Professional Services (15% Costs) 015 LS §% 420957600 % 63,143,640
SUBTOTAL PROFESSIONAL SERVICES COSTS % 63,144,000
25% CONTINGENCY N.L.C.
TOTAL PROFESSIONAL SERVICES COSTS % 63,144,000
2633 CAMINGD RAMOM, SUITE 350 « SAKN RAMON, CALIFORMNIA 94583 « (925 866-0322 « www chandg.com
SAM RAMOM « SACEAM (KW
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CIVIL EMGINEERS = SURVEYDRS = PLANMERS
ALAMEDA POINT August 13, 2020
BACKBOMNE INFRASTRUCTURE Job No.: 1087-010
DEVELOPMENT IMPACT FEE
ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
FEES
ALAMEDA, CALIFORMIA

Item Description Fee Amount
ENTITLEMENT FEES
1 Entitlement Fees Mot Inciuded M.ILC.
Subtotal Entitlement Fees MN.1.C.

CITY PLAN CHECK AND INSPECTION FEES

2  Grading and Improvement Plan Review Assume 1% of Infrastructure Costs 5 4,209,576
3 Grading and Improvement Bond Assume 1% of Infrastructure Costs B 4,209,576
4 Inspection Fee Assume 2% of Infrastructure Costs - 8,419,152
Subtotal City Plan Check and Inspection Fees & 16,838,304
EEMUD RELATED COSTS

5  System Capacity Charge (Potable):
1" - Public Irrigation $64760 / unit % 21 units 5 1,359,960
& Design and Inspection Fee $4019 + $47 / LF x 40000 LF - 1,684,019

7 Potable Water Service Installation
1" - Public Irrigation $8140 / unit x 21 units B 170,940
B  Fire Hydrant Materials $3918 / hydrant x 82 hydrants 5 321,276
%22 / LF % 40 LF x 82 hydrants 3 72,160
9 EBMUD Bond 1% of Water Costs § 102,610
10 Account Fee $57 ! umit x 21 units 5 1,197
11 8" Pipeline & Materials $49 / LF x 3765 LF $ 184.485
12 10" Pipeline & Materials $53 / LF » 3035 LF B 160,855
13 12" Pipeline & Materials $57 / LF x 25200 LF 5 1,436,400
14 16" Pipeline & Materials $80 / LF x 8000 LF B 640,000
Subtotal EBMUD Related Cosls B 6,333,902
SUBTOTAL FEES % 23,172,000
25% CONTINGENCY MN.I.C.
TOTAL FEES % 23,170,000
2633 CAMING RAMON, SUITE 350 « SAN RAMON, CALIFORNIA 94583 » (925) 866-0322 « www.chandg.co

AN HAMOM « SACRAR
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CIVIL EMGINEERS » SLUIRVEYORS » PLANMERS
ALAMEDA POINT August 13, 2020
BACKBONE INFRASTRUCTURE Job No.: 1087-010
DEVELOPMENT IMPACT FEE

ENGINEER'S PRELIMINARY CONSTRUCTION COST ESTIMATE
IMPROVEMENT ACCEPTANCE
ALAMEDA, CALIFORNIA

Item Description Quanti Unit Unit Price Amount

IMPROVEMENT ACCEPTANCE

1 Improvement Acceptance (0.5% Costs) 0.005 LS § 420957600 % 2,104,788
SUBTOTAL IMPROVEMENT ACCEPTANCE COSTS § 2,104,788
25% CONTINGENCY N.I.C.
TOTAL IMPROVEMENT ACCEPTANCE COSTS § 2,105,000
2633 CAMINGD RAMOMN, SUITE 350 « SAN RAMOMN, CALIFORMIA 94583 « (925) B66-0322 « wwww.cbandg.com
AN HAMOM « SACRAR [
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